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Fnaea 1 O6uiee nonoxeHue

B HacTosilem [OOKymMeHTe U3/10KeH KoAeKc KOopropaTMBHOIO  yrpaB/ieHUus KOMMYHa/bHoe
rocyJapcTBeHHOro npeanpuaTus KM « MHoronpodunbHas 6onbHuua Ne2 r.  KaparaHgbi»
(manee Kogekc).

Kooekc KoMMyHasnlbHOe rocypapcrtBeHHoro npeanpusatma KTl « MHoronpoguasHas 60onbHULA
Ne2 r. KaparaHapl» (Oanee- MBNe2)
MpepnpusaTne) paspaboTaH B COOTBETCTBUM C KOPMOPATMBHLIMW W 3TUYECKMMW HOPMaMK, a Takxe C
MPU3HAHHBLIMU B MEXAYHapOAHOW MpaKTuke NpUHLMMNaMM KOpPMNopaTuBHOIO yrpaB/ieHUs.

Kogekc HampaBfeH Ha COBEpLUEeHCTBOBaHWE KOprnopaTUBHOro ynpasseHuss B [Mpegnpusitum,
obecneyeHne Npo3pavyHOCTU U IPPEKTUBHOCTU yNpaBIeHUS.

1 B HacToswem Koaekce MCNO/b3YyOTCA cneayroline OCHOBHbIE MOHATUSA:

1) COOGCTBEHHUK - YMOJIHOMOYEHHbIV OpraH B 06/aCTU  34PaBOOXPaHEHUS] (MECTHbIV
WUCMOHNTENbHbIV OpraH);

2) napTHepbl - MOCTaBLUMKA M NOAPAOUYNKA, NapTHEPbl B COBMECTHbIX MPOEKTaxX:

3) VMCNOIHUTENbHBIA OpraH - eAVHOJMINYHBIV (MepBbili PYKOBOAUTENb) WU KOMNMErNaslbHbI
(NpaBneHne) opraH, PyKoOBOAALLMIA TeKyLen AeaTensHOCTb0 MpegnpusaTus:

4) nnaH pasBuTUS - AOKYMEHT, Oonpefensitiownii OCHOBHbIE HarnpasfeHUs AeaTeNbHOCTU U

nokasatenn (PUHaHCOBO-X035CTBEHHOW AeATEeNIbHOCTN FOCyAapCTBEHHOro NpeaAnpusTUs Ha NATUAETHUN
nepmoa;

5) HabnogaTeNnbHbI COBET - opraH lMpegnpuaTus, OCYLECTBASIOWMIA obuee pyKoBOACTBO
LeATeNIbHOCTbI0 OpraHm3aumn, 3a UCK/IKYEHMEM peLleHUs BOMPOCOB, OTHECEHHbIX 3aKoHOAAaTes1bCTBOM
Pecnybnukn KasaxctaH v (U1M) ycTaBOM OpraHmM3auun K UCKIKUYNTEIbHOW KOMMeTeHUNU coBCTBEHHMKA
opraHusauun n/vnm VicnonHuTensHOro opraHa MNpeanpusaTus;

6) KOpNopaTMBHOE yMnpaB/ieHNe — COBOKYMHOCTb MPOLLECCOB, 06ecneymBaroLLnMX yrnpasneHme
LeATeNIbHOCTbIO roCyAapCTBEHHbLIX NPeanpuaTUii U IPUANYECKUX NINL, C TOCYAAapPCTBEHHbLIM yyacTuem U
BK/IIOYAIOLLNX OTHOLUEHUS MexAy COOBCTBEHHUKOM (akKuMOHepoM), HabnwgaTeNlbHbIM COBETOM (COBETOM
ONPEKTOPOB), WUCMOJIHUTE/IbHbIM  OpraHoM (NpaBfiEHVMEM), WHbIMW OpraHamMmuM rocyAapCTBEHHbIX
npegnpusaTUini U IPUANYECKUX NNL, C roCyaapCTBEHHbIM YYaCcTUEM W 3auHTEepPeCcOBaHHbIMU NUUAMU B
MHTepecax COH6CTBEHHMKA (aKLMOHEpa);

7) KOpropaTuBHble COObITUA - COObITUS, OKa3blBalLiMe CYLleCTBEHHOE BAUSHME Ha
LeATeNIbHOCTb MpegnpuaTus, 3aTparvBaroLime VHTEpechI COBCTBEHHMKA, onpeaeneHHble
3akoHopaTenscTBOM Pecnyb6nuku KasaxcTaH, a Takke YcTaBom [Npeanpustus;

8) KOpPNOpaTUBHbIA KOHMNKT — pasHornacus Uan cnop mexzay co6CTBEHHUKOM U opraHamu
Mpepnpusatva: uneHamy HabnwaaTeNbHOro coBeTa W UCMNOSIHUTENIbHOTO OpraHa, pPyKoBoAuTeNnem
Cnyx6bl BHYTPEHHero ayamTa, cekpeTtapem HabnogaTeNbHOro cosBeta U UHbIMWU 3auHTEpPEeCcOBaHHbLIMU
CTOpOHamU;

9) cekpeTapb HabnaaTesbHOro coBeTa - PaboTHUK NPeanpusaTUs, He ABISIOLWLUIACA YNIEHOM
HabnogaTensHOro coseta U (UMW) WUCNOSIHUTENIBHONO oOpraHa npeanpusaTyus, KOTOPbIA Ha3HavyeH u
nogoTyeTeH HabnwagaTeNsHOMY COBETY MpPearnpusTus;

10) K/loUeBble MokasaTenu (MHAukKaTopbl) pesynbTaTMBHOCTU (Oanee - KIMP) - nokasaTenu,
Xapaktepusyowme ypoBeHb 3MPEKTUBHOCTU AeATenbHOCTU [peanpuatusa, OO/MKHOCTHbIX AUy, U
paboTHMKOB [MpeanpusaTus, KOTOpble MO3BOMAKT OUEHUTb 3PMEKTUBHOCTL UX AeATenbHOcTU. KI1P
MMEeIT KONMMYECTBEHHOE 3HaudeHue, yTBepxaaemoe Ana lNpeanpusaTns B cocTaBe MNiaHa passuTus, 60
yTBEpXAaeMoe AuddepeHUNpoBaHHO A1 KakAaoro paboTHuka [MMpeanpuatvs M COOTBETCTBYHOLLEE
pe3ynbTataM UX AeATe/IbHOCTU 3a MAaHupyeMble U OTUYETHbIE NMEPUOAbI;

11  A0MKHOCTHOE NUNLO -4YieH HabnwaaTensHOro coBeta U/uivM UCMONHUTE/IbHOIO OpraHa:

12) 3aMHTEpPEeCcOBaHHble CTOPOHbI - M3ndeckue /uua, pUAnYeckMe nviua, rpynnbl
hr3nYeCKNX N KPUANYECKUX UL, KOTOPbIE OKa3biBalOT BAUSHUE UM MOFYT UCMbITbIBATb BAUSHUE Ha
aeatenbHocTb MpeanpuaTusa, UX MPOAYKTOB WM YCNYr W CBA3@HHbIX C 3TUM [AEWCTBUA B CUY HOPM
3aKOHOAATesNbCTBa, 3aK/IlOYEeHHbIX A0roBOpPOB  (KOHTPAKTOB) WAM  KOCBEHHO (OMNocpenoBaHHO):
OCHOBHbIMW MpPeACTaBUTENSMU  3aMHTEPEeCOBaHHbLIX CTOPOH ABAAKOTCA COOCTBEHHUK, pPabOTHUKN,
KINEHTbl, MNOCTaBLUWUKN, TFOCYAapCTBEHHbIE OpraHbl, WHBECTOPbI, OOLLECTBEHHblIE OpraHu3aumu,
HaceneHne PervmoHoOB, B KOTOPbLIX OCYLLEeCTBAsSEeTCA AeAaTeNbHOCTb MNpeanpuatus;

13) ombyacMeH - MU0, Ha3Havyaemoe HabnwgatenbHbiM coBeToM [pegnpuaTus, posb



KOTOPOro 3ak/4vaeTcs B KOHCY/bTUPOBaHUM 0O0paTMBLUMXCA K HemMy paboTHMKOB [-peanpuatis wm
OKasaHuu coaelicTBMA B paspelleHur TPYAOBbIX CMOPOB, KOHMINKTOB, MPOGEMHbLIX BOMPOCOB
coLMa/IbHO-TPYAOBOrO XapakTepa, a Takxe B COO6/04eHUN MPUHLKUMIOB AeN0BOM 3TUKU paboTHMKaMm
MpeanpuaTtus,

14) yCTOAUMBOE pa3BUTME - 3TO pa3BUTMEe, MpU KOTopoM lMpeanpusaTue ynpasnseT BAUSHUEM
CBOEW AeATeNbHOCTU Ha OKpYXXalLLylo cpeay, 3KOHOMUKY, OOLLECTBO M MPUHMMAKOT PELLUEHNS C YY4eToM
cob6noaeHNs WNHTEpPecoB 3auMHTepecoBaHHbIX CTOPOH. YcToliunmBoe pasBuUTUE [OO/MKHO OTBevaTb
NOTPe6HOCTAM HbIHELLHEro MNOKOSeHUs, He nuwas byayuime MNOKOSeHUs BO3MOXXHOCTU YA0BNETBOPATb
CBOM NOTPEOBHOCTY;

15) He3aBMCUMbIA YNeH HabnwoaaTenbHOro coBeTa - 4YieH HabnpaTtebHOro COBETa,
KOTOpbIA He siBnseTca addunrMpoBaHHbIM MUOM MpeanpuaTus M He ABAAACA UM B TeYeHue Tpex JeT,
npeaLwecTBOBaBLUMX €ro n3bpaHuio B HabnoaaTenbHbI COBET, He ABMseTC adPUIMpPOBaHHbIM JINLLOM
Mo OTHOLWEHNIO K addPUIMPOBaHHLIM ULAM OaHHOIFO rOoCy[apCTBEHHOro npeanpusaTus: He cBfA3aH
MNOAYNHEHHOCTLIO C  AO/MKHOCTHbBIMW  AnUamMu  gaHHoro  lNpeanpusatus vaM opraHmsauuii
athhmnmpoBaHHbIX N1, AaHHOro MpeanpusaTus N He bl CBA3aH NOAYUMHEHHOCTLIO C AaHHLIMU ANLAaMN B
TeyeHVe Tpex NeT, npejlecTBOBaBLINX €ero un3bpaHUio B HabnwaatenbHbIi COBET; He ABAseTcA
rocyapCTBEHHbIM CAYXallnM; He yyacTByeT B ayauTe gaHHoro MpeanpusaTus B KavecTBe ayauTtopa,
paboTalolero B coctaBe ayaMTOPCKOM OopraHu3aumm, M He yyacTBOBasl B TaKOM ayauTe B TeYeHue Tpex
NeT, NpeaLlecTBOBaBLUMX €ro n3bpaHuo B HabnaaTeNbHbIA COBET;

16) dhmayunapHble ob6s3aTenLcTBa — 0683aTebCTBA, MPUHUMAaEMbIE Ha Ce6S KakuM-mb0o NULoMm.

OCYLLLECTBANAOLWMNM CBOKO MPOPECCUOHASIbHYIO AeATeNbHOCTb B NOJb3Y Apyroro nuua. meroTcs

[Be OCHOBHble huayLmapHsie 06493aHHOCTN; [06pOCOBECTHOCTL W PasyMHOCTb.
0O653aHHOCTL A0OPOCOBECTHOCTU MPOSABASAETCA B TOM, YTO B C/iydae KOHQU/IMKTA MHTEPEecoB CYy6BLEKT
[aHHOM 0683aHHOCTM [O/MKEH [AeNCTBOBaTb WCKIKUUTENbHO B UWHTepecax [pegnpustms. B cBowo
oyepep, 0653aHHOCTb PasyMHOCTU MPOABAAETCA B MPUMEHEHUU HAaBblKOB, 3HAHUW U YMEHUN, 0ObIYHO
TpebyeMbiX B MOAOGHOWN cUTyauuvn.

ViHble TepMUHbl, MpuUMeHsieMble B HacTosweM Kodekce, COOTBETCTBYHOT TepMuHam W
onpeeneHnsaM, NCNOMNb3yeMbiM B 3aKOHOAaTeNbCcTBe Pecny6nnkm KasaxcraH.

2. Mpwn ocyuwecTeneHun aestenbHocTU MNpeanpustue ob6ecreymBaeT:

1 ynpaeneHve Mpeanpusatuem c cobiogeHneM NPUHLMNA3aKOHHOCTU U Hag/exalmm
YPOBHEM OTBETCTBEHHOCTU, pasrpaHNyYeHneM MoJIHOMOUYMIA, MOAOTYETHOCTU U 3PHEKTUBHOCTHU:

2) CUCTEMY ynpaBfieHUs PUCKaMW U BHYTPEHHEro KOHTPOS;

3) WCKMOYEHNE KOH(INKTA NHTEPECOB.

3. KOHTpONb 3a WucnofHeHvem [peanpusiTUeM HacTosilero KogekcaocyllecTBaseTcs

HabnogatensHbiM coBeToMm [MpeanpuaTusa. CekpeTapb HabnogaTeNbHOro coseTa BeAeT MOHUTOPUHE U
KOHCYNbTUPYIOT HabnwgaTesibHbIi COBET W UCNONHUTENbHLIA opradH [peanpuaTns nNo  Bonpocam
Hagnexallero cobnofeHns Hactoswero Kogekca, a Takxke Ha eXerofgHo OCHoBe (hopmupyeT OTYeT O
cobnoaeHNN/HecobMAEHNN €ro NPUHLMNOB U NOIOXEHWNIA.

B nocnepylouwemM faHHbIA OTYET BbIHOCUTCA Ha paccMoTpeHve KomuTeToB HabnioaatensHOro
coBeTa (Mpy MX HanMuum), yTBepXaaetcs HabnwgaTenbHbIM COBETOM U BK/IHOYAETCs B COCTaB rOA0BOro
oTyeTta lMpeaonpusatums.

4. Cnyyan HecobniogeHus nonoXxeHwi Hactoswero Kopgekca paccmaTpmBaloTcs Ha
3acefaHuaX KomuTeToB (Mpy uX Haanumu) U HabnogateslbHOro coBeTa C MNPUHSTUEM  PELUEHWIA,
HarpasneHHbIX Ha AasbHelillee coBepLUeHCTBOBaHNE KOPNOPaTUBHOIO yrpasfieHus B MNpeanpusatun.

fnasa 2. MpUHLKWNbLI KOpPNopaTUBHOIo ynpassieHusa Mpeanpustus

5. MpeanpusiTue paccMaTpuBaeT KOPMoOpaTMBHOE yMpaBfieHWe KaK CPeAcTBO MOBbILEHUS
apheKTMBHOCTN AesTensHoCcTU MpeanpuaTns, o6ecrnevyeHuss TPaHCMapeHTHOCTM W MOoAO0TYETHOCTH,
YKPEN/IEHNs1 ero penyTauumn u CHXEHUs 3aTpaT Ha MpPUBeYeHHbIn KanuTan. CucteMa KopropaTMBHOMO
ynpasneHns npeaycMaTpuBaeT pasrpaHMyeHne MOSIHOMOUYMI UM OTBETCTBEHHOCTU Mexa \ opraHamu,
[OO/MKHOCTHBIMU NMLLAMU U paBoTHUKaMu MpeanpusaTus.

6. KopnopaTusHoe ynpaeneHue [Mpeanpustvs CTPOUTCS Ha crnpaBeasIMBOCTM, YECTHOCTW,
OTBETCTBEHHOCTU, MPO3PaYHOCTU, NPODECCMOHA/IU3ME N KOMMNETEHTHOCTU. CTPYKTypa KOpropaTMBHOIO
yrnpaB/ieHNsl OCHOBBLIBAETCS Ha YBa)KEHUM MpaB U UHTEPECOB BCEX 3aMHTEPECOBAaHHbLIX B AeATE/bHOCTU



MpeanpusTUS AL, U CNoco6CTBYET YCMewWHOoW AesTelbHOCTH
MpegnpusTus, B TOM uuCle POCTYy €ro LEHHOCTW, MNoAadepXkKe (MHAHCOBOW CTabuUILHOCTU U

MPMGbLINLHOCTU.

7. OcHoBononarawwmuMmm npuHUMNamMmm Hactosiwero Kogekca asnsawoTcs:

1 NPUHUMN pasrpaHuyeHuns nosHOMOUYUNA;

2) MPUHUMN 3awWmnTbl Npas N MHTepecoB COOGCTBEHHUKA;

3) npuHUUn 3gdeKTMBHOro ynpasneHus [MNpegnpusatuneMm HabnwpatelbHbIM COBETOM U
MUCMONHNTENbHBIM OPraHoM;

4) NPUHLMN YCTOMUYMBOIO PasBUTUS;

5) NPUHLUMN YNpaBfieHUs puckamm, BHYTPEHHWUI KOHTPO/b N ayauT;

6) MPUHLUMN PeryinpoBaHns KOPNopaTUBHbIX KOHM/IMKTOB N KOHM(/INKTA UHTEPECOB:

7) MPUHLUMN NPO3PayHOCTU U OBBLEKTUBHOCTU PackpbiTUA WMHOpMauumM O OeATeNlbHOCTU
MpepnpuaTtus.

8 B pamkax CTpyKTypbl KOpropaTuUBHOro YynpasneHus [lpeanpusatus onpegenseTcs

pazgeneHve o6sa3aHHOCTeli Mexay opradamy Mpegnpusatus, o6ecrneuynMBaeTcs CUCTEMHOCTb U
nocnefoBaTe/IbHOCTb MPOLECCOB KOPMNOPaTUBHOIO yNpaB/eHus.

9. CnefoBaHve NpPUHLMNAM KOPMOPAaTUBHONO YMpPaB/eHUs, WU3/I0XKeHHbLIM B Kogekce,
coaelicTByeT co3faHnio 3hPeKTUBHOIO Moaxoda 471 NpoBeAeHUs 06BLEKTUBHONO aHan3a AesTeNlbHOCTU
MpepnpusTnus U MOSyYeHUs PeKoOMeHZauuii OT aHa/IMTUKOB, (PUHAHCOBbLIX KOHCY/IbTAHTOB U
PefTMHIOBbLIX areHTCTB.

Maparpad 1 MNpuHUMN pasrpaHNYeHnss NOIHOMOYNii

10. MpaBa, 06A3aHHOCTM W MNOSIHOMOYMA COOGCTBEHHMKA, HabnwaaTensHOro coeBeTa W
WUCNOSIHUTE/IbHOIO OpraHa OnpeaenslTCcs COrnacHoO AercTByloLeMy 3akoHoAaTenbCcTBy Pecnyb6smku
KasaxelaH.

YNONHOMOYEHHbIA OpraH B 06MacTu 34paBOOXpaHeHUs (MECTHbIA WCMNOMHUTENbHBIA OpraH)
pasrpaHnyMBaeT CBOM MOJSIHOMOYMS B KayecTBe CO6GCTBEHHMKa Npeanpuatvsa M NONHOMOYMSA, CBA3AHHbIE
C BbINO/IHEHMEM T[OCYAapCTBEHHbLIX (YHKUUA B COOTBETCTBUM CO cTaTbeir 3 3akoHa Pecnyb6auvku
KazaxctaH oT 27 HOos6psa 2000 roga «O6 agMUHUCTPATUBHBLIX Mpouedypax» C Lenblo nNpefoTBpalieHus
KOH(/INKTa MHTEPECOB MeXAY 3auHTepecOoBaHHbIMM CTOPOHAMU W OCYLLLEeCTBASET CBOU (PYHKLUU B Lensx
yBe/IMYeHNs O0NTOCPOYHOM CTOMMOCTU (LLeHHOCTM) MpeanpusaTua ¢ y4eToM CTUMY/IMPOBAHUS pPas3BUTUS
COOTBETCTBYIOLLEN OTpacim W/vn pervoHa.

1 MpeanpuaTne oOcCyWecTBNAeT CBOK AeATeNlbHOCTb B pamMkax CBOell OCHOBHOM
(npodhmneHoOM) aesTensHocTM. OcyLlecTB/IEHME HOBbIX BUMOOB AeATEbHOCTU perynupyeTcs Kogekcom
Pecnybnukn KaszaxctaH «O 340pOBbe Hapoda U cUCTEME 34pPaBOOXPaHEHUs».

12 B MpeanpusaTun BbICTpaMBaeTcs ONTMMa/lbHas CTPyKTypa akTMBOB, ymnpoLljaetcs ux
CTPYKTypa 1 opraHnsauyoHHO-NpaBoBas hopma.
13. FocyAapCTBEHHbI opraH (YNnoO/HOMOYEHHbIi opraH B 06/1acTU  34paBOOXPaHEHNS,

MECTHbIA  UCMNONHUTENbHbLIA OpraH) Kak CO6CTBEHHUK npegocTasnseTr [peanpusaTUO  MOJHYO
onepaunoHHY CaMOCTOATE/IbHOCTL U HE BMELLMBAETCA B ONepaTMBHYHO (TEKYLLYIO) N MHBECTULNOHHYIO
nedAtenibHOCTb  [peanpuatvsa  3a  UCKKOYEHUMEM  C/lyyvaeB, MpPeayCMOTPEHHbIX 3aKkoHOo4aTe/IbCTBOM
Pecny6nnkn KasaxcTaH, nopydyeHuamu [pe3vgeHTa Pecny6nuku KaszaxctaH u  [paBuTenbCcTBa
Pecny6nunkmn KasaxcTaH.

14. Coenkn n oTHoweHus mexay MpepgnpuatTmemM, cO6CTBEHHUKAMU M 3aMHTEPECOBAHHbLIMM
MUAMW  OCYLLLECTB/ISIIOTCA Ha KOMMEPYECKOW OCHOBE B pamMKax [OeNCTBYHLLEro 3akKoHoAaTeNbCTBa
Pecny6nkn KasaxcTaH, 3a WUCK/IKOYEHMEM Cy4vaeB, Korga OAHOM M3 OCHOBHbIX 3agadv lMpegnpusatnsa um
opraHmsaymn, SIBASIETCA peanu3auus Wan cogeincteme B peaniMsauyn rocygapCTBEHHOW MNOAUTUMKA MO
pa3BUTMIO TEX UM MHBLIX OTpacnen Pecnybnukm KasaxcTaH.

15, JKOHOMMYecKas AesTenbHOCTb MpeanpusaTus oTBeYaeT YC/IOBUSIM PbiHKA OTHOCUTE/NIbHO
[ONTOBbIX U A0/EBLIX (PMHAHCOB:
1) OTHOLWeHWs1 MpeanpusTUs CO BCEMU Y4yaCTHMKaMW pbiHKa (B TOM uucie (PMHAHCOBLIMU W

He(MHAHCOBLIMN OpPraHM3auusiMM), OCHOBLIBAIOTCA Ha WCKAOUYMTENIbHO KOMMEpPYEeCKOl OcHoBe, ia
WCKJ/TIOUYEHNEM C/lyyaeB, Korga oAHOM M3 OCHOBHbLIX 3agay [MpeAnpusTus, sIBASETCA peasMsaums U 1
cofieiicTBME B peasiM3auumn rocyAapCTBEHHOW MOMUTUKM MO Pa3BUTUIO oTpacseil Pecny6nnkn KasaxcTaH;



2) XO3ANCTBEHHasi AeaTenbHOCTb [lpeAnpuaTMs He rMosydYaeT Bbirody OT  Kako-nn6o
KOCBEHHOI (DMHAHCOBOI NOAAEPXKKM, YTO AAET NPEMMYLLEeCTBa Nepes YacTHbIMU KOHKY peHTamu, sa
WCK/IOYEHNEM C/lyYaeB, NPeayCcMOTPEHHbIX 3aKoHoAaTeNnbCcTBOM Pecny6amnkmn KasaxcTaH:

3) cobntogeHne HopM MNpUGLIIM OT XO3SIACTBEHHOW AeAaTenbHOCTV MpeanpusTusi ¢ yuyeTom
pabounx ycrioBuii, KOTOpble COOTBETCTBYIOT pe3y/bTaTtam, MOJyYeHHbIM KOHKYPUPYOLMWUMWU YacTHLIMU
npeanpuaTUSMU.

16. Mpu yyacTun [MpeAnpusTUS B rOCY[APCTBEHHbLIX 3aKyrnkKaxX B KauyecTBe 3aKasuuka,
NpPUMEHeHHble MNpoLeaypbl ABNSTCA KOHKYPEHTOCMOCO6HLIMKW, MNPO3payHbiMKM (C y4eToM npuHLMNa
KOH(pMAEHUMNANBHOCTAN) U HOCAT HEAMCKPUMMHALMOHHBIN XapakTtep.

17. B3aMMoOOTHOLWEHUSS  (B3aMMOAENCTBUE) MexXAy FoCydapCTBEHHbIMW  OpraHoM W
MpennpusaTMeM OCYLLECTBAAKTCA Yepe3 HabnwgaTenbHblii cOBEeT W/WIM UCNOSHUTESNbHbLIA  OpraH
MpeonpusTUs B COOTBETCTBMM C MPUHUMNAMK  KOPMOPAaTMBHOIO YMpasBneHus. Ponb U yHKUUN
npeacenartens HabnogaTenbHOro coBeta WM PYKOBOAWUTENS MCMOMHUTENLHOro opraHa MNpepnpusTus
pasrpaHnYMBaeTCs U 3aKpensseTcs B AOKyMeHTax Mpeanpustus.

18 MpepnpusiTe packKpbiBaeT COGCTBEHHWUKY, HabGnogaTenbHOMYy coBeTy [Mpeanpusatns u
WMHbIM  3aMHTEPEeCcOBaHHbLIM CTOpaHaM MHgopMauuilo o gesTenbHocTn MpegnpuaTUs  corsiacHo
3akoHogaTenscTBy Pecny6nvku KasaxcTaH. YctaBy [peanpusatns u obecrneuvMBaeT MpPO3payHOCTb
nesTensHocTu MNpeanpusTus nepes, BCEMU 3aMHTEPECOBaHHLIMW NTMLAMU.

19. CnctemMa KopnopaTtmMBHOIO yrnpasfeHUs npegycMarpuBaeT B3aMMOOTHOLLEHUS MeXAy:

1) COBCTBEHHMKOM:

2) HabnwgaTeNnbHbLIM COBETOM;

3 VUCMNOJIHUTE/IbHbIM OpPraHow;

4) 3anHTEepecoBaHHbIMU CTOPOHaMU;

5) VHbIMW OpraHamu, onpegenseMbiMy B COOTBETCTBUN C YCTaBOM.

20. MpepnpuaTtve yTBepXx4aeT MOJIOXKEHUA 06 opraHax (B c/aiydyae ec/y Takume MOJSIOXKEHUA He
npeaycMoTpeHbl YcTaBoMm [peanpuaTtvs) M CTPYKTYPHbIX nodpasfeneHnsax, a Takke [AO/MKHOCTHbIe
VMHCTPYKUMKN. CobnioaeHre  MONOXEHU [aHHbIXJ0KYMEHTOB obecneuynBaeT CUCTEMHOCTb W

nocnefoBaTe/lbHOCTb MPOLECCOB KOPNOPaTUBHOIO YrpaBieHuns.

Mpeanpusatve, W [OMKHOCTHble AuUa ob6ecrneymBaloT pPOCT AOMATOCPOYHOM CTOUMOCTU U
yCcTOuMBOE  pasBuUTUE MpeanpuaTnA,COOTBETCTBEHHO, M NpuHUMaeMble peweHuns 7
nerictBua/6e3aelictene, B MNOpsake, YCTaHOBNEHHOM 3aKOHOAaTeNbCTBOM Pecnyb6smku KasaxcTtaH w
BHYTPEHHUMW A0KYyMeHTamu Mpeanpuatuvs.

21. OfHOM 13 OCHOBHbIX CTpaTervyeckmx 3agad lMpeanpuatusa aBnseTcs obecneveHme pocta
[0NrOCPOYHOM CTOMMOCTU U YCTOMUYMBOroO passButua MpeanpuaTtrs, YTO OTpaxaeTcs B MjaHax pasBuTUS.
Bce npuHUMaeMble pelleHns 1 AeiCTBMA COOTBETCTBYIOT MaHy pasBUTUS.

22. OCHOBHbIM 3/IEMEHTOM OLEHKU 3(MEKTUBHOCTU AeATenbHOCTU [peanpuatua n ero
WUCNOMHUTENILHOIO opraHa asnsetcad cuctema KIMP. CoO6GCTBEHHUK 4epe3 CBOUX NpeacTaBuTesnier B
HabnogatensHoM coseTe (MM60 nyTeM MUCbBMEHHOrNO YBEAOMJIEHUS) BblpaXatoT cTpaTerndyeckue
OPUEHTUPLI 1 cBOU OXugaHus no KIiP.

B uenax poctmxeHus KMP. lMpeonpusatne paspabaTbiBaeT MniaH pasBUTUS B COOTBETCTBUU C
3aKoHoAaTeslb,cTBOM Pecny6/mnku KasaxcTaH.

Ha exerogHoii OCHOBe oOcyullecTBAsSeTCS oOueHka pgoctmkeHus KIMP TMpeanpuatmsa. OaHHas
OLeHKa B/INSAET Ha BO3HArpakaeHve PYyKOBOAWUTENSA W Y/IEHOB WCMOJIHUTE/IbHbIX OpPraHos, MpUHMMAaeTCcH
BO BHMMaHVe Mpu UX nepemsbpaHnn, a Takke ABASeTcS OAHUM M3 OCHOBAHUW ONS UX OTC TpaHeHus OT
3aHMMaeMoli O0MKHOCTU AOCPOYHO.

Maparpad 2. MpUHLMN 3aWUTbl NPaB U UHTEPEeCOB COBCTBEHHUKA

23. Cob6ntogeHne npaB COGCTBEHHMKA SBMAETCS K/OYEBbLIM YC/IOBMEM A1 MPUBAEYEeHUs
uHBecTUUMIA B [lMpegnpustun. KopnopaTuBHoe yrnpasneHve B [IpeAnpusiTUM OCHOBbLIBAeTCs Ha
oGecreyeHnMn 3aliUTbl, YBaXEHWS MpaB W 3aKOHHbIX MHTEPECOB YYaCTHMKOB W HampaBfeHo Ha
crnoco6CcTBOBaHME 3hEKTUBHON AeaTenbHOCTU Mpeanpuatvs, B TOM YUC/ie POCTY [O0/ITOCPOYHOIA
cToumocTu MNpeanpusTis, NoaAepPXaHUio UX UHAHCOBOW CTabUILHOCTU U MPUGLITILHOCTM.

24, Mpu Hannuuu B MpeAnpusTUM  HecKosbKMX CO6CTBEHHUKOB, 06GecneynBaeTcs
CMpaBOJ/I/IHBOE OTHOLUEHME K KaXXA0MY U3 HUX.



KopnopaTtneHoe yrnpasneHve B NpegnpusaTMm OCHOBAHO Ha MPUHUWNE 3aliUTbl U YBaXKEHUA Mpas
M 3aKOHHbIX WHTEpPecoB COOCTBEHHMKA W cnocob6CTBYeT ahHEKTUBHON AesaTesibHOCTU [peanpustus, B
TOM 4ncne pocTy akTUBOB lMpeanpusaTus U NoaaepXaHuto PUHaAHCOBOW CTabU/IbHOCTU U NPUBLIILHOCTY
Mpegnpuatus.

CoO6CTBEHHUMK MMeEET npasa, NpeaycMoTpeHHble 3aKoHO4aTeNbCTBOM U YCTaBOM.

KoprnopatneHoe ynpasneHue obecrieymBaeT COOGCTBEHHUKY peanu3aumio CBOMX Mnpas, CBA3aHHbIX
C yyactTmem B ynpasneHun lNpegnpusatvem. CO6GCTBEHHUK MMeeT MpaBO B MOpsake, NpeaycMOTPeHHOM
OeNCTBYOLWNM 3akOoHOAATeNbCTBOM, OOpallaTbCa B rocyfapCTBEHHblE OpraHbl A1 3aluTbl CBOUX MNpas
M 3aKOHHbIX VHTEPEeCcOoB B C/ly4yae COBepLUeHUs opraHamu MNpeanpusTus OeAcTBUIA, HapyLlalLWmMX HOPMbI
3aKkoHogatenbcTBa Pecny6aukm KasaxcTaH v YcTaBa, B Nopsake, npeaycMOTPEHHOM AerCTBYHOLWUM
3aKoHoAaTeNbLCTBOM Pecnybnumkn KasaxcrtaH.

Mopsagok obmeHa wHdopMaumen mexay [peanpustMem WM COOBCTBEHHUKOM  perynmpyetcs
3akoHoaaTeNIbCTBOM, YCTaBOM W BHYTPEHHUMWU A0KyMeHTamu [Npeanpusatums.

Maparpacd 3. O6ecneyeHne npaB Co6CTBEHHUKA

25. Mpepnpusitne obecrieunBaeT peasim3auumio rnpas Co6CTBEHHMKA, B TOM 4YuMChe:

npaBo yyacTusi B ynpaeneHun lpeanpusitueM u n3bpaHust HabnwogaTensHOro coBeTa B
nopsake, NpeaycMoTpeHHOM 3aKOHOM O rocyaapcTBeHHOM mMmyLllecTse, W/win YctaBsom lMpeanpuatus:

npaBo Ha nosiyyeHne WuHpopMaumm o pAeatencHocTn [NpeanpusatTus, B TOM  4uche
3HAKOMUTbLCA C PUHAHCOBOM OTUETHOCTbIO MpeanpusaTus;

npaso obpauweHua B [lNpeanpustve C MUCbMEHHbIMW 3anMpocaMu B OTHOLUEHUWU €ro
0eATeNbHOCTM W MNOJyYeHUS MOTUBUPOBAHHBLIX W MCYEPMbIBAKOWMX OTBETOB B CPOKMW, YCTaHOB/EHHbIE
Yctasom [peanpunaTtuma:

npaBo Ha ocnapvBaHve B cyAebHOM nopsake NpuHATble opraHamu [peanpuaTus
peLueHuns.

26. Co6CTBEHHUK MOXeT MNpoBOAUTbL 3acefaHuss C HabnwgaTesibHbIM  COBETOM U
NCNONHUTE/IbHbIM OpraHoM Ans noAsefieHUss UTOroB AeATeNbHOCTU roda W MPUHATUS peLleHuin Mo
BOMnpocam cBoer komneTeHuun. COBCTBEHHUK TakXe MOXeT MPOoBOAUTb B TeuyeHue roga perynspHble
BCTPeuUM ¢ npeacefateneMm HabnwogaTenbHOro coseTa A7 06CyXAeHUs BOMPOCOB [AeATesIbHOCTU
MpeanpusaTMs B pamkax CBOer KOMMeTeHLMN.

Maparpad 4. 3pPeKTUBHbLIN HabnwAaTeNbHbIA COBET

27. Ha6nopaTenbHblii COBET SBNSETCS OpraHoM ynpasfieHusl, NofoTyeTHbIM COBCTBEHHMKY,
o6ecrneunBaloMM CTpaTermyeckoe PyKOBOACTBO oOpraHusauueli u KOHTPO/b 33 [AeATelbHOCTbIo
npaefeHus,

28. HabntogaTtenbHblli coBeT o6GecrneuMBaeT MOMHYHO MPO3payHOCTb CBOEl AesTenbHOCTU
nepen, CoO6CTBEHHUKOM, a TakKe BHeApeHune BceX MOJMIOXeHU HacToswero Kogekca.

29. HabntogaTenbHbIi COBET OCYLLECTB/sSeT CBOM (PYHKLMU B COOTBETCTBUM C 3aKOHOM O

rocyapcTBEHHOM UMyLlecTBe, YcTaBoM [lpeanpusTus, HacToawMM KoAeKcoM, MOMoXeHWEM O
Ha6nogaTeNlbHOM COBETE U UHLIMU BHYTPEHHUMUW OOKYMeHTamu MNpeanpusTus.

30. HabnogaTtenbHbll COBET yaenseT ocoboe BHMMaHMe BONpocam Mo:

1) MOCTaHOBKE W MOHUTOPUHIY KIMP, ycTaHaB/IMBaeMbIX B MfaHe pasBuUTUS;

2) opraHM3auMn 1 Haazopy 3a 3PEPEKTUBHLIM (DYHKLVMOHVMPOBAHMEM CUCTEMbI YNpaBieHus!
puUcCKamMu U BHYTPEHHEro KOHTPONs;

3) YTBEPXXAEHNIO U MOHUTOPUHTY 3PPEKTUBHON peann3aumm KPyMNHbIX WHBECTULIMOHHbIX

MPOEKTOB N OPYIrnX K/K4YeBbIX CTPpaTeErmyeCKmMx TrpoOeKTOoB B paMKax KoMneTteHuunuun Ha6ﬂf0,ﬂ,aTeﬂbH0rO
CcoBeTa,

4) n3bpaHnio (NepensbpaHnto), BO3HArpaXXgeHW, MJaHUPOBaAHUIO MNPEEMCTBEHHOCTU U
Haa30p) 3a AeATeNbHOCTbI0 UCMOSTHUTEIbHOTO OpraHa;

5) KOprnopaTMBHOMY YNpPaBAeHUO U 3TUKE:

6) cobniogeHntio B MNpeanpusaTumM MNOMOXEHUA HacTosawero Kopekca W KOpnopaTuBHbLIX

ctaHgapToB lMpegnpuatua B o6nactn genosoit sTukn (Kogekca AenoBon 3TUKN).
31 UneHbl HabnwoaatenbHOro coBeTa AOGPOCOBECTHO BbIMOHAKT CBOU (DYHKLIMOHANIbHbIE
0653aHHOCTN 1 B CBOE AeATeNbHOCTU NPpUAEpPXUBalOTCS cneayowmnx NpUHLMUNOB:



1) OelicTBoBaTb B Mnpefenax CBOUX MOMHOMOYMA - 4fieHbl HabnwaaTenbHOro coseTa
MPUHMMAalOT pelleHns N OelACTBYIOT B npedenax CBOMX MO/HOMOYNKA, 3aKpenseHHbIX B 3aKoHe O
rocyaapcTBEHHOM MMYLLLECTBE, a Takke YcTase Mpeonpuatus;

2) yAenaTb A0CTAaTOMHO BPEMEHU /1 yyacTusi Ha 3acefaHusax HabnwogaTenbHOro CoBeTa,
ero KOMMTeToB (MpU MX HaINyMmM) N NOAFOTOBKM K HUM. 3aHATUE uneHOM HabnogatenbHOro coseTa
OO/DKHOCTEM B WMHbIX  HOPUAMYECKUX  ULAX — [OonyckaeTcs  nocne nosyyeHuss  oaobpeHus
HabnaaTeNbHOro coBeTa,;

3 cnocob6cTBoBaTb  pocT)’
[ONrOCPOYHOA CTOMMOCTU M YCTOMUYMBOTO pasBuTusi Mpeanpusitus - YneHbl HabnwaaTtenbHOro coeeTa
LEeNCTBYIOT B MHTepecax Mpeanpustyia ¢ y4eToM MNPUHLMWMNOB YCTOMYMBOIO PasBUTUSA; BAVUSHUE peLleHui
U [EencTBUIA uNeHoB HabnwoAaTeNbHOro COBETa BO3MOXHO OMpeaennTb MOCPeACTBOM  CReayrLmX
BOMPOCOB: KaKOBbI nocneacTeus
pelleHna/nencTBmua B A0NrOCPOYHOM MEPMOAE; KAKOBO BAUSIHME [AeATENbHOCTU OpraHusauum Ha
06LLEeCTBO M OKPYXatoLLy cpeay;

4) BAUSAHWE Ha penyTauuto MpeanpusTUS U BbiCOKME CTaHAapTbl OeMOBOM 3TUKWU; BUSHUE
Ha MHTEpechbl 3aMHTEepPecoBaHHbLIX CTOPOH (MepeyeHb BOMPOCOB SBASETCA He McYeprnblBaloWnM);
5) noaAepXunBatb BbICOKME CTaHAAPTbl AEM0BO 3TUKM - ufieHbl HabnoaaTenlbHOro coeeta B

CBOUX [AENCTBUAX, PEeLIeHUsX W MoBedeHUN COOTBETCTBYIOT BbICOKMM CTaHAapTam Ae/I0BOW 3TUKU U
6bITb NpUMepoM (06pa3uom) Ana paboTHUKOB MpegnpuaTus:

6) He co3aaBaTb KOH(/IMKTA MHTEPEecOB - YfieHbl HaboaaTeslbHOro coBeTa He AonyckakoT
BO3HMKHOBEHUS CUTyauuin, Npu KOTOPbIX NiMYHAA 3auMHTEPEeCcOBaHHOCTb MOXeT MNOBAUATb Ha
Haziexallee BbIMOMIHEHME UM 06A3aHHOCTel uneHa HabngareslbHOro CoBeTa, B C/lydyae BO3HUKHOBEHUA
CUTyauuin C KOH(/IMKTaMM WHTEPEeCcOoB, KOTOPble BT WIM MOTEHLMa/bHO'MOTYT TMOBMUATL Ha
6ecnpucTpacTHOe NPUHATUE PELLEeHW, YneHbl HabnagaTeNsHOro coseta 3abnaroBpemMeHHO yBeaOMASOT
06 aTOM npeacenatens HabnwoaarenNbHOro coBetTa M He NPUHUMAIOT ydyacTue B 0OCYXXAEHUU U MPUHATUN
Taknx pelleHuini. [laHHoe TpeboBaHME OTHOCUTCA U K OpPYyruM AelicTBUSIM ufieHa HabnwoaaTeslbHOoro
coBeTa, KOTOpble MPSMO WAN KOCBEHHO MOTYT MOBAUATH Ha Haj/iexallee WCronHeHne 06s3aHHOCTeN
yfieHa HabngaTeNbHOro CoBeTa;

7) LeNCcTBoBaTb C [A0/DKHOW pPasyMHOCTbHO, YMEHMEM W OCMOTPUTE/IbHOCTbIO — U/eHbl
HabnaaTeNnbHOro coBeTa Ha MOCTOSHHOM OCHOBE MOBLIWAKT CBOWM 3HAHUS B 4acTU KOMMETEHLMI
HabnAaTeNbHOro CoBeTa U BbIMOMIHEHUSI CBOMX 0653aHHOCTE B HabnogaTenlbHOM COBETE U KOMUTETaX,
BK/IOYAs TakKue HarpasfieHUs KakK 3aKoHO4aTeNbCTBO, KOpnopaTuBHOE YynpasfeHue, YyrpasneHue
puckamu, (UHaHCbI W ayauT, YCTOMYMBOE pasBUTME, 3HaHWS oTpacinm U cneundukn [estesibHOCTU
Mpeanpuatusa. B uLenax MNOHUMaHUSA akTyasibHbiX BOMPOCOB AesATesibHOCTU [peanpusaTmus  YfieHbl
HabnaaTteNbHOro coBeTa perynspHo nocewialnT KuyeBble 060bekTbl [Mpeanpuatns a1 nposons!
BCTpeYN ¢ paboTHUKamM.

32. OTBETCTBEHHOCTb MexXAay HabnwoaartenbHbIM COBETOM 3a ob6ecrniedyeHue  CBOel
[eATeNbHOCTU, BbIMOMHEHUIO CBOMX (DYHKUWIA M 0653aHHOCTEN, B TOM 4ucse (HO He OrpaHMYymBasicb) Mo
ornpefgenieHN0  cTpaTervyecknx HanpasneHwuii pgestensHocTu [MpegnpuaTusi, MNOCTAHOBKY 3adady W
KOHKPEeTHbIX, W3MepumMbIX (oundpoBaHHbiX) KIMP © OTBETCTBEHHOCTb WCMNOJIHUTE/IbBHOro opraHa
Mpeonpusatnsa 3a onepayyoHHYO (Tekywyl) pfedtencHocTs [MpeanpusTusa, B TOM yucie (HO He
orpaHuyuBas) BbINOJIHEHWE MOCTAaB/IEHHbIX 334a4 W OOCTUXEHUe YyCTaHOoBNeHHbIX KIMP pasgenserca wm
3aKpennseTcs B COOTBETCTBYIOLWMX BHYTPEHHUX AOKYyMeHTax [peanpuaTtus.

33. UneHbl  HabnogaTe/lbHOro COBETA  BbIMOJHAT  CBOM  0053aHHOCTW,  BK/o4yas
dnayunapHele o6s3aHHOCTU nepes, COOGCTBEHHMKOM UM OTBeYalT 3a [MpUHUMAaeMble peLleHus,
3(h(PeKTUBHOCTb CBOEWN AeATeNbHOCTU, AeicTBue w/unm 6esfelicTBue cornacHoO NoAnyHkKT) 4) ctatbn 1
3akoHa Pecny6nuku KaszaxctaH «O MpoTMBOAENCTBMM KOppynuuu». B cnyyae BO3HUKHOBEHUS pPasHbIX
MHEHWIi npeacenartens HabnogaTe/bHOrOo coBeTa obecrneuyrMBaeT pPacCMOTPEHME BCeX MPUEMSIEMBIX
BapWaHTOB U NPeA/IOKEHU, KOTOPble BbICKa3blBAOTCA OTAENbHBIMU YleHaMU HabnwoaaTeNlbHOro COBeTa,
4YTOObI MPUHATbL peLleHne, oTBevalolee UHTepecam MpeanpusaTmS.

34. Ha exerogHblx  3acefaHusix  Co6CTBEHHMKA  (3acnywmBaHuW)  npeacenatesb
HabnoaaTeNbHOro coBeTa npeaocTaBnseT:
1 OoTYeT HabNAaTeNlbHOro CcoBeTa, B KOTOPOM  OTpaxawTcss UTorM  AesTeslbHOCTU

Ha6nogaTeNbHOro CcoBeTa W €ro KOMUTETOB (MpUM KX Ha/nMumMm) 3a OTYETHbI nepuod, Mepsbl,
npeanpuHsTole HabnwpaTteslbHbIM  COBETOM MO POCTY [AO/FOCPOYHOM CTOMMOCTM U YCTOUYMBOMY



passuTuio MpeanpuaTys, OCHOBHble ()aKTOpbl pPUCKA, CYLLECTBEHHble COObITUA, PAaCCMOTPEHHbIE
BOMPOChl, KONMMYEeCTBO 3acefdaHwii, opma 3acefaHuii, MOCeLLaeMOoCTb, a TakKXe [Apyras BaHas
MHopMaums - oTyeT HabngaTeNbHOro coBeTa BKAKOYaeTCs B COCTaB rofoBoro otyeta MNpeanpuatus:

2) OTYeT 0 peanuzaymn oxmpaHui CobCcTBEHHMKA.

35. HabnogaTenbHbli COBET €XeroAHo OT4YMThbiBaeTcs O CcOOMAEHUM HOPM HACTOSILLErO
Kogekca nepen Cob6ctBeHHUKOM [lpeanpuaTtua. HabniopatenobHbln coBeT obecrneynmBaeT BHeapeHue
MEXaHNU3MOB, KOTOpPble MOMOryT un36exaTb KOH(AVKT WMHTEPEeCcOoB, MPEenAaTCTBYOLWNA OO6bLEKTUBHOMY
BbIMO/IHEHMIO HabnwgaTeNbHbIM COBETOM CBOMX 06s3aHHOCTell, U OrpaHu4nTb MNOJNTUYECKOoe
BMeLlaTeNlbCTBO B MpoLiecchbl HabngaTenbHOro coseta.

Co6cTBEHHMK lMpeanpusatns MoXeT AOMOMHUTENbHO MNPOBOAUTL 3acefaHus ¢ npeacenarenemM um
uneHamMun HabnwgatensHOro coBeTa A8 06CY)XAEHUA cTpaTernyecknx BOMPOCOB pas3BUTUSA, U3bpaHUs
pykoBOAMTENA WUCMOJSIHUTENIbHOIO opraHa MpeanpusaTns u Apyrux acnekToB, KOTOpble OKasblBaloT
B/ISIHME Ha POCT A0/ITOCPOYHON CTOMMOCTU U yCTONUMBOE pa3suTtue Mpeanpuatus.

36. B HabniopaTenbsHOM COBETE U ero KomuTetTax cobsogatoTcs 6anaHC HaBblKOB, OMbiTa U
3HaHW, obecneumBalOWMii MPUHATNE HE3aBUCUMbIX, OOBEKTUBHLIX W 3PHPEKTUBHBLIX pPELIEHUA B
uHTepecax [MpeanpuATMA W C Y4eTOM CNpaBe/IMBOro OTHOWEHUA K COOGCTBEHHUKY W MPUHLMMNOB
YCTONYNBOIrO pasBUTUS.

37. UneHbl HabnwopatenbHOro coBeTa W36MPalOTCs Ha OCHOBE ACHbIX U MPO3payvHbIX
npoueayp € y4eToOM KOMMNEeTeHL Wi, HaBblKOB, OOCTMXEHWUIA, AeNoBOW penyTaumm 1 npogecCnoHasIbHOro
onbiTa KaHOMOATOB, corsiacHo [MpaBuiiaMm KOHKYPCHOro oTbopa u4ieHOB HabniogaTtesibHOK cosBeTa U
[OOCPOYHOr0 MNpekpaweHns ux MNOMHOMOUYUA, YTBEepPXAEHHbIM [Mpukazom MUHUCTPa HaLMOHabHOMN
9KOHOMUKM Pecny6nmnku KasaxctaH oT 20 cespans 2015 roga Ne 113,

38. UneHbl HabnogatensHoro coeeta lMpeanpustus n3buparTcs Ha CPOK He Gonee Tpex JieT.

30. Mpun oTH6Oope KaHAMOATOB B COCTaB HabnwgaTensHOro coBeTa BO  BHMMaHue
npUHNMAaKoTCA:

1 ONbIT paboTbl Ha PYKOBOAALLNX AO/MHKHOCTAX;

2) onbIT paboTbl B Ka4YecTBe YneHa HabwAaTe/lbHOro CoBeTa:

3 CTaX paboTbl; ,

4) obpas3oBaHuve, cneynanbHOCTb, BKKOYAs Hanume MeXayHapoaHbIX cepTUUKaTOB;

5) HannuMe KOMMNETEHLUI MO Hanpae/eHUsAM U OTPacnsiM;

6) [enosas penyTtauus;

7) Ha/Mume NPSAMOro UM NOTEeHLUMaIbHOIO KOH(IMKTa NHTEepecos.

40. He n36upaeTcs Ha [O/MKHOCTb YfleHa HabnwaatensHora copeta MNpeanpustua NnLo:

)] VMeKLLee HEeMOralweHHY WIM He CHATYI B YCTAHOB/IEHHOM 3aKOHOM Mopsake
CYANMOCTb;

2) paHee sABsBLIeecs MnpeacedareneM HabnogaTtenbHOro CoBeTa, MepBbIM PYKOBOAUTENEM

(MpegcepateneM  npaefieHWs), 3aMecTUTENIeM  PYKOBOAUTENS, T[/laBHbLIM  GyXraiTepoM  Opyroro
IopUANYEecKoro nMua B nepuog He 6osiee YeM 3a OOMH Fof, A0 TMPUHSATUS PelleHust O MPUHYAUTENbHO
NVKBAOAUUN UM NPUHYAUTENLHOM BbIKYMNE akuuid, WM KOHCepBauuW ApYyroro lpuauvyeckoro nuua,
NMPWU3HaHHOro 6aHKPOTOM B YCTAHOB/IEHHOM MopsAKe. YKasaHHOe TpeboBaHWEe MPUMEHSIETCA B TeYeHUe
naTM neT nocfe AaTbl MNPUHATUS PELleHUss O MPUHYAUTENbHOW NUKBMOAUMM WAU MPUHYOUTENbHOM
BbIKyne akuuii, WM KOHCepBauun Apyroro puanuyeckoro avua, npu3HaHHOrO GaHKPOTOM T
YCTaHOB/IEHHOM MOPSAKE;

3) NpU3HaHHOe CyAO0M BMHOBHbLIM B COBEPLUEHUWN MpPecTynjeHnst NPOTUB COGCTBEHHOCTU, B
cihepe 3KOHOMMUYECKOW AeATeNbHOCTU WM MPOTUB WHTEPECOB CNYXObl B KOMMEPUYECKUX WIN MHbIX
opraHusauusx, a TakXe OCBOGOXEHHOe OT Yro/IoBHOM OTBETCTBEHHOCTU MO HepeadbUINTUPYHOLLUM
OCHOBaHMAM 3a COBepLIEHWE YKa3aHHbIX MPecTynseHuii. YkasaHHoe TpeGoBaHMe MPUMEHSIETCA B
TeueHVe NATW fleT ¢ AaTbl NoraleHuss 6o CHATUS B Mopsake, YCTaHOBNEHHOM 3aKoHOAaTefNlbCTBOM,
CYAUMOCTU NGO OCBOGOXAEHMWS OT Yro/IOBHOV OTBETCTBEHHOCTU;

4) o6nagatoliee MHbIMM KayecTBamu, MPEensTCTBYIOWMWMM BbIMOSIHEHUIO 06s3aHHOCTEl
uneHa HabnAaTeNbHOro coBeTa B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM.
41, Uncno uneHoB HabnwoaaTeNlbHOro coBeTa AO/MKHO 6biTb HEeYeTHbIM W OCTaB/IsfTb He

MeHee nNATU 4YenoseK. B coctaBse Ha6]'|l-0,£l,aTeﬂbHOFO coBeTa NMpPUCYTCTBYKOT M y4YaCTBYKOT He3aBUCUMbIE
ynieHbl. Konn4yectso He3aBUCUMbIX UY/IEHOB Ha6]'|l0p,aTel'le0FO coBeTa O0J/DKHO ObITb AOCTaTrtO4YHbIM OJ1A
obecneyeHnss He3aBUCMMOCTU NMPUHUMaeMbIX DELIJEHVIVI n cnpasegiMBoro OTHOWEHWA KO BeeM



co6CcTBEHHUKaM. He MeHee Tpuauatu MPOLEHTOB cOCTaBa HabwaaTenbHOro coBeTa AO0/MKHblI GbiTh
HEe3aBUCUMbIMUK Y/ieHaMU HabnaaTeNlbHOro coeeTa.

HesaBucuMble uYnieHbl HabnAaTeNbHOro coBeTa SBAAKTCA CBO60AHBLIMA  OT  KaKMX-NGO
MaTepuasbHbIX MHTEPECOB WM OTHOLLEHWUI ¢ MpeanpusTUeM, ero yrnpaefeHUs WK ero co6CTBEHHOCTH,
KOTOpble MO 6bl MOCTaBUTb MOA YrPo3y OCYLLEeCTBEHNE 0GLEKTUBHOIO CYXXAEHWs.

Tpe6oBaHMs K He3aBUCUMbIM uYfieHaM HabnlgaTteNlbHOro CcoBeTa yCcTaHaBnMBalOTCA B
COOTBETCTBUM C 3aKOHOAATENIbCTBOM Pecny6MKmn KasaxcTtaH n YctaBoM Mpeanpustus.

HesaBucKMble uYneHbl HablA4ATENlbLHOIO COBETa aKTMBHO y4acTBYIOT B TOM uYucC/ie B OGCY)KAEHWMU
BOMPOCOB, rAe BO3MOXEH KOHMAUKT WHTEepecoB (MOAroToBKka (UHAHCOBO U HegUHAHCOBOIA
OTUETHOCTU, 3aK/oUeHne CAEMoK, B OTHOWEHMN KOTOPLIX MMEeTCsl 3aMHTepPecOoBaHHOCTb, BblABUMXEHME
KaHAMOATOB B COCTAB  WCMOMHUTENIbHOFO  OpraHa, YCTaHOB/EHME  BO3HArpakKAeHus  usieHam
WCMOMHUTENbHOTO  opraHa).  HesaBucUMble  uneHbl  HaGnlAaTenbHOro  coBeTa  M36uMparoTcs
npegcegatensaMm K/lOUYEBbIX KOMUTETOB HabnoAaTe/lbHOro CoBeTa - Mo BOMpoOcaM ayavTa, HasHauyeHwuid u
BO3HarpaxaeHuii (Npy Ux Hannumm), B Apyrux KOMmUTeTax oHU M36MpatoTcs B KayecTse npeacedateneil.

HesaBucuMbIi  uneH Hab6iogaTenlbHOro coBeTa CMeauT 3a BO3MOXHOI  yTepeit cTaTyca
He3aBMCMMOCTM U 3a6/1aroBpeMeHHO YyBeAOMseT npedcedaTens Habno[aTeNbHOro COBeTa B Cyyae
HaMUMS TakNX cUTyauuii. B c/iydyae HaimMums 06CTOSTENLCTB, BAUSIOLMX Ha HE3aBUMCMMOCTb ufieHa
Ha6nogaTeNbHOro coeeta, Npeacedatesi HabogaTelbHOro coBeTa Hesamed /IMTeNIbHO AOBOAMT AAHHYIO
MHhopmMaumio Ao ceefeHuss Co6CTBEHHMKA A4S NMPUHSATUS COOTBETCTBYIOLLENO PELLEHNS.

42, OTHOWeEHNs Mexay uneHaMu HabnogatensHoro coeeta W MNpeanpusTUs oopMAsIOTCS
[0roBopamMu c y4eToM Tpe6GoBaHWii 3aKoHOoAAaTeIbcTBa Pecny6/nkM KasaxcTaH, MOoXeHUA HacTosILLEero
Kogekca 1 BHYTPeHHUX AOKYMeHTOB Mpeanpustus.

B [poroBopax yKa3blBalOTCA MpaBa, 0653aHHOCTW, OTBETCTBEHHOCTb CTOPOH W Apyrue
CYLLeCTBEHHbIe YC/IOBUS,, a Takke 06s3aTeflbcTBa uYieHa HabnogatenbHOro coBeTa co6/ogan
nofioeHuss Hactoswero Kogekca, B TOM uucne yAaensTb OOCTaTOYHOE KOJIMUECTBO BPEMEHU nJ1S
BbIMO/IHEHNS BO3/laraeMbiX Ha HUX (YHKUWIA, o06s3aTenbCcTBA O HepasrjalweHuM  BHYTPEeHHei
nMHopmaumm o6 [lMpegnpuaTun Mnocfe MpPeKpalleHnsl et AesTeslbHOCTU Ha CPOK, YCTAaHOB/IEHHbIN
HabnogaTeNbHbIM COBETOM U OOMNOMHUTENbHbIE ,0653aTeNbCcTBa, O06YCMOBMNEHHbIe Tpe6oBaHMAMU K
cTaTycy U (oyHKLUUSIM He3aBUCUMbIX UYIeHOB HabnoaaTeNlbHOro coBeTa.

B [poroBopax MOFyT 6biTb MPeAyCMOTPEHbl CPOKW BbIMOMHEHUS YfeHaMy HabnlaaTeslbHOro
coBeTa OTAe/NbHbIX 0653aHHOCTEN.

43, MpepnpusTre o6ecneunsaeT Hanune njaHoB npeemMcTBEHHOCTU uneHoB
HabnwogatensHoOro coeeta ANd  MoAAepXaHUs HenpepbiBHOCTU  AeATeNlbHOCTU U ripoi pecCHBHOIO
06HOBMEHUsI cocTaBa HabnoaTelbHOro coBeTa.

44, Ha6nogaTenbHblii coBeT yTBEpXAaeT NporpaMMy BBEAEHUS B [O/HKHOCTb /11 BHOBb
M36paHHbIX YNeHoB HabagaTeNbHOro coBeTa W NporpaMMmy MNpPodecCMOHa/IbHORO pasBUTUS  Ofist
KaXaoro uneHa Ha6nogaTensHoro coeeta. CekpeTapb HabnwogatenbHOro coBeTa o6ecrnieunBaeT
peanvsaumio AaHHOW NporpamMmsbi.

45, UneHbl HabnAaTeNlbHOro CcoBeTa, W36paHHble BMepBble, MOC/e CBOEro Ha3HauyeHus
NnpoxoasT nporpammy BBeAEHMSS B [AO0/DKHOCTb. B mpouecce BBeAeHWs B A0/MKHOCTb  U/EHbI
HabnogaTeslbHOro coBeTa O3HaKaM/IMBalOTCH CO CBOMMM rMpaBaMy U 0683aHHOCTSIMU,  KJ/THOUYEBLIMMU
acnekTamu OeATeNlbHOCTU W AOoKyMeHTamu Mpeanpusitvis, B TOM 4YMC/e, CBS3aHHbIMM C HaMGOMbLUMMUN
puckamu.

16. Mpeacepatens  HabnwaaTeNbHOro  coBeTa  OTBeyaeT 3a  o6bllee  PYyKOBOACTBO
HabnoaaTeslbHbIM COBETOM, OGecrneymBaeT MOJSHYH U 3PGEKTUBHYO peann3auuto HabNAATC/IbHbIM
COBETOM €ro0 OCHOBHbIX (OYHKLUMIA W NOCTPOEHME KOHCTPYKTMBHOIO Auasiora Mexay uneHamu
HabntogaTeNsLHOro coBeTa, CO6CTBEHHUKOM M MICMO/THUTENbHLIM OpraHoM MpeanpusTus.

Mpeacedatens HabnogaTteNlbHOro coBeTa C€O34aeT eAuHYl0  KOMaHZy npodeccuoHasos,
HACTPOEHHbLIX Ha POCT AO/ITOCPOYHOM CTOMMOCTM W ycToliumBoe passuTve MpednpusaTus, yMeroLmx
CBOEBPEMEHHO M Ha [O/MKHOM NPOJECCMOHAIbBHOM YPOBHE pearvpoBaTb Ha BHYTPEHHWE W BHeELLHMe
BbI30BbI.

Onsa  BbiNnonHeHWs ponu npeacedatens Ha6nogaTenbHOro CcoBeTa, KaHAougaTr Hapsgy c
npodeccnoHasibHol  KBaudrKaumein 1M onbiToM, o6nagaeT cheuuasnbHbIMK  HaBblKaMW, TakKMMK Kak
NMAepcTBO, YMEHWE MOTUBMPOBATb, MOHUMATb pasHble B3rNsabl U NOAXOAbl, UMEET HaBblKM paspeLleHus
KOH(/INKTHBIX CUTyauWii.



OyHKUNN npeacepatens HabnwgaTenNbHOro coBeTa M UCMOSIHUTENbHOrTO opraHa peanpuaTus
pasgenslTca M 3akpennawTca B YcTase [peAnpuatus, BHYTPEHHUMU AOKyMeHTamu [Mpeanpusatums.
P)koBoguTenb WCNONHUTENBHOrO OpraHa He MoOXeT 6biTb M30paH npeAcefaTenemM HabMwa4aTelbHOro
coBeTa [lNpegnpuaTus.

KntoueBble hyHKUNM NpeacenaTens HabnoaaTeNbHOro coBeTa BK/OYAlOT:

1 nJaHMpoBaHWe 3acefaHnii HabnaarensHOro coseta U OPMMPOBAHNE MOBECTKU:

2) obecneyeHVe CBOEBPEMEHHOIO MOJTyYeHUs YleHaMn HabniAaTeslbLHOro CoBeTa MOJSIHOW U
aKTyaslbHON MHOpMaLVn A8 NPUHATUSA pPeLUeHunid;

3 obecrieyeHre cocpefoTOYEHMS BHUMAHUA HabnwaaTtenbHOro coBeTa Ha PacCMOTPEHUM

CTpaTernyecknux BOMPOCOB W MMWHMMU3ALMM BOMPOCOB TeEKyllero (ornepalnoHHOro) XapakTepa,
noasiexalwmx paccMOTPeHUD HaGntoaaTelbHbIM COBETOM;

4) obGecrieyeHne pe3ysbTAaTUBHOCTM MpPOBeAeHUs 3acefaHuii  HabnwgaTeNsLHOro coseTa
nocpeacTBOM BblAENEHNS [O0CTATOYHOrO BpemMeHW A8 06CYyXAeHWi, BCecTOpOHHEero u ray6oKoro
pacCMOTPEHUs] BOMPOCOB MOBECTKU [AHS. CTUMY/IMPOBAHUS OTKPbITbIX OBGCYXAEHWUA, [OCTUKEHUS
COrNacoBaHHbIX PELLUEeHWNIA:

5) MOCTPOeHWe Hag/iexallleii KOMMyHMKauuMy W B3aUMOZAENACTBUS C COGCTBEHHUKOM, MNpu
MPUHATUN K/THOUYEBBLIX CTpaTernyeckmnx peLlueHuii;

0) o6ecneyeHne MOHUTOPUHIA W HaA30pa HaA/1eXalero UCTMOSIHEHUA MNPUHATLIX PeLleHni
HabnopaTelbHOro coBeta U CoO6CTBEHHMKA:

7) B C/lyyae BO3HMKHOBEHWSI KOPMOPaTMBHbLIX KOH(/VKTOB MPUHATME Mep Mo
paspelleHnio 1 MUHUMU3aLUMN HeraTUBHONO BAUSHUS Ha AeATeNlbHOCTb OpraHM3alumu, U CBoeBpeMeHHoe
MHopMMpPOBaHNE COGCTBEHHMUKA, B C/lydyae HEBO3MOXHOCTM PeELUeHUs TakKUX CUTyauunii co6CcTBEHHbIMU
cunamu.

Maparpad 5. Bo3HarpaxgaeHue 4fieHoB HabnoaaTeNbHOro copeta

47. OueHka [eATeNbHOCTU 4YieHOB HabnwpgatesibHOro coseta [lMpeanpuatvus NpoBOAUTCH
©XerogHo Mo wuToram ux AeATeNbHOCTUM 3a rof, B JaHHOW [A0/MKHOCTU COGCTBEHHMKOM B TeuyeHue
lWecTnaecaT! KaneHOapHbIX [OHEW noc/e YTBEePXAeHUs ayaMpoBaHHOW (MHAHCOBOW OTYETHOCTU
MpeanpusaTua B COOTBETCTBUM C .[lpaBuiaMy OLEHKN OesTe/IbHOCTM 4Y41eHOB HabnogaTesibHOro coseta u
onpegeneHns NUMUTa BbiMaTbl BO3HArpaXxgeHWs u4neHam HabnwogarenbHOro CoBeTa, YTBepXAeHHble
npukasom MuHMUCTpa HauMOHalbHOW 3KOHOMUKM Pecny6nmkm KasaxcTtaH oT 20 dieBpans 2015 roga AT
| 15.

18 OnpepeneHve pa3vepa M YyCNoBWUiA BbiMIaTbl BO3HArpaXXAeHWi yieHam HabnwogaTenbHoOro
coBeTa OTHOCUTCH K UCK/IHUUTENbHOM KoMneTeHuun Co6CTBEHHUKA.

KomMuteT no kagpam W Bo3HarpaxgeHusaMm HabnwogartensHoOro coseta [lpegnpuatua  (nNpu
Ha/IM4YnMK) BHOCUT NpPeS/IOKeHUs Mo pasmepy BO3HarpaxaeHus 4neHoB HabnoaarenbHOro coBeTa.

49, PasMep BO3HarpaxgeHusi A0/MHKeH 6blTb AOCTATOUYHLIM 471 MPUBMEYeHUs, 3DEKTUBHOIA
[eaTeNbHOCTU, COXPaHEeHNs U MOTUBALMK YSleHOB Ha6ioaaTe/lbHOro coBeTa.
50. B MpegnpusTum AomxHa 6biTb TpPaHCMapeHTHas MO/MTUKA BO3HArpaXgeHus YeHoB

HabnoaaTeNbHOro coBeta. Pasmep BO3HarpakAaeHWs 4YfieHOB HabnaaTeNlbHOro COBeTa AO/MKHA 6biTh
afieKBaTHbIM BpeMeHu, yaensiemomy umu paboTte, M KayecTBYy WCMOSIHEHUS 4yfieHamMu HabniogaTenbHOro
coBeTa CBOUX 0653aHHOCTEWN.

51. YcnoBusi Bo3HarpaaeHusl YieHoB HabnoAaTeNlbHOro coBeTa oTpaXatoTcs B A0roBopax,
3aK/1loYaeMbIX C HAMU, 1 BO BHYTPEHHUX OOKYMeHTax Mpeanpustus.
52. BbinfaTa  BO3HArpaxaeHuss uyneHam  HabnogatenbHoro  coeeTa  [pegnpusaTtuvs

ABNSOWMMCS FOCyAapCTBEHHbIMU CAYXalW MK, NPeacTaBUTeNIsIMA  COGCTBEHHMKA, a TaKXe ufeHy
HabnogaTensHoro coseTa MpeanpusATUSE — PYKOBOAUTE/O WUCMOJIHUTENBLHOIo opraHa MNpeanpuatusi He
Npou3BOAMTCS.

53. PackpbiTue WHMOPMaLUMM O BO3HArpaXAEHUN 4YeHOB HabnoaaTesibHOro coseta W
VCMNOMHUTENBLHOIrO opraHa MpegnpuaTusi OCYLLECTBASETCS MyTeM pasMeLleHuss MX Ha odumuMaibHOM
caiite MNpegnpusaTus.

Maparpad 6. KomuTeTbl HabnogaTenLHOro coseta

5% Mpun Ha6mop,aTean0M coBeTe MOTyT co3gaBaTbCA KOMWUTETbI, B KOMMETEHLUMNIO KOTOPbIX

nx



BXOASAT PacCMOTPEHME BOMPOCOB MO ayAuTy, CTpaTernyeckomy MaHMpPOBaHWUIO, YNPaBIEHUIO PUCKaMMU,
KaZjpam M BO3HarpaxgaeHusM, a TakKe MHbIM BOMpocam MNpeaycMOTPEHHbIM BHYTPEHHVMU .40KYMeT aMu
MpeanpusTns. B uUensx MoBbllWeHUS 3M(PEKTUBHOCTU MPUHATUS  UHBECTULMOHHLIX pelleHnii B
KOMMETEHLMIO OAHOTO M3 KOMUTETOB MpU Ha6MloAaTe/lbHOM COBETe BK/IHOUAKTCS BOMPOCHI, CBS3aHHbIE C
WHBECTULIMOHHOW [esTeNbHOCTbI0 OpraHusauuy, pPacCMOTPeHWe KOTOPbIX BXOAUT B KOMMETEHLMIO
HabnoaaTelbHOro coBeTa. KosiMuecTBeHHbI cocTaB KomMmuTeTa cOCTaBnseT He MeHee 3 (TpeX) YesloBek.

55. Hannuune KOMUTETOB He OCBO60)K,£I,aET 4/1IeHOB Ha6]'||-0p,aTel'IbHOM coBeTe oT
OTBETCTBEHHOCTU 3a NPUHATbIE pPeLleHNA B paMKax KOMMeTeHUNn Ha6mop,aTeanoro coseTa.
56. KomuTeTsl co3pgarTcA Aans npoeegeHns AETAa/IbHOIo aHa/in3a n Bblpa6OTKI/I

pekoMeHZauuii no Kpyry Havbonee BaXHbIX BOMPOCOB /[0 WX pPacCMOTPEHMsi Ha 3acefaHum
HabnogatensHoro coeeta. OKoHYaTes/lbHOE pelleHWe MO0 paccMaTpuBaeMbiM KOMUTETaMW BOMpocam
npYHUMaeTcs HabnAaTebHbIM COBETOM.

57. [eaTenbHOCTb  BCEX  KOMUTETOB  Perynupyetcss  BHYTPEHHUMMU  OOKYMeHTamu,
yTBEPXAaeMbIMU HabnoaaTe/lbHbIM COBETOM, COAEPXALMMW MOJSIOXKEHUS O COCTaBe, KOMMETEeHLMUW,
nopsiake MsGbpaHus YeHOB KOMWUTETA, Mopsiake paboThl KOMUTETOB, a TakKe O MpaBax U 0653aHHOCTAX
MX 4neHoB. COGCTBEHHUK MOXET 03HAKOMUTLCS C MOMOXEHUSMU O KOMUTETaX.

58. Ons opraHuzaumm pa6oTbl KOMUTETA, KOMUTETOM, HA3Ha4YaeTcs cekpeTapb KomuTeTa u3
ymcna paboTHMKOB MpeanpusaTus.

CekpeTapb kKoMuTeTa o6ecrne4ymBaeT MoAroToBKy 3acefaHuii KoMUTeTa, C60pP U cUcTeMaTM3au Mo
MaTepuasioB K 3aceflaHnsiM, CBOEBPEMEHHOE HarpaBfieHVe uYfieHam KOMUTEeTa M MpUrialeHHbIM nLam
yBeAOM/IEHUIA O NPOBEAEHNM 3acefaHnini KOMUTETa, NMOBECTKY AHS 3acefaHuu, MaTepuasioB HO BOMpocam
MOBEeCTKWU [AHS, NMPOTOKO/AMPOBaHWE 3acefaHwuii, MOArOTOBKY MPOEKTOB PELIEHUA KOMUTETa, a TakKxe
nocneayollee XpaHeHNe BCEX COOTBETCTBYIOLLMX MaTepuasios.

59, HaGntopaTenbHblii COBET MPUHMMAET pPELUeHME O CO3L4aHUN KOMMUTETOB, OnpeaenseT
COCTaB KOMWUTETOB, CPOKW W MOJTHOMOYMS.

KomMuTeTbl  COCTOST M3  uyMcia  4Y1eHOB  HabnwogateqlbHOro  coBeTa,  06najarolimx
NpogeccMoHabHbIMA  3HaHUSIMW, KOMMETEHUMAMU M HaBblkamMu Ans  pa6oTel B KomwuTeTe. [pu
thopMMpoBaHMM  COCTABOB KOMWUTETOB MPUHMMAETCs BO BHMMaHME Haavune  MNoTeHUMaslbHbIX
KOH(P/IMKTOB WMHTepecoB. [Mpeacenaten KOMUTETOB Hapsgy € MNpodecCMOoHabHBIMU KOMMETeHLUUAMN
06131al0T OPraHMU3aToOPCKUMN U NNAEPCKUMM KayecTBaMy, XOPOLUMMU KOMMYHUKATUBHLIMU HaBblKamu
ansa apheKTUBHOM opraHM3auumn AedTenbHOCTM KoMUTeTa.

B kauyecTBe akcrnepToB Hab6nogaTeslbHbIM — COBETOM  MOTYT MpUBREKaTbCs  PabOTHUKU
Mpeanpustusi, o6nagarolme cOOTBETCTBYOLWMMM 3HaHUAMWU. HabnogaTensHblii COBET BrpaBe MPUHATb
pelleHne 0 NPUBIEYEHNN UHBIX (PU3MUYECKMX NINL, B KAUeCcTBe IKCMepTOoB.

60. KomMuTeTbl yTBepXaatT MnaH CBoel paboTbl (40 Hayasra KafeHAapHoOro rofaa), KoTopbii
COrnacoBbIBaeTCs C NJaHOM pPaboTbl HAaGMAATETbHOIO COBETA, C YKa3aHUEM MepeyYHsl paccMaTpuBaeMbiX
BOMPOCOB W [pgaT NpoBeAeHMs 3acefaHuii. [MepyoAnYHOCTb MpPOBEAEHUs 3aceflaHuii  KOMUTETOB
COCTaB/ISIeT He MeHee 4yeTblpex 3acefdaHuii B rod. 3acefjaHusi KOMUTETOB MPOBOASTCS B O4YHOM (hopme, ¢
odhopMneHMemM MpoToKona. B uensx coszgaHus 6naronpusaTHbIX YCMOBUIA M COKpAlLeHWs 3aTpaTt Ha
npoBefieHNe 3acedaHuWii  KOMWUTETOB  [OMycKaeTcs yyacTMe UY/leHOB KOMMUTETOB  MOCPEACTBOM
TEXHMYECKUX CPeaCcTB CBSA3W.

61. Mpeacegatenn KOMWUTETOB FOTOBAT OTYET O CBOel AedATenbHOCTU U Ha OTAE/bHOM
3acefaHMM  OTUMTbIBAlOTCA Nepen HabnogaTesbHbIM  COBETOM 06 WUTOrax QAeaTeslbHOCTU 3a  Tof,.
Ha6ntogatenbHbli COBET MMeeT NpaBo B /lo60e Bpems B TeueHMe roga noTpe6oBaTb Y KOMUTETOB
npeacTaBUTb OTUET O TeKyLel AeaTe/lbHOCTM B CPOKM, yCTaHaBMBaeMble HabnoaaTe/ibHbIM COBETOM.

Maparpad 7. KOMUTET HO CTpaTernyeckomy naaHUpoBaHMUIO

62. Mpeacenatens KomuTteTa Mo cTpaTerMyeckomy naaHUpoBaHWIO u3bupaeTca U3 uyucna
uneHoB HabnaaTeNbHOro CoBeTa Ha CPOK UCMONHEHUs HabnoaaTeNlbHbIM COBETOM CBOMX MOSIHOMOUNIA
Ha OAHOM M3 NepBbIX 3acefaHuii HabngaTenbHOro coseTa. PelleHWe 06 M3GpPaHUM MpUHMMaeTcs
NPOCTbIM 6O/LLUIMHCTBOM FO/IOCOB OT O6GLLEro Yncna Y4ieHoB HabnoaaTenbHOro coeeTa.

63. KoMuTeT Mo cTpaTerMyeckomy M/laHMpPOBaHWIO BripaBe MpuB/AeKaTb 3KCMepToB,
MMEILWNX COOTBETCTBYHOLWMA OMNbIT W KOMMNETEHUMUIO A1  Hagnexaweil opraHusaumm ceoeli
heAaTenbHOCTU. UneHbl KoMUTeTa, He sIBAsOWMecs 4YieHaMu HabogatenlbHOro coBeTa, HasHaualoTcs



Ha6nogaTeslbHbIM COBETOM MO npeAcTaBneHuto Mpeaceaatens Komutera.

64. OYHKLUMAMN KOMUTETA MO cTpaTermyeckomy MfaHUPOBaHUIO ABAAKOTCA paspaboTka u
npeacTaBneHne Hab6nogaTenbHOMy coBeTy [peanpusitus pekomeHZauuwii No Bonpocam  Bblpa6oTKu
NPUOPUTETHLIX HaMnpaBnieHWUii aesTenbHoCTU TpeanpusTUS U cTpaTerMn ero pasBUTUs, BKJoYas
BOMPOCHI M0 paspaboTke MeponpUsTUA, CNOCO6CTBYIOLLMX MOBbIWEHUIO 3((EKTUBHOCTU AesTeNbHOCTU
11peanpuvisSTusl. ero Ao/ITOCPOYHO CTOMMOCTU U YCTOMUYNBOIO PasBUTKS.

Maparpadg 8. KomuteT no ayguty

65. B cocTaB KomuTeTa Mo ayauTy BXOAST He3aBMCUMbIe YfieHbl HabnoaaTenbHOro COBETa,
o6nagalolpme 3HaAHUSMU U NPaKTUYECKMM OMbITOM B 065acTuU  GyxrasiTepckoro yyeta W ayamTa,
ynpaeneHnss puckamn, BHYTPeHHero KoHTpons. [peacegatens KomuTteTa Mo ayauTy sBAsieTcs
He3aBUCUMbI uyneH Ha6ngaTenbHOro coeeTa. ®yHKUMM KomuTeTa MO ayAuTy BK/OYalOT BOMPOCHI
BHYTPEHHErO M BHELIHEero ayamTta, (PUHAHCOBOM OTYEeTHOCTU, BHYTPEHHEro KOHTPO/S W ynpasfeHus
puckamu, co6nogeHus 3akoHoaaTesnbcTBa Pecny6/vMkM KasaxcTaH, BHYTPEHHUX OOKYMEHTOB W MHble
BOMPOCHI MO MOpyyYeHUto HaboaaTelbHOro coBeTa.

66. KomuTeT no ayauTy OLeHvBaeT KaHAMOATOB B ayauTopbl [MMpeanpuatus, a Takxke
npeaBapuTeNibHO aHaM3npyeT 3ak/loveHue ayauTOpPCKOW opraHuszaumm nepep npencTtaBfieHneM ero
Ha6laaTensHOMY COBETY U COGCTBEHHUKY.

67. UneH Hab6nogaTeNlbHOro COBeTa, He SIBMASALNICA He3aBMCUMbIM, M36MpaeTcs B COCTaB
KOMUTETA, eCc/I HabNAaTe NbHbI COBET B MOPSAKE MCK/IOYEHUS PELUUT, YTO YSIEHCTBO AAaHHOro nnua B
KOMUTETE MO ayauTy OTBevyaeT WHTepecaM CcO6CTBEHHMKA W [lpeAnpusTus U NpenocTaB/ieHns
COOTBETCTBYHOLUX O06GOCHOBaHWIA.

Maparpad 9. KoMUTeT Mo Kagpam M BO3HArpaKAeHUsIM

68. B cocTaB KOoMMTETA MO Kagpam W BO3HArpaxgeHusM BXOAUT GOMbLIMHCTBO M3 uuc/ia
HE3aBMCUMbIX Y/IEHOB HaGNioAaTeNbHOro coBeTa B LENMSX BblPaGOTKNM OGBLEKTMBHBLIX U HE3aBUCUMbIX
peleHnii U HedoNnyLWEeHUs BAUSHUS  3aMHTepecoBaHHbIX Nuu,  (NpeacTaBuTeneli  co6CTBEHHMKA,
NCNONbLANTENBHOIO OpraHa, Pa6oTHUKOB U MHLIX JIUL) Ha CYXXAEHMWsl YNleHOB KoMuTeTa.

69. UneHbl KoMUTETa 06/1aal0T 3HAHUAMW 1 NPAKTUYECKMM OMbITOM B 06/1aCTV yrnpaBieHus
MepcoHa/IoM W OUEHKM €ero [AOeaTeslbHOCTU, a Takke B ciepe KOprnopaTMBHOIO ynpaefeHus.
Mpeacenatenem KomuteTta siBAseTCS He3aBUCUMbIV YneH HabnogaTenlsHOro coBeTa.

70. KoMuTeT Mo Kagpam UM BO3HArpaxaeHusMm BblpabaTbiBaeT MoOAUTUKY [Mpeanpusatis B
06/1acT BO3HaArpaxaeHus, MpPou3BOAUT PEry/spPHYI0 OLLEHKY AesTeNlbHOCTU 4Y/IeHOB HabnogateslbHoro
coBeTa W Ton-MeHeapKepoB..

71. OyHKUMM KomuTeTa BKAKOYAKT BOMPOCHl HasHauyeHUs (M36GpaHus), MOCTAHOBKMU
MOTUBAUMOHHbLIX KHP. OUEHKM AesTeNbHOCTM, BO3HarpaxgeHuss W MAaHUPOBaHWS npeemMcTBeHHOe T
WCMOMHUTE/NIbHOTO OpraHa, BOMPOCbI Ha3HauyeHWs W BO3HArpaxgaeHWs cekpeTaps Ha6nAaTeslbHOro
coBeTa U paBGOTHUKOB CNYX6bl BHYTPEHHEro ayauTta, a TakkKe y4yacTue B PacCMOTPEHUU YKasaHHbIX
BOMPOCOB B OTHOLUEHMWN COCTaBa CaMoro HabnoAaTeNbHOro COBETa, B CMy4vasxX MNpeaocTaBleHus Taknx
nonHomMmoumini Co6CTBEHHMKOM. B 3Tom cnydyae, yneHamy KomuTeTa Mo Kagpam M BO3HArpaxaeHusiM He
[0MyCcKaeTcs BO3HWKHOBEHWE CUTyaUUM C KOH(IMKTOM WHTEPECOB M He MPUHUMAETCs ydyacTue npw
paccMoOTpeHMM BOMPOCOB COGCTBEHHONO Ha3HaYeHUs /WM BO3HArpPaxaeHus.

Maparpad 10. OpraHusauus gesTenbHOCTU HabnoaaTelbHOro coeeta

72. JesTtenbHOCTb HabntogatenbHOro coBeTa OCHOBbLIBAETCS Ha NMPUHUMMNAxX 3dd.-KwBHoa i
aKTUBHOCTM, A06POCOBECTHOCTUN, YECTHOCTU M OTBETCTBEHHOCTU.
73. MoAroToBka W NpoBefleHWe 3acedaHuii  HabnwAaTeNbHOro CcoBeTa  Croco6eTBYKI

pe3ynbTaTMBHOCTM  ero  geatenbHoctu.  Ons BbIMOMIHEHMA  CBOMX  06A3aHHOCTEN  uyneHam
HabnogaTensHOro coeeta obecrneuynMBaeTcss [AOCTyN K MOMHOW, akTyaslbHOW W CBOEBPEMEHHOMN
MHopMaLnn.

74. HabnopgaTtenbHbli  cOBeT co6M0gaeT YyCTaHOB/IEHHble AOKyMeHTaMu [peanpuaTtus
npoueaypbl Mo NoAroToBKe M NpPoBeAeHWNIO 3acefaHuii HabngaTelbHOro coBeTa.

75. 3acegaHusa HabnwgatenbHOro coBeTta MNPOBOASTCS B COOTBETCTBUM C  M/IaHOM paboThbl.



yTBEPXAAaeMbIM HabnwgaTeNlbHbIM COBETOM [0 Hayana KaneHgapHoro roga, BK/IAOYaloWMM-MepeyeHb
paccMaTpuBaeMbIX BOMPOCOB U rpachvk NpoBeAEHNS 3acefaHUiA.

76. MpoBeneHWe 3acefaHwii HabngaTeNbHOro coBeTa U ero KOMUTETOB OCYLLeCcTBseTcs
MocpeacTBOM OYHOW WM 3a04HOW hopM ronocoBaHusi. HabnwopgatensHOMY COBETY peKOMeHAyeTcs
COKpallaTb KO/IMYECTBO 3acedaHuin ¢ 3a04HOM hOPMOI rO/10COBaHUS.

77. PaccmoTpeHMe W MPUHATME peLleHMA MO BOMpocam CTpaTernyeckoro Xapakrepa
OCYLLEeCTB/SIETCA TOMIbKO Ha 3acefaHusx HabnigaresnbHOro coBeTa ¢ O4YHOM (DOPMOV FOSTOCOKLLHS.
78. Ecnn uneHbl HabnogaTensHoro coseta (He 6onee 30% OT 06LIEro KosmMyecTBa 4Y1€eHOB

HabnogateqlbHOro CcoOBeTa) He WMEKT BO3MOXHOCTM  JIMUHO MPUCYTCTBOBaTb HAa  3acedaHuu
HabnogaTelbHOro cCoBeTa BO3MOXHO COYeTaHMe 06enx (opM 3acedaHus HabngaTesbHOro coeeta U
€ero KOMUTETOB.

79. OTcyTcTBYlOW M uneH Habnwo[atenbHOro coBeTa MOXET yyacTBOBaTb B O6CY)XOEHUMU
paccMaTpmMBaeMbIX BOMPOCOB, UCMO/b3ys TEXHUYECKNE CPEeACTBa CBA3U U MPenoCTaB/AaTb CBOE MHEHUE B
NMUCbMEHHOW chopMme.

80. MeprnoanyHOCTbL NPOBeAEHUs 3acefaHnii HabnwaaTenbHOro CoBeTa COCTaBNsAeT He MeHee
yeTblpex 3acefaHuii B rof.
81. Ana  obecneyeHus  TWATE/IbHOTO W MOJSIHOLEHHONO O6GCYXAEHUA U NPUHATUA

CBOEBPEMEHHBIX W KAYeCTBEHHbIX PELUeHV BOMPOCHI, MAaHMpPyeMble K PacCMOTPEHMUIO B TEYEHME roAa,
paBHOMEPHO pacrnpenensrTcs.

82. MaTtepuanbl K 3acegaHusM HabnoaaTtenbHOro coBeTa Harnpas/ilOTCH HE MeHee 4YeM 3a
necaTb pabounx aHeid.

83. lNepeyeHb BaXKHbIX BOMPOCOB BK/HOYaeT, B TOM u4ucne riaH passutun. KHP  agns
WCMNOSIHUTE/IbHOIO OpraHa, ro4oBbIM OTYETOM.

84. B noBecTKy 3acefaHus HabnwogaTeNbHOrNO COBETA He BK/IKOYAKTCA BOMPOCHI, MaTtepuasibl
Mo KOTOpbIM 6blN MPefoCcTaBneHbl C HapyLleHMeM CPOKOB. B criyyae BK/lOUYeHUS B MOBECTKY BOMPOCOB
C -HapylleHVeM CpOKOB, npefceaarento HabnwogaTenbHOro coseTa MNpefoCTaBnseTcs ucyeprbiBaloLee
060CHOBaHVE [aHHOW HeobxoaMmocTU. O6CTOATEeNbCTBO, CBSI3aHHOE C  BK/IKOYEHMEM B MOBECTK\
BOMNPOCOB C HapylleHMeM CPOKOB, Y4YUTbiBaeTCa NPW  OUeHke AOedATeNlbHOCTU  cekpeTaps
HabnAaTeNsHOro coBeTa.

85. HabnogaTtenbHbli COBET MNPUHMMAET pPeLleHUs Ha OCHOBE [OSIHOW, A0CTOBEPHOW W
KayeCTBEHHOW  uHopmaumn. [Ona  NpuHATUS  HaGnwogate/lbHbIM — COBETOM  3(OMPEKTUBHBLIX U
CBOEBPEMEHHbIX peLleHnii obecrneunBaeTcs COGMOAEHVE CneayroLmnx YCNOBUA:

1 BbICOKOE KayeCTBO MaTepuanos, MWHpopmaumn, OOKYMEHTOB, MpeaocTaBisemMblX
HabnogarenbHOMY COBETY (B TOM 4YMC/e MPU HEeO6XOAMMOCTU MEPEBOA, Ha Apyrue A3blKU B 3aBUCUMOCTU
OT BNafeHus A3bIKOM 4YfleHamMn HabntoaaTeslbHOro COBeTa);

2) rnosiyyeHne MHEHUA SKCMepPTOB (BHYTPEHHMX W BHELWHWUX) NpU  HEeobXO4MMOCTU.
MpuBneyeHne 3KCMEpPTOB He CHMMaeT C HabnwaaTeNbHOro coBeTa OTBETCTBEHHOCTW 3a MNpUHATOE
peLleHue;

") BpeMs, yaensemMoe o6CyXAeHUsM Ha HabnogaTteNlbHOM coBeTe, 0CO6eHHO A/ BaXHbIX U
C/TOXHBbIX BOMPOCOB;
4) CBOEBPEMEHHOE PacCMOTPEHME BOMPOCOB;

5) B pelleHUsxX npegycMaTpuBaeTcs NaH AasibHellnx AeiAcTBuiA, CPOKN 1M OTBETCTBEHHbIE
niga.

86. Cnepyowme akTopbl OKa3biBalOT OTpuLaTeNlbHOE B/MSHWE HA KauyecTBO peLleHui
Hab/K' gaTesbl loro coBeTa:

1 OOMVHMPOBaHME OAHOTO WM  HECKO/IbKMX uUfeHoB Hab6ofaTenlbHOro coBeTa Ha
3acefaHnn, 4YTO MOXET OrpaHuMuYMTb MOMHOLEHHOE Yy4yacTMe B O6CYXAEHUsIX [OPYyrux 4ieHoB
Ha6n4aTebHOro COBETA;

2) hopMasibHOE OTHOLLEHME K pUCKaM;

3) rnpecnefoBaHMe NNYHbIX MHTEPECOB U HU3KME 3TUYECKUE CTaHOapThbl;

4) dbopMasibHOE MpPUHATME pPelleHnii Ha 3acefaHuuM HabnwgaTtenbHoOro coeeTa, 6e3
peasibHbIX W aKTUBHbLIX 06CYXAEHUA,

5 no3numsi 6€CKOMMPOMUCCHOCTMN (OTCYTCTBUE TMUOKOCTU) UM OTCYTCTBUE CTPEMIIEHUS K
pasBuUTUIO (40BOSILCTBOBAHME TEKYLLUM MONOXEHNEM);

6) cnabas opraHu3aUMoHHas KynbTypa:
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7) HeaoCcTaToK MHGopMauum U/unn aHanusa.

87. UneHbl HabnoAaTeNbHOro COoBeTa MOryT 3amnpoCcuUTb AOMOMHUTENLHYIO MHGOpPMaLUIo Mo
BOMPOCAM MOBECTKU AHS, HEO6XOAMMYIO AN8 NPUHATUS pelleHus.

88. Kaxabli uneH HabnogatenbHOro coBeTa yyacTBYyeT Ha 3acefaHusx HabnoaaTeslbHoro
coBe i KOMWUTETA, B COCTaB KOTOPOro OH BXoAMT. OTCTynieHWe OT AaHHOW HOpPMbl A0 iycKaeTca b
NCKMIOUNTESbHbBIX CMy4Yasx, OroBapuBaeMbIX B MOJOXeEHMM O HaboaaTelbHOM COBeTe.

89. 3aceaHve HabnwAaTeNbHOro coBeTa SBASETCS MPaBOMOYHBLIM, a YC/0BUS KBOpyma

CO6MOAEHHBIMUY, €C/IM BCe 4feHbl HabnoaatenbHOro coseta lMpeAnpuaTMs U3BELLLEHbI O BPEMEHU W
MecTe ero npoBeAeHUs, W Ha 3acefaHMX NPUCYTCTBYeT 60/siee MOJSI0BUMHbLI YNeHOB HabnioaaTensHOro
coBeTa lNpeanpuaTus.

0. TakXe npu onpefesieHN KBOpyMa U pe3y/ibTaTOB rosI0COBaHMSA MO BOMPOCaM MOBECTKMU
OHA  yunTblBaeTCs  MNUCbMEHHOe  MHeHWe ufneHa  HabnwogatensHoro coseta  [peanpusaTtus,
OTCYTCTBYIOLLEro Ha 3acefaHun HabngaTenbHOro coBeTa.

91. PelweHns Ha 3acegaHun Habnwoa4aTe/IbHOFO CcoBeTa MPUHUMAKTCA  OOMbLUMHCTBOM
rofiocoB  4fieHOB  HabnoaaTe/lbHOro  coBeTa, MPUHMMAaKOWKMX yyacTue B 3acefaHun, ecnm
3aKkoHOoOaTenbCcTBOM  Pecny6nmku  KasaxcTaH, YctaBom [Mpeanpustms WM ero  BHYTPEHHUMU
[OKyMeHTaMu, onpeaensowmMmmn nopsgoK cosbiBa M NpoBeAeHUs 3acefaHunini HabnwaaTenbHOro COBETa,
He NnpeaycMOTPEHO WHOE.

92. Mpu peweHnn BOMPOCOB Ha 3acefaHun HabawaaTeNbHOro CoBeTa  KaXAbld  uneH
HabnopgatensHoro coseta o6nagjaet ogHUM  ronocoMm. [epegadya nNpaBa  rosoca  YeHOM
Hab6nogaTensHoro coseta lMpegnpusaTns MHOMY NULY, B TOM Yucie APYroMy 4fieHy HabniopaTtensHOro
coseTa lpegnpuatna He 4ONYCKaeTcs, 3a UCK/IOYEHMEM cilydyae npefycMOTPeHHbIX 3aKOHO4AaTe/IbCTBOM
Pecm v ukm KasaxctaH nnu Yctasom [peanpuatus.

93. Mpu NpUHATUM HabnaaTeNbHbIM COBETOM [peanpuaTUs peLleHuid, B crlydae paBeHCTBa
rofiocoB 4JEHOB HabnoaaTe/lbHOro COBETa, MNpaBO peLlaloLllero rosoca nNpuHaanexuT npeacenatesnto
HabnogaTensHoro coseta MpeanpuaTus.

A. UneH HabnwgatenbHOro coBeTa, WMeWnii 3anHTepecoBaHHOCTb MO  BOMpPOCY,
BbIHECEHHOMY Ha paccMOTpeHue Habnwaate/lbHOMY COBETY, He YydyacTByeT B O0OCYyXAeHUU WU
ronocosaHnKM Mo faHHOMY BOMPOCY, O YeM fAefiaeTcad COOTBETCTBYIOLLAA 3anMcb B MPOTOKOJ/E 3acefaHus
HabnoAaTeNbHOro coseTa.

95. HabnopaTtencHblli COBET MOXET TMPOBOAUTL PEBU3MIO paHee MPUHSATbIX pPELUeHUIA.
AHanusy nognexar peLleHne n NpoLecc ero NpUHATUA. PeBnU3nsa paHee NPUHATBLIX PeLLeHnA NpoBoAUTCA
npy NposefeHUN HabnaaTeNbHbIM COBETOM OLLEHKU CBOE AeATe/IbHOCTU.

MNaparpag 11. OueHKa AeaTesLHOCTU Ha6naaTeNLHOro coBeTa

96. HabnopaTtenbHblii cOBET, KOMUTETbI M 4YnieHbl HabnwaaTeNbHOro cCoBeTa OLEHMBAKTCH
Ha exerogHo ocHoBe. [pum 3TOM, He pexe OAHOro pasa B TpU rofa OueHKa MpoBOAUTCS C
npuBAeYeHEM He3aBUCUMOWM MPOecCnoHasIbHOW OopraHu3aumn.

97. OueHka Mo3BOMseT onpedensaTb BKIaL HabNoAATeNbHOro coBeTa W KaxOoW, U3 ero
UIeHOB B POCT [0/ITOCPOYHON CTOMMOCTM U YyCTOMYMBOe pa3sutme Mpeanpuatusi, a Takke BbISBASATb
HanpasfeHUss W peKoMeHAoBaTb Mepbl A1 yAydweHun. Pe3ynbTaTbl OLEHKM NpuHUMaii ics BC
BHMMaHVWe Mpu rnepensbpaHu WM [OCPOYHOM MNpeKpalleHUN MOSIHOMOYMIA YIEHOB HabNiAaTeNbHOro
coserTa.

98. OueHka fiBNnseTcs OOHMM M3 OCHOBHbIX WMHCTPYMEHTOB MOBbIWEHUSA NpodeccuoHaInm3ma
Hab6noaaTeNbLHOro coBeta M ero MHAMBUAyanbHbIX 4neHoB. OueHKa NPOBOAUTCA Kak AN1s He3aBUCUMbIX
usieHoB HabNaaTeNbLHOro coBeTa, Tak 1 ANna npeacrtasutenien Co6¢cTBeHHMKA U MNMpeanpusaTums.

99. lMNpoBedeHne  OLIEHKM  OCYLLEeCTB/ISeTCA no npuHUMnNam, KaK  perynspHocTb,
KOMMJ/IEKCHOCTb, HernpepbIBHOCTb, Pea/IMCTUYHOCTb, KOH(UAEHLMAbHOCTD.

100. Mpouecc, CpoKM W MNOPSAOK MPOBEAEHUA OUEHKU [eATesIbHOCTW HabnogaresibHoro
coBeTa, ero KOMUTETOB UM YIEHOB HabnaaTeNbHOro coBeTa MOXET pernaMeHTUpPOoBaTbCA BHYTPEHHT U
AOOKyMeHTamu MNpeanpuatus.

101. OueHKa BK/HOYaeT, B TOM YKMC/le pacCMOTPeHue CrieayoLlnX BOMpPOCOB:

1) onTumanbHOCTL CcOcCTaBa HabnwaateslbHOro coseta  (6anaHC HaBbIKOB. onbna.
pa3Hoob6pa3ne coctaBa, 06bEKTUBHOCTbL) B KOHTEKCTE CTOALLMX 3a4ay nepen Mpeanpuatnem:



)] SICHOCTb BUAEHWS, OCHOBHbIX 3a4ay, Npobsiem n ueHHocTel Mpeanpuatms;-

2) n/saHbl MPEEeMCTBEHHOCTU U Pas3BUTUS;

3) by HKLL FOH MPOBaH 1
e HabngaTenibHOro coBeTa Kak eAMHOro opraHa, ponav
HabnaaTeNbHOro CoBeTa U UCMO/THUTENIbHOIO OpraHa B AesTeNbHoCT 1lpeanpusTus;

4) 3(pheKTUBHOCTb  B3aMMOAENCTBMS HabnogarenbHOro coseTa C
COBCTBEHHUKOM,

NCNONHUTE/IbHLIM OPraHOM W AO/HKHOCTHbLIMWU finuamn Mpeanpusatus;

5) 3(h(heKTUBHOCTb KaXKAOro U3 YNeHOB HabtoaaTeNbHOro COBETA;

6) 3(phEeKTNBHOCTb [esaTeslbHOCTH
KOYHN € roB HabnAaTesibHOro COBeT, n nx
B3aMMOLEeNCTBME C HabnoaaTelbHbIM COBETOM, UCMO/THUTENbHLIM OPraHoM;

7) KauyecTBO MHGOpMaLMN 1 AOKYMEHTOB, MPenocTaBnseMblX HabawoaaTeNlbHOM , COBETY;

8) KayecTBO O6GCYXXAEHWUI Ha HabnwpaTelbHOM COBETE, B KOMUTETAX;

9) 3(p(hEeKTUBHOCTb AEATENBHOCTN CEKpeTaps HabogaTe/lbHOro COBETA,

10 SICHOCTb MPOLLECCOB U KOMMNETEHLWA;

i) MPOLECC BbIABNEHUS N OLEHKU PUCKOB;

12) B3aMMoelicTBME C COGCTBEHHUKOM U UHBIMU 3aMHTEPEeCOBaHHbLIMU CTOPOHAMMU.

102. OueHka npoBoguTca Hab6noaaTeNbHbLIM COBETOM Ha €XerogHoli OCHOBE C YuYyeTOM
COOTBETCTBYIOLLE/ OUEHKM KOoMUTeTa MO Kagpam W BO3HArpaXaeHUsIM BO3HarpaxgaeHusm (npu
Hannumm). Cnocob6amMm OLEHKN ABMSAIOTCS CaMOOLEHKa WM MPUB/EYEHNE HEe3aBUCMMONO KOHCY/bTaHTa
ON5 MOBbIWEHUSI KayecTBa OLLEHKU. He3aBUCUMbI BHELWHWIH KOHCYNbTAHT MPUB/IEKAETCA He pexe 4Yem
OOVH pa3 B TPY roga.

103.  Pe3ynbTaTbl OUEHKM SIBAAOTCS OCHOBaHMeM Ans Co6CTBEHHMKA B MepensbpaHun BCEro
cocTaBa HabngaTeNlbHOro coBeta WM OTAENBHOIO ero ujieHa, NepecMoTpe cocTaBa HabftogaTenbHoe
coBeTa M pasmepa BO3HArpakAeHus uneHam Hab/oAaTeNnbHOro coBeTa. B cnyyae HanMums cepbesHbiX
HeA0CTaTKOB B pe3ysbTaTtax AesaTeNlbHOCTU OTAeNbHbIX YeHOB HabnogarenbHOro coeeTa, npeacenaresb
HabnogaTeNsLHOro coBeTa NMPoOBOAUT KOHCybTaumumn ¢ CO6CTBEHHUKOM

104. Ha6niopaTtesnbHbI, COBET B XerogHoM rofoBOM OT4YeTe OTpadkaeT, Crnoco6 MnpoBeaeHus
OLEeHK/ HabnoaaTeNbHOro CoBeTa U MPUHATbLIE Mepbl Mo ee pesy/ibTaTam.

105. CO6CTBEHHMK MOXET TMPOBECTU COGCTBEHHYIO OLEeHKy HabnioaaTenbHow  -0BeT
CaMOCTOSTE/IbBHO WM C MpUB/IEYEHMEM HE3aBMCUMOrO KOHCy/sbTaHTa. [pyM OugeHKe, MpoBOAMMON
CcO6CTBEHHUKOM, YUMTbIBAOTCA pe3ynbTaThl AesTeNlbHOCTU Mpeanpuatus, BbinonHeHne KIIP.

Maparpadg 12 CekpeTapb HabnwgaTensHoro coeeta MNpeanpustus

106. B uensx agpeKTUBHOW opraHMsaumn paesTenbHOCTU HabnwgaTensHOW coBeTa WU
B3aMMOENCTBUS UCMOMHUTE/IbHOrO opraHa ¢ CO6CTBEHHUKOM, HaGnoaaTeslbHbIM COBETOM HasHa4aemcst
cekpeTapb Hab/ogaTeNlbHOro coBeTa.

107.  HasHaueHwue, onpedeneHne cpoka MOSIHOMOYMIA, AOCPOYHOe MpeKpalieHne MOoTHOMOUNIA,
a Takxe ornpedeneHve pasmepa [AO/DKHOCTHOIO OKlada W YC/OBUiIA  Bo3HarpaxaeHuss CekpeTtaps
Ha6nogaTelbHOro coBeTa OTHOCUTCS K KOMMeTeHUMU HabnoaaTeslbHOro coBeTa.

108. CekpeTapb HabnogaTeNbHOro coBeTa WCMOJMIHSET CBOM 065S3aHHOCTU Ha MOCTOSIHHOM
OCHOBE B pexume TMOMHOro padoyero pAHa. CekpeTapb HabnwogarensHoro coseta 06 TTaeT
KBa/MhuKaumeri, obecrnieunBaeT YeTKoe B3aMMOAENCTBUME Mexay opraHamu MNpegnpusatis B
COOTBETCTBMM C YCTaBOM, HacToAWMM KoAekcoM W ApYyrMMXM  BHYTPEHHUMM  HOPMAaTUBHbLIMU
[oKymMeHTamy MpeAnpusTusi, a Takke MHOPMUPYET O HOBLIX TEHAEHUMSIX B PasBUTMM KOPMOPaTUBHOIO
ynpasneHuns.

109. CekpeTapb HabnwoaatenbHOro CcoBeTa HeceT OTBETCTBEHHOCTb 3a obecneuveHue
Hagnexawero co6nlaeHns  npoueaypbl  NPOBeAeHVs  3acefaHnii M MNPUHATUA  peLleHuid
HabnogaTelbHbIM COBETOM.

110. CekpeTapb HabnogateslbHOro coBeTa o6ecrneynBaeT Hag/exallee pacCMOTpeHue
COOTBETCTBYWOLWMMN  opraHammu  [peanpuatns  o6pauieHnii  cCo6GCTBEHHMKA U paspeLleHune
KOPMOpaTMBHbLIX KOHM/IMKTOB, CBSI3aHHLIX C HapylleHMeM mpaB co6CcTBeHHMKA. KoHTponb 3a
CBOEBpPEMEHHbIM paccMOTpPeHueM opraHamy [MpegnpusaTus  TakMx o6palleHuii  Bosnaraetcss  Ha



CekpeTaps HabnwogarenbHOro coseta.

111 CekpeTapb HabngatenbHOro cosBeTa TakKXe OCyLlecTBAseT MNoAroToBKy oTyeTa C
co6nIoAeHM NPUHLMNOB U NONOXeHWI HacToswero Kogekca, KOTOPbIA BK/IOYAETCA B COE lib ropos* o
otyeta lpepnpusatva. B AaHHOM OTYyeTe OTpaxkaeTcs MnepeyeHb MPUHUMNOB U NosoxeHwni Kopekca,
KOTOpble He cobnparnTcs, ¢ NpueBeeHNeM COOTBETCTBYHOLLNX OOBACHEHNA.

112, MpoBOAUT MOHUTOPUHI Nydllel MUPOBOM MNPaKTUKW B cepe KOprnopaTuBHOIro
yrnpaeneHnss W BHECeHWe TpPea/ioKeHUA MO COBEPLUEHCTBOBAHMIO MPAKTUKW  KOPNOPaTUBHOK
ynpasneHus B Mpeanpuatun.

113. Cekpetapb HabniogatensHoro coseta [0/DKEH CBOEBPEMEHHO obecrneynTs 06MeH
MHdopMaumen mexay opraHamu MNMpeanpuaTvs, a Takke OKasblBaTb COAENCTBME B MpoOLeCC BBEAEHUA B
[O/MKHOCTb Y4/1leHOB HabnogaTeslbHOro coseTa.

111 CekpeTapb HabniogatenbsHoro coseta £BASeTCS OTBETCTBEHHbIM MO  .WPranusallmm
NpoBedeHVs KOHCy/nbTauuini  O/19 BCeX 4YIeHOB HabnwogarenbHOro coBeTa MO BCEM — BOMpocam
KOpropaTtvBHOIo yrpas/ieHus.

| 15, CtaTtyc, hyHKUMN KM 06sa3aHHOCTM CekpeTaps HabniogartenbHOro coBeTa onpenenstTcs
YctaBoM, Hactoswmm  Kogekcom, nosoxeHnem o Cekpetape Hab6niopaTtenbHOro CcoBeTa,
yTBepXaaembiM HabnogarenbHbIM COBETOM W APYTMMU BHYTPEHHUMU AO0KYMeHTamu Mpeanpuatms

116. B cnyyae BO3HMKHOBEHWS CUTyauumii C  KOH(IMKTOM  MHTEPEecoB, CeKpeTapb
HabnogaTeNbHOro  coeeta  A0OBOAUT  AaHHYK  MHMOpMauuio [0  cBefleHusa  npegcegatens
HabnoAaTeNbHOro coseTa.

117. Ha [0/mKHOCTb cekpeTapsi HabnwofarenbHOro coBeTa HasHavaeTcd /vuo, UMelollee
BbICLLEE OpUANYECKOE WM 3KOHOMUYecKoe obpasoBaHMe W npodeccnoHanbHas MosroTtoska Mo
KOpPropaTnsHOMY yrpas/ieHUo, Ha/nyve onbitTa paboTbl B 06/1aCTM KOPNOPATUBHOIO yrpasneHus, cTax
paboTbl Mo crieunasibHOCTU He MeHee 2 feT, B TOM 4ucne B JO/MKHOCTU PYKOBOAUTENs He MeHee | roga
6esynpeyHas fgenosas penyTtauus, OTCYTCTBUME aduUnMpoBaHHOCTU K [NpeAnpusaTUio, CBA3AHHOW C
KOHTP NMUPYIOLWNM SIMLOM IGO0 C UCNONHUTENbHBIM OpraHom Mpeanpuatun.

118. B uenax nosbiweHns 3MMEKTUBHOCTM MNOAFOTOBKM U NposBedeHus  $acepaHnl
HabnoaateNlbHbIM COBETOM MEepUOJUYECKN O6CYXAaeTcs MoAHOTa M MNOJMEe3HOCTb NpeaoCcTaBeHHbIX
uneHam HabnAaTeNbHOro coBetTa Marepuanos. Pe3ynbTaTtbl AaHHbIX OOCYXAEHW CryXaT OCHOBaHWEM
119 ONEHKM ahHeKTUBHOCTU AeATEeNbHOCTU CeKkpeTaps HabniogaresibHOro coseTa.

119. B oTHOWeHWUW ceKkpeTaps HabnwogarensHoro coseta B lMpepnpuaTM paspadaTbiBaeTcs
nporpamma BBefleHUs B [0/IXHOCTb U M/IaHMPOBaHUA MPeeMCcTBEHHOCTN.

Maparpadg 13. OmbyacmeH Mpegnpuatus

120. B uenax cob6n0AeHUs MPUHLMUMNOB AeNOoBOM 3TUKUM U ONTUMasIbHOFO perynMpoBaHus
couya n HO-TPYAOBbIX CNOPOB, BO3HMKAOWMX B MNpeanpusit UM MOXeT HasHauyaTbCs OMOYAC New.

121. OmGyAcMeH HasHayaeTcsl pelleHneM Hab6nogatesnbHoro coeeTa [pegnpuatns  w
noasne.K.r; nepev3dpaHuio Kaxable ABa roga. Posfb oMOGyAcMeHa 3akno4yaeTcsi B KOHCY/IbTUPOBaHWMU
06paTMBLUMXCA K HeMy paboOTHUKOB, YYaCTHWKOB TPYAOBbIX CMOPOB, KOHMAMKTA W OKasaHUU ..M
coAeiicTBus B BblpaboTKe B3aMMOMPUEMSIEMON0, KOHCTPYKTUBHOIO U pPeasin3yeMoro peLleHns C ) YeToM
co6M0AeHNsT HOPM  3aKoHogaTtefnbcTBa Pecny6nmkyu  KasaxctaH (B TOM  uucie, cobnogeHus
KOH(UAEHUNAbHOCTN), OKa3aHUW COAEeWCTBUS B  pelleHMM MNpo6/eMHbIX  COUManbHO-TPYA0BbIX
BOMPOCOB, KakK paboTHMKOB, raK 1 | [peanpuaTtus.

.22. OMGByACMEH BBIHOCUT Ha PacCMOTPEHWE COOTBETCTBYIOLMX OPraHoB W AO/MKHOCTU! X
vy, Mpegnpusitust  BbISIBAIEHHbIE MM NPOG/AEMHble  BOMPOCHI, HOCALWME CUCTEMHbIA Xapaktep W
Tpebyowme NPUHSATUS COOTBETCTBYIOLNX pelleHui (KOMMIEKCHbIX Mep), BblABUraeT KOHCTPYKTUBHbIE
NpeasoXeHus afis NX pelleHus.

123. Om6yacMeH He pexe O[HOro pasa B [rof nNpeacTaBnseT OT4eT O pesy/bTarax
npoBeAeHHO paboTbl KOMUTETY MO Kagapam W BO3HArpaxaeHusM U KOMUTETY Mo  ayauTy
Habnn paTenbHOro coseTta MpeAnpusTUS, KOTOPble OLEHUBAIOT pe3y/bTaTbl ero gedtenbHoe! u

124. Ha6nwopaTtenbHblii  coBeT  lMpeAnpuaTMs  OUEHMBAeT  pe3ynbTaTbl  ACAU..KX .
a.MBy cMeHa 1 NMPUHMMAaeT pelleHre O NMPoA/IeHNM WK MpPeKpaLLeHn NMoaHOMOYMIA LA, 3aHMMaloLLEero
[0/MKHOCTL OMByACMeHa.
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Maparpad 14. Cnyx6a BHyTpeHHero ayauTa npu HabnwgaTtessHOM coeTe MpeanpuaTus

125. [Ona  OCYLeCTBNEHNS  MOHUTOPUHra 3M{eKTUBHOCTM  (DUHAHCOBO-XO03ACTBEHHOM’
nedAtenbHocTn Mo peweHnto CoO6CTBEHHMKA MOXeT O6biTb 06pa3soBaHO OTAeflbHOe CTPYKTYPHOE
nogpasgeneHvie -cnyxoéa BHYTpeHHero aygura.

126. HabnopatenbHblii coseT MNpeanpusatmna onpeaenseT KONMYECTBEHHbIV coeiae CnyXobl
BHYTPEHHero ayaurta, CpOK TMOMHOMOYMNA ee pabOTHUKOB, Ha3HayaeT ee PYyKOBOOUTENdA, a Takxke
[OCPOYHO NpeKkpalwiaeT ero NosHOMOouYUA, onpejenseT Nopsaok ee paboTbl, pasmMep U YC/0BUA Onatbl
rpyga v npeMmpoBaHna paboTHUKOB CNYXXObl BHYTPEHHEro ayauTa.

127. PabOTHUKM CNyXO6bl BHYTPEHHeEro ayguta He MOoryT ObiTb uK36paHbl B COCTaB
HabnaaTelbHOro coeBeta U UCNOSTHUTENbHOTO opraHa MpeanpuaTtus.

128. Cnyxb6a BHYTpeHHero ayamta noauYnHAeTcs HenocpeacTBEHHO HabnigaTesibHOMY
coseTy [lMpeAnpusATnS W ABNSETCH HEe3aBMCUMMOW OT UCMOMHUTENbHOro opraHa lMpeanpusatusa. 3agadn v
hyHK: 1 cnyxbbl BHYTpPEHHero ayauTta, ee rnpasa W OTBETCTBEHHOCTb ONpPefesiAlTCA MOJIOKEHNEM O
cnyxx6e BHYTPeHHero ayauta, yTeepxaaemMbiM HabntoaatesibHbIM cOBeTOM MpeAnpusaTtus.

129, KntoueBble 0053aHHOCTM CNAYXObl BHYTPEHHEro ayamta BK/KOYalT OLEHKY KayecTsa
CUCTEMbl BHYTPEHHEro KOHTPONSA UM ynpasneHWs puckamu B lNpeanpuatmmv n AoBeAeHVe [0 CBeAeHUs
HabnogaTeNnsHOro coBeta  MHGOPMauMMm O [0CTaTOMHOCTU U 3PMPEKTUBHOCTU  [AHHOW CUCTEMbI.
OcHOBHas 3aava C/yX0bl BHYTPEHHEro ayauTta 3ak/loyaeTcsi B COAEMCTBUU YNYyUYLIEHUIO pPe3y/bTaToB
aearensHoctn MNpeanpuaTtma.'

130. B NosoXeHUW O cnyx6e BHYTPEHHero ayamTa onpeaensatoTcs 1 3aKpensisaTcs:

NMPUBEPXEHHOCTb  MPUHLUMAAM W MOJIOXKEHUAM,  MPUHATbBIM  MeXAYyHapoAHbIM
MHCTUTYTOM BHYTpeHHUX ayamtopos (The Institute of Internal Auditors);
2) cTatyc, Uenm v 3agaduv BHyTpeHHero ayguta MNpegnpustus;

3) yCnoBusi obecrnevyeHnss He3aBMCMMOCTU, OOBLEKTMBHOCTU W NPOMECCMOHANIN3MA CIY>XObI

BHYTPEHHEro ayauTta A0 [AOCTUXEHMs Uueneii v 3agady  BHYTPEHHero ayauta v 3qeKTUBHOro
BbINMOMHEHUS CMY)X60M BHYTPEHHEro ayauTta cBoOuX (MYHKLUMIA 1 0693aHHOCTEN:

) KBa/IM(PUKaLMOHHbIE TPE6OBAHUS K PYKOBOAUTENIO U PAGOTHUKAM CNYXO6bl BHYTPEHHENO
ayauTa:

5) 06beM U cofiepXaHue AeaTeslbHOCTU BHYTPEHHEro ayavTa;

6) npaBo [AO0CTyNa K [OKYMEHTauMW, COTPYAHUKAM W MaTepuaibHbIM akTuBam Mpu
BblMO: HEHMW COOTBETCTBYHOLNX 334aHWIA;

7) NnopsiioK B3aMMOAEencTBMA CNyX6bl BHYTPEHHEro ayamTa ¢ HabnoaaTesibHbIM COBETOM U

NCMNOSTHUTENbHBIM OpraHoMm [peAnpuaTus WM NpeAcTaBfeHWss OTYETHOCTU KOMUTETY Mo ayauTty U
HabnoaarensHOMy coBeTy lNpeanpuaTtus,

131. B nonoxeHuun o cnyxbe BHYTPEHHEro ayamTa npeaycMaTpuBaloTca Takke cneayrouime
3a4a4un N yHKLMN:

1) copeiictBMe WCNOMHUTENBHOMY OpraHy W paboTHukam [peanpuaTus B paspaboTtke W
MOHUTOPVHIE WCMOJ/IHEHUA Mpoueayp U MepornpusiTUiA MO COBEPLUEHCTBOBAHUIO CUCTEMbI YMpPaB/eHus
puyCKamMn 1 BHYTPEHHEro KOHTPO/IA, KOPNopaTUBHOMY YrpaB/eHNIo;

2) KoopAVHauma OesTe/IbHOCTU C BHELWHUM ayauTopoM [peanpuatvs, a Takke avuamu,
OKasblBalOLWUMM YCAYrM MO KOHCY/bTUPOBaHMIO B 06nacTu ynpaBneHWs puUCKaMu, BHYTPEHHEro
KOHTPO/A U KOPNopaTUBHOIO yrnpas/eHus;

> noAroToBKa M npenocTaBneHve HabnwoaaTeNbHOMY COBETY M KOMUTETY MO ayTHTY (npwu
ero Hanuuum) exekBapTasibHbIX W ro4OBOro OTYETOB O pe3y/nbTarax AedATeNbHOCTW noapasfeneHus
BUYTP M HEFO ayauTa W BbIMOJIHEHWX TOA4OBOr0 ayAMTOPCKOro MnnaHa (B TOM 4MUC/ie  BK/IHOUYAKLLMX
MHOPMaLMI0 O CYLLECTBEHHbIX pUCKaX, HedocTaTtkax, pe3ynbTatax M 3(PEeKTUBHOCTU BbIMOSHEHMUSA
MEpPOMNpUSTUIA MO YCTPaHEHUIO BbIABMEHHbIX HEAOCTATKOB, pe3ynbTataxX OUEeHKU (aKTUY4ecKoro
COCTOSIHUSI, HaAEXHOCTU W 3h(PEKTUBHOCTM CUCTEMbI YMNpPaB/ieHUS pPUCKaMW, BHYTPEHHEro KOHTPONs U
KOpNopaTUBHOIO yrnpae/ieHus);

4) npoBepka COoOGMAEHNS WUCMOMHUTENbHBIM OpraHoMm [lpeanpuatna v ero paboTHMKamm
MOMIOXEHUN 3aKoHodaTenbcTBa Pecnybnuku KaszaxcTaH WM BHYTPEHHMX [OOKYMEHTOB, KacaloLmMXcs
MHcalgepckon nHgopmMaymn n 60pbbbl C KOppynuuen, cobnnaeHNs 3TUYECKNX TpeboBaHuN.

5) OCyLLeCTB/IEHNE MOHUTOPUHIa 3a VUCMOSIHEHMEM PEKOMEHAALI BHELWHEro ayauTtopa:

6) npegocTaB/eHNe KOHCY/bTauuii HabnwgatelbHOMY COBETY, WUCMOAHUTENIbHOMY OpraHy.



CTPYKTYPHbIM MoApasfeneHnsiM Mo  BoMpocaM OpraHM3auum U COBEPLUEHCTBOBAHUS “T-H) rPeHHero
KOHTPO/IS, YNpaB/ieHuss pUckamu, KOpropaTUBHOIO YMNPaB/EHUs W OpraHuM3auun BHYTPEHHero ayauta
(BKMOYas BOMPOCHI Pa3paboTKM BHYTPEHHUX HOPMATMBHBLIX AOKYMEHTOB M MPOEKTOB B 3TUX 06/1acTsX),
aTaKkKe Mo MHbIM BOMpPOCaM, BXOAALMM B KOMMNETEHLMIO CNYy>X6bl BHYTPEHHErO ayauTa.

132,  OueHka ahheKTUBHOCTU AesTeNbHOCTU CAYX6bl BHYTPEHHEro ayauTa, ee p\ KoBoguTens
N paboTHUKOB OCYLLLECTBAsETCA HabnoaaTeNbHbIM COBETOM HAa OCHOBE PAacCMOTPEHUS OTYETOB CNYX6b
BHYTPEHHEro ayamTa, Cco6n4eHNss CPOKOB  WCMOSIHEHUSI FOAO0BOr0  ayAMTOPCKOrO  MaHa WU
npeacTaBneHNss OTYETHOCTU, OLIEHKU COOTBETCTBMSA OTUYETOB TpPebOBaHUSIM CTaHAAPTOB M BHYTPEHHUX
HOPMAaTUBHbLIX AOKYMEHTOB C/yXX6bl BHYTPEHHEro ayauTa.

Maparpad 15. KonnermanbHbli UICNONHUTENbHbIA opraH. MpaBneHue

133. PyKOBOACTBO TekyLlel AeaTenbHOCTbI0 MNpeanpusaTua OcyLecTBNSeTCA NpasB/ieHMEM.

134. Tlpegcepatens W 4yneHbl nNpasneHUss 0671a8al0T BbICOKUMU  MPORECCUOHAbHBIMU U
JINYHOCTHLIMU  XapaKTepucTuKamu, [A006pOCOBECTHOW [AeNnoBOoiW penyTauvein, ” nNpuaepXusatoTcs
3TUYe.TUX CTaHOApPTOB.

135. lMpepcepatens npasneHus o6nafaeTr OpPraHU3aTtopCcKUMKU  CMOCOOHOCTAMMU,  Takxke
paboTaTb B akKTUMBHOM B3auMMOAENCTBMM C COOGCTBEHHWKOM W KOHCTPYKTUBHO BbICTpamBatb C HUMU
avanor, Ha6nwaatelbHbIM COBETOM, paboTHUKaMu U APYrMMn 3auHTEPEeCOBaHHbIMU CTOPOH MM

136. lpepcepatens npasneHus (PyKoOBOAUTE b UCMONHUTENBHOINO OpraHa) B COOTBETCTBUU C
MpaBunamn HasHavyeHWs N MpoBefeHUs aTTecTauuu PYKOBOAUTEN rocyAapCTBEHHOro npeanpusatus, a
Talke COorjacoBaHUs ero KaHAuaaTypbl, YTBepXAeHHbIMU [pukazoMm MUHUCTpPaA HauWOHa/IbHOM
9KOHOMUKM Pecnybnukm KaszaxcTtaH oT 2 cdeBpasia 2015 roga Ne 70, nocne NpOXOXAeHUS KOHKYPCHbIX
npouenyp HasHavyaetca Cob6CTBEHHUKOM [peanpuaTus, Ha OCHOBaHMKM NpeacTaBfieHns, corfacoBaHHOro
yfieHamu HabnaaTensHOro coseta MNpeanpusaTUS.

137. UneHbl npasneHus (3amMecTUTeNuM PpyKoBOAUTENS) Ha3HayaloTCAd Ha [OO/HKHOCTb U
0CBOOOXAAalTCA OT A0/MKHOCTM Co6CTBEHHMKOM [MpeanpuaTns no npeacTaBieHU0 npeacenarens
npasfieHusi, COrnacoBaHHOMY 4YsieHaMun HabnwaartensHOro coseta MpeanpuaTUs.

138. CobcTBeHHUMK  Mpeanpuatna  MoXXeT B YCTaHOB/MEHHOM  MNOpsiAKe — MpekpaTuTb
rnosiIHoMouuA npeacenarens npasseHus Ha  OCHOBaHWK npeacTaBeHuns. COorsacoBaHHOro
HabngaTeNbHbIM COBETOM,

139. [paBneHve MoAOTYETHO HabnwaaTe/IbHOMY COBETY W OCYyLLecTBAseT pPYKOBOACTBO
exeHeBHON feAaTenbHOCTbIO lMpeanpuaTus, HeceT OTBETCTBEHHOCTb 3a peamn3aumio nfiaHa passutusa um
pemci NT. NPUHATbLIX HabnwaatensHbIM COBETOM U COBCTBEHHUKOM.

140. HabnogaTtenbHbll cOBET N36MpaeT KaHAMAATYpbl Ha Ha3Ha4yeHve B COCTaB MNpaB/ieHus, a
Takke npeaBapuTesibHO COr/lacoBbiBAET BOMPOC pPacTopXeHWs TPy4OoBOro [orosopa €  UieHUM
npaeneHns. KnwuyeByl posib B Mpouecce rnoucka m oTéopa KaHAWMOATOB B COCTaB MNpaBeHus,
onpefeneHNn UX BO3HArpaxAeHus urpaet KOMUTET MO Kagpam W BO3HarpaxaeHusM HabnwogatensHOro
coseTta lMpeanpuAaTus (Npu ero Hannuum).

141. lMpepnoxeHWss no KaHAuAatam, Ha u3bpaHWe B COCTaB MpaBfieHMA Ha pacCcMOTpeHue
KoMMUTETA MO Kajpam W Bo3HarpaxgeHuwsMm HabnwogartenbHOro coseta (NpyY ero  Haanyum) BHOCUT
npegcepatens npasneHWss. B cnyyae  OTK/IOHEHWS  HabnogaTeNbHbIM — COBETOM  KaHAmAaara,
npegioXeHHOro npeacegatenemM MNpasfeHUs Ha O4HY W Ty >Xe BaKaHTHYK [OO0/KHOCTb B COCTaB
npas/ieHNs BO BTOPOW pa3. NpaBO Ha BHECeHWe MpeasiokKeHUs Mo KaHaMaaTy Ha AaHHYH BakKaHTHYHO
LO/MKHOCTb NepexoauT K HabngaTeslbHOMY COBETY.

142. 11peacenateab W YneH npasneHua MNpeanpuaTus nsbmupaeTcs CPOKOM A0 Tpex net. Cpokum
NosIHOMOUNI npeacenarTens M Y1eHOB NpaBieHNs COBNagaloT CO CPOKOM MOMHOMOUYMI NpaBneHus,

143. [Ona  NOBbIWEHNA  MNPO3PavYHOCTU NnPoLEeccoB  Ha3HayeHUs U BO3HarpaxaeHus
npeacegarens M uneHoB npasneHus MNpeanpusatus, HabnwpaTenbHbIM COBETOM yTBepXaaetca U /rpcyo
co6aalnTca npasuna No HasHavYeHUsAM, BO3HarpaxaeHusM, OLeHKe U NpeeMCcTBEHHOCTU npeacenartens
M uneHoB npaeneHvsa MNpeanpuatus.

144. MpasneHne Mo, pPyKoOBOACTBOM  HabnwaaTe/lbHOrO coBeTa paspabartbiBaeT  naH
passutusa MpeanpuaTms.

MpaBneiiHe 0GeC ITeYNBaET:

1 ocyllecTB/ieHUe  OeATeNlbHOCTU B COOTBETCTBMWM C HOpPMamu 3aKkoHoAdaTeslbCTBa



Pecny6nuku KasaxcTaH, YcTaBa M BHYTPEHHUX OOKYMEHTOB MpeanpusaTus, pelleHMsaSM COOCTBEHHMKA,
Habnk TMC/IbIO: 0 coBeTa;

2) HaZnexaltlee ynpasfieHNe pUCKaMU U BHYTPEHHUIA KOHTPO/Ib;

n BbljeNleHne pecypcos A1 peannsaumn pelleHuin Co6CcTBEHHMKA, HabnoaaTenbHoro
COBETa;

4) 6e30nacHOCTbL Tpyaa paboTHMKOB MNpeanpusatus;

5) co3faHve aTMocdepbl 3aMHTEPECOBAHHOCTU W NOS/IbHOCTU paboTHUKOB [MpepnpusTtus,

pawin.ne KOopnopaTtuBHOW Ky/bTYypbl.

145. Hab6nwopgaTenbHbli COBET OCYLWeCTBASET KOHTPO/b Hag, AOeATeslbHOCTbI NpasfieHus
Mpeaonpuatua. KOHTPOMb MOXeT ObiTb peann3oBaH MOCPEACTBOM MNpefocTaBleHUs npasfeHneM
perynspHo OT4YeTHOCTM HabnwgaTeNbHOMY COBETY W 3acnyllvMBaHMEM MpaBfeHWss MO BOMpocam
WUCNOJSIHEHNS CPeLHECPOUHbIX M/aHOB Pa3BUTUS U OOCTUTHYTbIX pe3y/ibTaTOB He pexe O;uoi pasa B
KBapTavl.

146. MpaBneHVWe nNPOBOAUT OYHble 3acefdaHWs U O6CyxJaeT BOMPOCHl peann3aumm nnaHa
pa3suTusA, peleHuii cobCTBEHHMKA, HabnwaartenbHOro coBeTa W OnepauyoHHON AeATe.n.HOCbI.
3acefaHvsl MpaB/eHVss MPOBOAATCS Ha perynspHor ocHoBe. Criyyan MpPOBEAEHUS 3a04HbIX 3aceaHuin
orpaHuyeHbl 1 onpegesnieHbl B YcTaBe U BHYTPEHHUX A0KYyMeHTax [NpeanpuaTtus.

147. MpaBneHne QopmMupyeT nnaH paboTbl Ha NPeacTosWMi rof C nepeyHem BOMPOCOB C
Havana kaneHgapHoro roga. YneHol npasneHus 3abnaroBpeMeHHO ob6ecrneymBaloTCAd MaTepunasiaMmn K
paccm N peHuto, Hagsiexalwlero kavectBa. [py pacCMOTPEHUMM TakKMX BOMPOCOB, KakK MfaH i pa3sButus,
VHBECTULIMOHHbIE MPOEKTHI, yNpaBneHne puckamm AonyckaeTcs nposefeHne HeCKOSbKNX 3acedaHunii.

Mpu paccMOTPEHUM Kax[oro Bormpoca OTAenbHOe o6cyxaeHune MocBALLaemMcs  puUcKam,
CBfI3aHHbLIM C MPUHATUEM/HENPUHATUEM PELUEHUS N WX BAUAHUSHA CTOMMOCTb U YCTOYMBOE passBuTtue
Mpeanpuatns.

Bce BOMpOCbl, BbIHOCUMMbIE MO MHULUMATMBE MNpPaBfeHUs Ha paccMOTpeHue HabnwgatenbHOro
coBe;. ., COBCTBEHHUKa, NpeaBapuUTesibHO paccMaTpmBaroTCa U 0406pAITCA NpaBneHneM.

148. Mpeacenatens W YfneHbl MpaBfeHUs He [A0MYyCKalT BO3HUMKHOBEHMS CUT LK C
KOH(/IMKTOM ~ UHTepecoB. [Mpy BO3HWKHOBEHUW KOHM/IMKTA WHTEpPEcOoB, OHM3abnaroBpemMeHHO
yBEeAOMMAKT 06 3TOM HabnwgaTeNbHbIi COBET MO0 PyKOBOAUTENS MNpaBfeHusi, 3aMKCMpoBaTb 3TO
MNCbMEHHO W He y4YacTBOBaTb B MPUHATUM pPeELLUEeHUs MO BOMpPOCY.

149. 1lpepcepateflb U YNEHbl MPaBfeHUs MOTYT 3aHUMaTb AO0/HKHOCTU B APYruUX opraHm3aumsax
roHX >Cc ofo6peHus HabnwoaatensHoro coseta. lNpeacegatens MpasieHUs He 3aHMMaeT [O/DKHOE |
pykoBoauTENS UCMNOJIHUTENBHOIO OpraHa Apyroro lpuanyeckoro vua.

150. MpaBneHue obecrneuymBaeT coO34aHMEe ONTUMa/IbHOM OpraHM3auMoOHHOM CTPYKTYpbI
MpeonpuaTusa, KOTOpOe yTBepXaaeTcsa HabnwogaTenbHbiM cOBETOM [peanpuaTtums.

151. OpraHusaumoHHas CTPyKTypa HamnpasfeHa Ha:
1) a(hheKTNBHOCTb MPUHATUSA PELUEHWIA;

2) yBenuuyeHue npoaykTMBHocTu MNpeanpuaTtus;
3) OnepaTVBHOCTb MPUHSATUA PELUEHWUIA;

0 OpraHn3aLVoHHYI0 TMOKOCTb.

152. OT60p KaHAWAATOB Ha BaKaHTHble Mo3vuun MpeanpusiTus ocyLecTBseTCs Ha OCHOBe
OTKp. MIX K1 npo3pauHbIX KOHKYPCHbIX rMpoueayp. KapbepHoe NpogsukeHne, MaTepuasibHoe
CTUMY/IMpOBaHMe COTPYAHMKOB [peAnpusiTus OCYLLEecTBASeTCS B COOTBETCTBMM C  MPUHUMMIAMU
Mepy BDKPAaTUM C YYETOM YPOBHS 3HaHWI, KOMMETEeHUUW, onbiTa paboTbl U AOCTUXKEHUS MOMAaB/IEHX X
3agay. B Tlpegnpusitum  opmMupyetcs Myl paboTHMKOB KagpoBOK pe3epBa, U3 .OOPOro b
nocrieay oLWeMMOryT Mpou3BOAUTLCS Ha3HaueHUs Ha PYyKOBOASLME AO/MKHOCTU CpedHero U BbICLUEro
MeHeMKMeHTa. PA6OTHUKN NPOXOAAT OLLEHKY Ha eXerofHoi OCHOBeE.
I153. [poueaypbl 0T60pa KaapoB peasiM30BbIBAIOTCSA MO credy HLWUM TPe6GoBaHUsX;:
OTKPbLITOCTb W OTCYTCTBUE OrPaHWNYeHnin ans 3aHATUS O0/HKHOCTEN A5 LIMPOKOro Kpy ra
bil,. eTc.nouYMBasl MPUHLUUN PaBEHCTBA BO3MOXHOCTel, KOTOpble CHOCOGCTBYHOT MOBbILEHHA
KOHKYPEHUMM 1 oT6opa AO0CTOMHbLIX MPeTeHAeHTOB, OTBeYallux TpeboBaHUsaM NpodeccMoHanama u
KOMMETEeHTHOCTU;
GecrnpucTpacTHblii  Noa6op  KagpoB W MOHOE  OTCYTCTBME  MPOTEKLMOHU3MA,
MaTpoHaXHOW cucTtembl Mpvema (MO  MPUHUMNY NpPedaHHOCTW, 3THUYECKOW npunauv nanoc; i
POACTBEHHBIX CBSI3el W NIMYHOWI APYXKObI);



rnpaesoBas pernameHTaums, B TOM 4uC/e B BOMPOCax 3aKpersieHUs nnvHLN 1B 1"

KpUTEpUEB OLIEHKN KaHAVUOATOB, UCK/OYas YC/oBUS /151 CYObEKTUBHOCT M NMPU BbIHECEHUN PCLLENNS.
14. MNpencenatens w  uneHbl [lpaBneHus [peanpuatva B Mopsake,  YCTaHOBNEHHOM
WnoHopgan'nectBOM  Pecny6nuku KasaxcTtaH, HeCyT OTBETCTBEHHOCTb 3a Neu.no;n i in. »
HeHaf/leXxallee WCMOJIHEHNE CBOMX [OO/MKHOCTHbIX 06513aHHOCTEN, TaK KakK COr/lacHO W. MYHKTY 4)
ctatb | 3akoHa Pecny6nnku KaszaxctaH «O MpOTUBOAENCTBUM KOPPYNUUU» Nnua, WUCMAOJHSALWME
ynpasneHyeckne (yHKLUM B FOCY[AapCTBEHHOW oOpraHmMsaunn WM CyOGbeKTe KBasMToCy/:PCTBCHHOTO

CceKTopa NnpupaBHMBAKOTCA K MLAM, YIMOMHOMOYEHHbIM Ha BbIMOJIHEHWE FOCYAapCTBEHHbIX (QYHKLMINA.

Naparpad 16. OueHKa H Bo3HarpaxgeHue 4ieHoB npasneHus Mpegnpuatms

155. Tlpepgcepatens W uieHbl npasneHus oueHuBatoTcs Co6CTBEHHMKOM [peanpusatums.
OCHOBHbIM KpUTEPMEM OLIEHKU ABMIAETCA OOCTUXEHME nocTasneHHbIX KI1P.

156. KIP npeacepatens v 4neHoB npasfeHus yTeepxaatoTcad CO6CTBEHHUKOM 1 ;e LLUPHATHY.

157. Pe3ynbTaTbl OLEHKN OKasblBAKOT B/VSHME Ha pasmep BO3HarpaxaeHus, MnooLpeHue,
nepeu ;6paHue (HasHayeHne) Uin AOCPOYHOEe MnpekpalleHne MOSIHOMOYUNIA.

158. Onnata Tpyga npeacefarens W Y1eHOB MNPaBfEHUs CKIa4blBAeTCs W3 MOCTOSHHOW U
rnepemMeHHor YacTtu. MNpu ycTaHOBNEHMN OO/MKHOCTHOIO OKIaJa BO BHMMaHVE MPUHUMAKTCS CMNOXHOCTb
BbIMOJIHAEMbIX 334a4y, MepCcOHaslbHble KOMMETEeHUMN paboTHUKA W ero KOHKYpPeHTOCNOCOOGHOCTL Ha
pbIHKE, 3KMa[. BHOCUMbIA AaHHbIM NULLOM B pa3BuTue MNpeanpusT us, YpoBeHb A0/MKHOCTU < KI140b b
aHa/IorMyYHbIX KOMMNaHUAX, aKOHOMUYeckasa cutyauums B Mpeanpnsatmn.

15). B cnyyae [OOCPOYHOrO  pacTOpXeHus TPpyaoBOro [A0rosopa  BO3HarpaxaeHuve
BblMlauMBaeTCca B COOTBETCTBUM C BHYTPEHHUMW OOKYMEHTaMW, YTBEPXAEHHbIMW HabnwogatenbHbIM
coseToM [peanpuAaTus.

Maparpad 17. EANHONNYHBLIA UCNOMIHUTENbLHBLIA opraH. PykosoauTens Mpcanpuvsa @ m

-60. PykoBoauTens MNpeanpusatns B COOTBETCTBMU € lNMpaBuiamMu HasHavyeHUs U NposBeseHus
aTTecTaumu pykoBoAUTENSA FOCYyAapCTBEHHOro NpeanpusaTys, a TakXke corfacoBaHWs ero KaHauaatypsl,
yTBEPXAEHHbIMN [pykasoMm MUHUCTPA HauVOHa/lbHOW 3KOHOMUKWM Pecny6nukn KasaxctaH o1 2
despans 2015 roga Ne 70, nocne NPOXOXAEHWUS KOHKYPCHbIX npoueayp HasHadvaetcss CO6CTBEHHUKOM
Mpeanpuatva, Ha OCHOBaHUWM MNpPeacTaBfieHUs, COrslacoBaHHOro u4ieHamu pgabniogartenuioro coseTa
MpeanpuatuA.

161. 3amecTuTenn pyKOBOAUTENA Ha3Ha4yalTCA Ha [AO0/HDKHOCTb W 0cBO6OXAaB oA 1
OOomkKHOCTM  COGCTBEHHMKOM MO NpeAacTaBfieHU0  PyKoBOAUTENS  UCMOJIHUTENbIN. O prn a
cornacoBaHHOMY YnieHaMu HabnwaarensHoro coseta NpegnpuaTus.

162. CO6CTBEHHUK MpeanpuaTUs MOXET B YCTAHOBMIEHHOM Mopsiike NpPekpaTuTb MOSHOMOYUS
pykoBogutensa [lNpeonpusatvss Ha OCHOBaHUWM  NpeAcTaBleHWUsl, COracoBaHHOro Hab.T o4a. .MbHbIM
COBETOM.

163. PykoBoguTens [lMpegnpusAatTvsa npeacTaBiseT WCNOMHUTENbHLIVM opraH [MpeunpusaTums.
OCYLLECTBNAKOLWMNIA PYKOBOACTBO TeKyllelh paesTenbHocTblo [pegnpusatmss B COOTBETCTBMU C  €ro
KOMMeTeHLVen, onpeaenseMon 3akoHoAaTeNbCTBOM U YcTaBoM [NpeanpuaTtus.

164. PykosoguTenb [lpeanpuatna  o06a3aH  UCNONHATL  peweHus Co6CTBEHHMKA U
HabnK Oar eNlbHOro coBeTa.

165. PykoBoauTenb MNpeanpuaTUs Bnpase NpPUHMMAaTb peLleHUs MO Borpocam AesTeNbHOCTU
Mpeg, | 1. TVF He OTHeCeHHbIM 3aKoHO4AaTeNbCTBOM Pecny6simkn KasaxctaH M YCTaBOM K I MMETEHLW W
Apyrnx opraHos MpeanpuaTus.

166. PykoBoauTens [lNNpeanpuatus HeceT OTBETCTBEHHOCTb MO PACKPbLITUIO WMHGoOpMauUn W
MH(OPMaLUVIOHHOMY OCBeLLLeHU AeATenibHOCTU [peanpusatus B COOTBETCTBUM C 3aKOHOOATE/NbCTBOM
Pecnyrg wu KasaxcTtaH, BHYTPEHHMMW AOKymMeHTamu [Npeanpuatua v o6s3aH obecneuvt , MM Uty u
COXPaHHOCTb BHYTPEHHEN (Cny>XebHoW) nHhopmauunn.

167. PykoBoauTenb [Mpegnpuatua neceT OTBETCTBEHHOCTb 3a BblesieHue (rHamc.mbix t
YyesioBEYECKMX PECYPCOB A/ OCYLLECTB/IEHUA MOCTaB/IEHHbIX COOGCTBEHHUKOM W Hab.T: v 1 b M
COBETOM Le/fieH 1 3ajau.

168. 3agaun, YHKUUW, KpuTepunm OT6opa KaHAMAATOB Ha [AO/HKHOCTb PyKOBOAUTENS

2!



MpeanpusaTus, ero 3amecTuTenen M MOpsaAOK UX AesTeNbHOCTU, OnpeaensiTcs 3aKoHOAATe/1bCTBOM.
YctaBoM, HacToAwuM KogekcoM U BHYTPEHHUMU AOKyMeHTamu [Npeanpus Tus.

169. Pykosoautens [MNpeanpusatns W ero 3amecTutenn B Nopsgke  yCTaHOB/IEHHOM
3aKoHOAaTensLCTBOM Pecny6/mku  KasaxcTaH, HeCcyT OTBETCTBEHHOCTb 3a HEWUCMONIHEeHME LWnNu
rMeHa r.kawlee WCMOSHEHNE CBOUX [OO/MKHOCTHbIX 0653aHHOCTEN, TaK KakK corjlacHo n in\ Hery F
ctatb 1 3akoHa Pecnybnumku KasaxctaH «O MNpPOTUBOAENCTBUM KOPPYMUUW», AMLA, WUCNOMHSALWMe
yrnpasneH4yeckue QyHKLMM B rOCy[apCTBEHHOW OpraHu3aumMm unm cybbekTe KBa3urocygapcTBEHHOro
CeKTopa npupaBHMBAKTCA K iMuaM, YrosIHOMOYEHHbIM Ha BbINMOSIHEHNE FOCYAAPCTBEHHbIX (DYHKLNIA.

170. Pabota pykoBoguTens [MpeanpuaTua oueHuBaeTca Co6CTBEHHUKOM [peanpusaTus.
OCHOBHbIM KpUTEpUEM OLEHKU SIBNSeTCA AOCTUXEHMe nocTaBneHHbIX KIP.

171 KMP yTBepxagawTca COb6CTBEHHUKOM [Mpeanpusatus.

172. Pe3ynbTaTbl OLEHKM OKa3blBalOT BAUAHME Ha pasmep BO3HarpaxkaeHus, MnooLpeHune,
nepensbpaHmne (HazHa4yeHMe) NN AOCPOYHOE MpeKpalleHMe MNOTHOMOYUMIA.

Maparpadg 18. MpUHLKWN YCTOWUYMBOro pPa3BUTUS

173. MpeanpuaTve OCO3HAeT BaXHOCTb CBOEr0 B/UAHWSA HAa 3KOHOMWKY, 3KOMIOTUKD U
0o6LLEeCTBO, CTPEMSCh K POCTY A0/ArOCPOYHOM CTOMMOCTU, O6ecnevymBaloT CBOE YCTOMYMBOE pa3BUTUE B
[OoNrocpoyHoMm nepuode, cobniogas 6GanaHC MHTEPEecOB 3aMHTEpPecOBaHHbIX CTOPOH. [loaxon,
OTBETCTBEHHOIO, NPOAYMaHHOIO U pauVOHa/IbHOrO B3auMMOAENCTBUS C 3aMHTEPEeCOBaHHbIMM CTOPOHaMM
6yaeT cnocobcTBOBATb YCTOMUYMBOM) pa3suTuto Mpeanpusatus.

174. MpepnpusiTe CTPEeMUTCA K POCTYy AOAFOCPOYHON  CTOMMOCTM, 0bGeeneyvBann
yCTOM4YMBOE pa3BuTUe, cobntofaloT HanaHC WHTEPecOoB 3auMHTEepPecOBaHHbIX CTOPOH-. [eATenbHOCTb B
obn1ac M yCTOMUYMBOro pasBUTUA COOTBETCTBYET JIYULLUM MeXAYHapOAHbIM CTaHAapTam.

175. MpennpusaTve B XOAE€ OCYLIECTB/IEHUS CBOel AeATeNbHOCTU OKa3biBaeT HLUSHUE wun
ucnbl ThiBAKOT Ha cebe BNUAHME 3aUHTEPEeCOBaHHbLIX CTOPOH.

176. 3amHTepecoBaHHble CTOPOHbI MOrYT OKa3sblBaTb KakK MOJIOXUTeNbHOe, TaK U HeraTtvBHOe
BO3AENCTBUE Ha AeATeNbHOCThb [peanpuaTus, a UMEHHO Ha POCT cToMmocTu MNpeanpusTtus, ycToiiunBoe
passuTue, penyTauulo M UMUOXK, CO34aBaTb W/IN‘CHMXaTb pUCKU. [Mpegnpuatve yaenseT BakHOe
3HauyeHne Hajjiexallemy B3aMOAeNCTBUI0 C 3aMHTEPECOBAHHLIMY CTOPOHaMN.

177. Npepnpuatue npu onpeneneHnn 3arHTePecOoBaHHbLIX CTOPOH W B3aMMOLENCTBUS C HUMU
MUcnonb3yeT MeXAyHapoaHble CTaHAapTbl onpedeneHWss U B3auMOAENCTBMA C 3auHTEpPecoBaHHbIMU
ctopoHamu (CtaHgapT AA 1000. ctaHgapT npuHumnoB nogotyeTHocTu (Accountability Principles
Standard 2008 "C TaHO@pT B3aMMOAENCTBMS C 3auMHTEepecoBaHHbIMW CTOpOHamun" 2ul. (A" 2011
Stakeholder Engagement Standard 2011). ISO 26000 PykoBOACTBO MO COUWa/IbHO OTBETCTBEHHOCTU
(Guidance on Social Responsibility). GRI (Global Reporting Initiative), npuBegeHHble cv.."iacnc
npunoxeHuo 1k Hactoswemy Koaekcy.

178. MpeanpuaTne nNpUHUMaET Mepbl MO  HaNaXWBaHWIO Auanora W A0SrOCPOYHOro
COTPY M MYyecTBa C 3aMHTEpPecoBaHHbLIMU CTOPOHaMU.

179. MpeanpuaTne cocTaBnsieT KapT) 3auHTepecoBaHHbIX CTOPOH, C Y4YeTOM PUCKOB WU
paHXupysa € y4eTOM 3aBUCMMOCTU (NPAMOM WM KOCBEHHOM), 0653aTenbCTB, cuUTyauun (yaoenss ocoboe
BHMMaHMe 30HaM MOBbILLEHHOIO PUCKA), BANSAHUSA, Pa3/IMyHbIX (PasHoOObpa3sHbIX) MepcrneKkTy;..

180. MeToabl B3auMOAENCTBUA C 3aMHTEpPEecOBaHHbLIMW CTOpPOHaMW BKAKOYAKT cneaytouine
dopmbl (AA 1000 "CTaHAgapT B3auMMOAEWCTBUSA C 3aMHTEpecOoBaHHbIMM cTOpoHamn" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npwuBeAgeHHblE COrNacHO TMPUIOXKEHNID 2 K HacTosAWweM)

Kopaekcy.
181 MpeanpuaTne obecrneymBaeT COrnacoBaHHOCTb CBOMX 3KOHOMUYECKUX, 3KOSIOrMYECKNX Y
couvasbHbIX Uenein Ans ycTOMYMBOro pas3BuUTUA B AONTOCPOYHOM Mepuoae, KOTopble BKY - UKV

yncne, POCT AOMrOCPOYHON CTOMMOCTU AN COGCTBEHHUKOB W MHBECTOPOB. YCTOWYMBOE pasBUTUE B
11peanpusTi COCTOUT M3 TPEX COCTAaB/ISIOLWNX: IKOHOMUYECKOM, 3KOIOrMUYeCcKoii 1 coumanbHOIA.

182. JKOHOMMYecKas CcocTaBfsioWas HanpaenseT AOeaTeNbHOCTb [pegnpuaTus Ha PO
[ONTrOCPOYHOM  cTOMMOCTK, obecrneyeHre WHTepPecoB CO6CTBEHHWKOB WM MHBECTOPOB, MOBbILLEHME
3(h(heKTMBHOCTU MPOLIECCOB, POCT MHBECTULMIA B CO30aHMM W pPa3BuTMM 6Gofee COoBEepLUEHHbIX
TEXHOMNOIWA, MOBbILWEHWE MPOU3BOANTENLHOCTU TPyaA.

183.  3Konoruvuyeckas cocTaBfsiowas ob6ecrieunBaeT  MUHUMMU3ALMIO  BO3AENCTBUS  Ha



3nonon.ucekHe U (PU3MYECKME TMPUPOAHLIE CUCTEMbI, OMNTUMasbHOE WCMNOMNb30BaHNE OFpPaHUYEeHHbIX
pecypcoB, MPUMEHEHME 3KOJSIOTUYHbLIX, 3HEPro- W MaTepuasiocbeperamyx TexXHoNoru:,, “‘oawHne
3KO/I0 FYecKn npuvemnemMon nNpoaykKumu, MMHUMKU3aLuuo, nepepaboTky M YHUUYTOXEeHUE OTXOA0B.

184. CouwmanbHas cocTasnstoLLan OpUeHTUpOBaHa Ha NPUHLNMBI coumasibHoMn
oTee. T/IEHHOCTW, KOTOpble B 4YUC/E MPO4Yero BKAKYalT obecrnedeHne 6GesonacHoe! i .pyga w
COXpaHeHVe 340pOBbsS PabOTHMKOB, CrpaBe/IMBOe BO3HArpaxaeHme W yBaXeHue npaB pPaboTHUKOB,
HOAK n ly.i.Thiioc Pa3BUTUE MNEpPCOHaIa, peanu3auunto CoLuUabHbIX MporpaMm A/ nepcoHa .r o ar e
HOBbIX paboymMx MecT, CMOHCOPCTBO W 6/aroTBOPUTE/IbLHOCTb, MPOBEAEHNE XXOJ10: NYECKUX U
ob6pasoBaTesibHbIX aKLMiA.

185. MpepnpusTe NPOBOAMT aHaln3 CBOEW [eATeNbHOCTU W PUCKOB MO TPEM [AaHHbIM
acrnekTam, a TakXXe CTPEMUTCS He A0MycKaTb WM CHUXaTb HeraTvBHOe BO3AelCTBUE pesy.N ratoB CBOel
[eATeNbHOCTN Ha 3aMHTepecoBaHHbIE CTOPOHbI.

186. MexayHapogHble ctaHaapThl GRI 4 NpuBOAAT KiacCUPUKALIMIO KaTEropui 1 amm-eKop
yCcTON4YMBOro passutus MNMpeanpuatve, cornacHo npunoxeHunto 3 K Hactosiwemy Koaekc) .

187. B Tllpeaonpuatue BbICTpaMBaeTCs CUCTEMa YynpaBieHus B 06/1acTM  yCTOMYMBOrO
pas3BuTUs, KOTOpas BK/OYaeT, B TOM Yuc/e, cneaylowme afieMeHTbl:

1 NMPUBEPXEHHOCTb MPUHLUMNAM YCTOWYMBOIrO pasBUTUSA Ha YPOBHE HabnogaTenbHOro
coBeTa, MCMNOMHUTE/IbHOro opraHa M PaboTHUKOB;

2) aHanM3 BHYTPEHHEA W BHEWHel cuTyaumm Mo TPem COCTaBASAOWUM (3KOHOMMKA,
3K0/10rMsA, CoUMasIbHble BOMPOChHI);

3 onpeaeneHve pUCKoB B 061acTN YCTOMUYMBOIO PasBUTUS B COLMA/IbHOW, 3KOHOMMUYECKOIA
M 3KONIOrMYecKoi cdepax;

@] MOCTPOEeHME KapTbl 3aMHTEPECOBaHHbIX CTOPOH;

5 onpegeneHne uenein wn KMP B obnacty ycToliuMBOro passBuTMsA, paspadoTka nnaHa
Meporpusi rmin 1 onpegeneHvie OTBETCTBEHHbIX /UL

6) MHTerpaums ycTol4YMBOrO pasBUTUS B K/KOYEBble MPOLECCHl, BK/IOYas yrpasrieHue

puckamu, nAaHUpoBaHMe, YynpaBfeHWe 4YesioBeYeCKMMU pecypcamu, WHBECTULMU, OTYETHOCTb,
onepauyioHHas AeATeNbHOCTb W Apyrve, a TakkKe».B CTpaTternto pasBuTUS U MNPOLECCHl NMPUHATUA
peLueHwnii:

7) noBbILleHNE KBa/IMPUKALUU OOMKHOCTHBLIX UL, N pabOTHUKOB B 06/1acCTU YCTOMYMBOIO
|pa sbii : Ns:
8) perynsipHbli MOHUTOPWHI U OLEHKa MeponpusTuii B 061acTn yCTOWYMBOrO pPasBUTUSA,

oneHKa [AOOCTWXeHUs ueneii u KIMP, nMpuHATME KOPPEKTUPYIOLIUX Mep, BHeApeHue KynbTypbl
MOCTOSAHHbIX Y/TyUYLLEHWIA.

:88. HaGniopaTenbHbIii coBeT WM MWCMHOMHUTENbLHLIM opraH [MNpeanpustus  oGecnedyvBaeT
thopMMpoOBaHWe Hag/iexaller cucTembl B 06/1aCTU YCTOMYMBOTO Pa3BUTUS U ee BHEOPEHME.

.8-). Bce pabOTHUKN W OO/MKHOCTHbIE /MLA Ha BCEX YPOBHSIX BHOCAT BKIag, B YCToiiuMBOe
passuTue.

190. MpepnpusTvem paspabaTbiBaloTCa MfaHbl  MeponpusiTuii B 0611acTM  YCTOMUYMBOIO
pas3BuUTUA MocpeaCcTBOM:

)
aHanmsa Tekylei cnMTyaumMm no TPEM OCHOBHbIM Cepam:3KOHOMUYECKOW, 3KOI0rMYyeckoi 1 coymanbHoii. Mpu npc

1) onpegeneHns puckoB B 065acTU YCTOMUYMBOIrO pPasBUTUS. PUCKU pacnpepenstoTca r
COOTBETCTBUN C TPEMS HamnpaBfieHUsMWU YCTOMUMBOro pPas3BUTUS, MOTFYT TakKkKe B/IUATb Ha CMEXHble
HarnpaBfeHns W 3axBaTblBaTb ApYyrne pucku. s onpegeneHnss PUCKOB MPOBOAMTCS aHaiM3 Kak
BHYTPEHHUX, TaK U BHELWHUX (DaKTOPOB BO3AelicTBus Ha Mpeanpustue;

3) onpeaeneHns 3aMHTepPecoBaHHbIX CTOPOH M UX BUSHUA Ha OeATEeNbHOCTb!

4) onpegeneHvsl Lenei, a Takke no BO3MOXHOCTM LIeNIEBbIX nokasarteneid, Meponpustuii no
SAly4::.C.HTIO W COBEpPLUEHCTBOBAHMWIO [AEATEeNbHOCTM OpraHM3auumM no TPem  coeTaHaswowin i
OTBETCTBEHHbIX NINL. PECYPCOB N CPOKOB UCTMO/THEHWS;

perynspHoro MOHUTOPUHIA W OLEHKM peanusauun Leneii, MeponpusaTuii AOCTUXKEHUS
LeneBbIX nokasaTeneii:

> | CUCTEMATU3NPOBAHHOIO W KOHCTPYKTMBHOFO B3auMoOAelicTBus C 3anmn,c, C . JIHbI,T
CTOPOHaMW, NOyYeHNs 06PaTHON CBSA3N:

7 peanmsaumm cchopMMPOBAHHO MaHa:



9 MOCTOSIHHOFO MOHUTOPUHIA W PerynsipHoii OTYETHOCTW;

9) aHanM3a W OLEHKM pe3ynbTaTMBHOCTU MfaHa, NoABeAeHUs WTOroB - MPUHATUS
KOpp:®: UPYIOLNX U yNydllalowmx Mep.

191. YcToiunmBOE pasBUTUE MHTErpupyeTcs B:

1) cUCTeMy ynpaBneHus:;
2) cTpaTernyeckuini nNnaH pasBuUTUS;
3) K/loueBble MPOLIECChl, BK/OUYas yrnpasB/eHne puckamu, nnaHUpoBaHWE, epe. Hec HUHbI

(nATnneTuin nnaH pasBuUTMA) W KPaTKOCPOUHbLIA (rogoBoi  6loaXeT) nepuoabl), OTYETHOCTb,
ynpakmne puckamu, Yynpas/ieHUE YenoBeYecKMMU pecypcamy, UWHBECTULUM, ornepaunoHHas
4eATeNnbHOCTb U Apyrve, a Takxke B MpOoLecChl MNPUHATUA peLlleHni Ha BCeX YPOBHSX HayuuHasa or
HabnoaaTeNlbHOro coBeTa M UCMOMHUTENLHONO OpraHa, 1 3asepLuas psaoBbiMUM PaboTHUKaMW.

192. B cucTeMe ynpasfieHus B 0651aCTM YCTOMUYMBOIO pasBUTUSA ONpeaenseTcs 1 3akpensseTcs
ponn, KOMMNeTeHLUM, OTBETCTBEHHOCTL KaXKA0ro opraHa 1 Bcex paboTHUKOB 3a peasiM3auuio NMpUHLVIIOS,
CTaHAapTOB M COOTBETCTBYIOLLUX MOMUTUK W MIAHOB B 06/1aCTN YCTOMYNBOTO pPa3BUTUS.

193. Hab6nwpatenbHbivi coBeT lMpeanpusaTUS OCYLLECTBASET cTpaTternyeckoe pPyKoOBOACTBO M
KOHTPO/Ib 3a BHeApPEHWEM YCTOMUYMBOro pasBuUTUS. VIcMONHWUTeNbHbIM opraH MNpeanpustyua dopmupyeT
COOTBETCTBYHOLLWIA MaH MEPONPUSATUA M BHOCUT €ro Ha paccMoTpeHne HabnaaTensHOro COBET a

194. B Lensix noAroToBKM BOMPOCOB YCTOMUYMBOIO pa3BUTUA CO348€TCS KOMUTET WM AaHHble
O\HK: Un  genervpyroTcd B KPYT  KOMMETeHUWi A OAHOro w©n3 AelcTBYOWUX KOMUTETOB  npu
HabnwgaTeNlbHOM COBETE BOMPOCOB YCTOMUYMBOIO pPa3BUTKS.

195. B [peanpuaTvue BHeApAOTCA CcheuuasnbHble MporpaMmbl  00yYeHWSI U MOBbILEHUS
KBaIMhmKaLMm no BonpocamMm yCcTOMYMBOro passutms. ObydyeHue SABNSEeTCA MOCTOSHHLIM 3/1IEMEHTOM BO
BHEAPEHUN YCTOMYMBOIO pa3BuTus. [LO/MKHOCTHbIE Nuua MNpeanpustis Crioco6GCTBYOT BOB/IEUYEHHOCTU
COTPYOHUKOB B YCTOWYMBOM pasBUTUM Ha OCHOBE MOHUMaHWA W MNPUBEPXEHHOCTU NpUHLMNAM
ycTol I! BOro pasBuUTUS U U3MEHEHUSI KYNbTypbl, MOBEAEHUS MPU BEAEHUN AEATENbHOCTU U BbINOMHEHMWA
06a3aHHOCTEN.

196. BbIrogbl OT BHeAPEHUS MPUHLUMOB YCTOMUYMBOro pa3BUTUS BK/IKOYALOT:

1 npuBfeyYeHne MHBECTULINIA — B MUPOBOW MNpaKTMKe NpU OnpeaeneHun WUHBECTULIMOHHOIA
npuBAeKaTenbHOCTU MHBECTOPAMWN YUunTbiBaeTCs 3h(heKTMBHOCTb B 061aCTM YCTOMUYMBOIO Pa3BUTUS;
2) MoBbILEHNE YMNpPaBMeHYECKOW 3(PPeKTUBHOCTM U MUHUMMU3ALUS PUCKOB - UHTErpaums

3KOMIOMNYECKMX U COLMasibHbIX acnekTOB W MNPOLeCC MPUHATUS yrpaBfieHYeCcKnX pelleHnn MNOo3BONAT
paclumMpuTb FOPU3OHTbI MNJIAHUPOBAHWS W YYUTbIBaTb 00/ee pPa3HOCTOPOHHWUI CMEeKTp PUCKOB W
BO3MOXHOCTEN, YTO cOo34aeT NpPeAnockUIKA A1 YCTOMUYMBOIO pa3BUTUS GU3HECa;

3 nosbilleHNne 3MPAPEKTUBHOCTN - BHeAPEHME COBPEMEHHbIX TEeXHOM0ruii no3BonseT
co3faBaTb MHHOBALMOHHbLIE MPOAYKTbI U YCAYru, yBenuumeas npu 3TOM CBOK KOHKYPEHTOCMOCO6HOCTb
" 3(pHEKTNBHOCTb;

1 YKpenaeHue penyTtauum - yaydlleHue KOprnopaTMBHOINO WMUMKA SBASETCA MPSAMbIM
pe3ynbTaTtoM AeATeNnbHOCTU B 06/1acTU YCTOMYMBOrO PasBUTUSA, YTO MOBbIWAET LLEHHOCTb 6peHAa U
dopmupyeT KpeauT [O0BepuUsi, a TakXe OKasblBaeT MNOJIOKUTEIbHOE BAUSHME ra  KadecTBe
B3aMMOENCTBUA C Ae/10BbIMU MapTHepamu;

5) MOBbILUEHNE JIOS/IBHOCTU CO CTOPOHbI BHYTPEHHUX W BHELIHUX 3anMHTEpPeCcOBaHHbIX
CTOPOH - CcO3JaHue npuBneKaTeslbHbiX YCMOBUA TpyAda, BO3MOXHOCTEW A1 NpOgECCUOHANLHOIo W
KapbCpbo: O pPOCTa MO3BOMSET MpUBAEKaTb W YyAepXumBaTb MEPCNEKTUBHbIX KBa/IM(NbAP eauHbIX
creuuannucToB; MNocTpoeHue 3geKTMBHOIO Auanora ¢ 3auHTEPECOBAHHbIMM CTOPOHaMKU CrOCOGCTBYyET
hopMMpoBaHMO MO3UTUBHOW cpedbl BOKPYr pAesaTensHocTu [peanpusitvs, 4ro  criocobecTsyeT
MOBbILLIEHUIO 3PAPEKTUBHOCTU OBU3HEcCa 3a CcyeT MOHMMaHUS W MOoALEPXKKN CO CTOPOHbl K/WNEHTOB,
COBCTBEHHUKOB, WHBECTOPOB, [OCYAAPCTBEHHbLIX OpPraHoB, MECTHOro HacefneHus, O6LLeCTBEHHbIX
opraHmsaumii.

i97. [donyckaeTcs npeacraBieHMe uWHGopMauunu Mo Yyc TONYMBOMY pPasBUTUA = N chopme
OTAEeNbHOro oTyeTa UM B cCOCTaBe rofdoBoro otyeta lMpeanpusatus,

198. TMpyM NOAroToBKE OTYeTa MO YCTOWMYMBOMY pPas3BUTUIO crieflyeT PYKOBOACTBOBATbCSA
ObLWEenpUHATLIMMN  MeXAyHapoaHbIMM  cTaHAapTamu:  MexayHapoaHbld  cTaHO4apT  MHrca pripyuBaHHOM
otyeTHocTn (IIRC). PykoBOACTBO MO OTYETHOCTU B 06/sacTy ycToiiumsoro passutua Glol J1 Reporting
Initiative (GR1), CtaHaapTbl cepum AA1000 Social and Ethical Accountability B o6nactn ynpaeneHus
3K3H3 blYECKHMU, COLMANbHLIMU W 3KOMIOrMYECKNMUN acnekTamMn OesATelbHOCTU, a TaKXe yuHTbIB: b ero
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B/MSIHWE HA WHTEpecbl 3aMHTEPEeCcOBaHHbLIX CTOPOH C YYyeTOM O6GecrneuyeHus 3aluTbl LIr¢)opMaHmnu.
COCTaBNAOLWLEN CNY>KEGHYI, KOMMEPUYECKYD N MHYI OXPaHSEMY0 3aKOHOM TaiiHy.

199. OTuyeT MO YCTOWUMBOMY pasBUTUIO YyTBepXAaeTca HabnogaTeslbHbIM COBETOM U
WBo/.l:cM OO0 CcBeAeHUs 3aMHTEepecoBaHHbIX CTOPOH MOCPEACTBOM pa3MelleHMsi Ha Kop op.;!MBH. M
NHTepHeT-pecypce W/ WM NpeaocTaBneHnss Ha 6YMaxXHOM HocuTene.

100. B uensx goBedeHWs MOMUTUKU YCTOMUYMBOFO PasBUTUS OO0 CBeAEHUs 3aMHTepecOBaHHbIX
CTOPOH, MHTepHeT-pecypc MNpeanpusTvs coOepXUT OTAeNbHbI pasden, MOocBsWEeHHbI gan.—. & ciepe
[esTensHoCTy.

201. Tpegnpuatve o6GCY)XAAeT BKAOYEHMEe W co6niogeHne MNPUHLMNOB W CTaHOAPTOB
YCTOWUYMBOro pasBUTUS B COOTBETCTBYIOLLME KOHTPaKThbl (CornalleHus, 4oroBopbl) ¢ NapTHepamu.

202. B cnyyae BbisiBieHMsA [MpegnpusiTueM puUCKa, CBSI3aHHOTO C OKasaHWeM MapTHepammu
nora ! T. ro 034eicTBUS Ha 3KOHOMMKY, 3KOMOrMt0 M o6uiecTBo. Mpeanpustne w'Man opraHusaums
NnprvHMMaeT Mepbl, HanpasB/eHHble Ha MpekpalleHne Un npegynpexneHne Takoro Bo3gencTeus.

203. B cnyyae HeMpuHATAA WM HeHaZsexallero BbIMOMHEHUS MapTHEpPOM MPUHLMIMOB U
CTaHOAPTOB YCTOWYMBOrO pPasBUTUSA, MPUHUMAETCA BO BHMMAHWE BaXHOCTb AAHHOrO MapTHepa A/
MpeanpusTUs N CyLWECTBYIOT I Mepbl BO3AENCTBUS HAa HErO Y BO3MOXHOCTb €ro 3aMeHbl.

Inpai pac 19. YnpasneHne puckammu

204. B T[pegnpustun co3gaetcs 3PMEKTUBHO (PYHKLMOHMPYIOWAs cucTeMa Yynpae/ieHus
puUCKamMn M BHYTPEHHEro KOHTPOSS, HanpaefneHHas Ha o6ecriedyeHne gocTuxeHus MNpeanpusaTtneM CBOMX
N1 pan i HUECKHX W OMepauUUVoHHbIX Leneii, 1 npeacTaBnsowas co6oil COBOKYMHOCTb OpraHU3aLMOHHbIX
nonnTWK, Npoueayp, HOpM MOBeAeHUs W OEWCTBUIA, METOA0B U MEXaHM3MOB YMNpaB/fieHWsl, CO34aBaeMbIX
Ha6noaaTe/lbHbIM COBETOM U MCNOSTHUTE/IbHLIM OpraHom Mpeanpustus ans o6ecnevyeHus:

1 onTMMa/slbHOro 6anaHca Mexay POCTOM CTouMOocTu MpeanpusaTusi, NPUOLIALIKETbIO U
COMpPOBOXAAeMbIMU NX pUCKaMU;

2) 3(pheKTNBHOCTU (PUHAHCOBO-XO3SANCTBEHHOW OEeATE/IbHOCTU W AOCTUXEHUS (PUHAHCOBON
ycTon n Bectu lMpeanpustums:

> COXPaHHOCTU aKTUBOB U 3(h(heKTUBHOIO MUCMOJb30BaHMA pecypcoB MNpeanpusTtus:

4) MOMIHOTbI, HAAEXHOCTU M A0CTOBEPHOCTU (PMHAHCOBOM U ynpaB/ieHYeCKOM OTYETHOCTN:

5) cobniogeHnss TpeboBaHW 3akoHOAaTenbCTBa Pecny6nmku KasaxcTaH WU BHYTPEHHUX
LOKymeHTOB MNpeanpusatus;

0) Hajgsiexawiero BHYTPEHHEero KOHTPoNs And npefoTBpalleHMs  MOLLUeHHWYecTBa U

obecneyeHnss 3pPEKTMBHOIN NOAAEPXKKMA (PYHKLVMOHUPOBAHUA OCHOBHbLIX W BCMOMOraTesibHbiX 6M3Hec-
MPOLLECCOB Y aHann3a pes3y/bTaToB AeATe/IbHOCTU.

205. HabnopgatensHbli  coBeT  [Npegnpuatua  yTBepXAaeT  BHYTPEHHWE  OOKYMEHTbI
onpegensiowme NPUHLUMNbLI U NOAXOAbl K OpraHu3aumm cUcTeMbl ynpaBneHUs pUckamm u BH=>PEHHEro
KOHTPONS, UcXoaa m3 3aa4y 3Tol CUCTEMbI.

206. OpraHunsaums 3peKTUBHOW CUCTEMbI YNPaBNEHNS PUCKAMU U BHYTPEHHErO KOHTPONS B
MpeanpuaTuM Hanpae/ieHa Ha MOCTPOEHME CUCTEMbl yNpaBieHusi, cnocobHol obecneuynTb MOHUMaHWE
pasymMHOCTM M MPUEMNIEMOCTM YPOBHSA PUCKOB pPaboTHUKaMW, MEHeXMEHTOM, opraHamu MNpeanpuatus
npy NPUHATUN UMW PELLEeHN, BbICTPO pearvpoBaTb Ha PUCKW, OCYLLECTBATb KOHTPO/Ib Had, OCHOBHbLIMU
M BcnomoratefnbHbIMU BU3HEc-NpoLueccamu U exegHeBHbIMU onepaumsMn, a Takke o0.ywe.n’sns .b
HesameL/MTeslbHOe  MHOPMMpPOBaHME  PYKOBOACTBA  COOTBETCTBYIOWEro  YPOBHA O  /1H06bIX
CyLLeCTBEHHbIX HeaocTaTKax.

207. MpuHUMNbl 1 Noaxoabl K opraHusauun 3EKTUBHOM CUCTEMbI YHpaB/el. , puckamm u
BHYTPEHHEro KOHTPO/A npeaycMmaTpusatoT:

onpefeneHve uUenen 1 3agady cUCTeMbl yrnpasieHUs puckaMmm 1 BHYyTPEHHEro KOHTPOoNs:

2) OpraHu3aunoHHYI0 CTPYKTYPY CUCTeMbl YrNpas/ieHUs pPUCKamMuU U BHYTPEHHEro KOHTPOsis
C OXBaTOM BCEX YPOBHEW MPUHATUSA PELUeHUA 1 C yY4eTOM poM COOTBETCTBYIOLLErO YPOBH i B MpoLecce
pa3paboTkn, YTBEPXAEHUSA, MPUMEHEHUS W OLLEHKM CUCTEMbl YMpas/ieHUs PUCKaMu U BHYTPEHHEro
KOHTpP V 5

3 TpeboBaHMA K opraHusaumm npouecca ynpasfieHus puckamm (nogxoabl K onpeneneHunto
pvycka nopsagokK  UAEHTUMUKALMM U OLUEHKNM PUCKOB, orpejeneHne MeTOOO0B pearvpoBaHus,
MOHUT OPUHF);



4) TpeboBaHMS K oOpraHuMsauum CUCTeMbl BHYTPEHHEro KOHTPOAs W NpuBeaeHUto
KOHTPO/IbHbLIX fpoueayp (XapakTepucTuKa K/4eBbIX 06/1acTeli M OCHOBHbIX KOMMOHEHTOB CUCTEMbI
BHYTPEHHEro KOHTPO/A, MNOPAAOK OLEHKN 3MMPEKTUBHOCTU U OTYETHOCTM B 06/1aCTU BHYTPEHHEro
KOHTPONS).

208. BO  BHyTpeHHMX  pAokyMeHTax  [peanpusatms  3akpensseTcd  OTBETCTBEHHOCTb
Hab6noaaTenbHOro coBeta M UCMNOMHUTENBHOMO opraHa lMpeanpuatua No opraHusauum n obecneyeHuo
3hheKTUBHOIro (PYHKLLMOHNPOBAHUA CUCTEMbl YMpaB/eHUs pPUCKaMW W BHYTPEHHEro KOHTPO/s Ma
KO HCO Tl|apoBanHoO i OCHO Be.

209. Kaxpgoe nuuo [lpegnpuatvua obecnevymBaeT Haj/iexallee pacCMOTPEHME puUcke,B Mnpuv
MPUHATUN PELUEHWIA.

210. WcnonHuTenbHbI opraH MNpeanpusatus obecnedynmBaeT BHeApPeHWE MpoLeayp ynpasieHus
pucka | | paboTHMKamn, ob6nagaroLMMn COOTBETCTBYIOLLLEN KBasMmKaunen 1 onbIToMm.

21 1. WcnonHuTenbHbIW opraH MpegnpuaTtuvs:

obecneunBaeT pa3paboTKX W BHeApPeHWEe YTBEPXAEHHbIX HabnpaTesibHbIM COBET, V.
BHYTPEHHUX AO0KYMEHTOB B 06/11aCTV yrpas/eHUs puckaMy U BHYTPEHHEro KOHTPOJIS:

2) obecrneunBaeT cosgaHne un aghekTuBHoe (YHKLUNOHUPOBaAHWE CUCTEMbl YynpaBneHus
pvckamu 1 BHYTPEHHEr0 KOHTPONS NMyTeM MpPaKTUYeCKOW peanvsaumy M HEMpPepbIBHOrO OCYLLEeCTBEHMS,
3aKpernsieHHbIX 32 HAM MPUHLWNOB 1 Npoueayp yrnpas/ieHUs puckaMy U BHYTPEHHEro KOHTPO/A:

)] OTBeuyaeT 3a BbIMNO/HEHWE peLleHNini HabnwgaTelbHOro coBeTa W pekomeHgauni
KOMUTETA MO ayguTy B 0611aCTU OpraHm3aunm CUCTeMbl yrpas/iieHUs puUckaMy U BHYTPEHHErO KOHTPOJE;

4) OCYLLEeCTB/IIET MOHUTOPUHI CUCTEMbI YNpaB/fieHUa PUCKaMU U BHYTPEHHEro KOHTPO/A B
COOTBETCTBMU C TPebOoBaHUAMWN BHYTPEHHUX AOKYMEHTOB;

5) obecrneynmBaeT COBEpPLUEHCTBOBaHME MPOLECCOB W Mpoueayp yrnpasfeHUs puckamn wu
BHYTPEHHErO KOHTPO/IAA C Y4ETOM W 3MEHEHUIA BO BHELUHEN W BHYTPEHHEWN cpene 6usHeca.

212. B uenax peams3aumn  MPUHLUMNOB  BHYTPEHHEro KOHTponsa u  obecrieyeHns
3O(PEKTUBHOCTN CUCTEMbI YMNpPaB/eHUA PUCKAMU W BHYTPEHHEro KOHTPONsA rnpasneHue [Mpegnpusatue
pacripegensetr NosHOMOYMsl, 06593aHHOCTU W OTBETCTBEHHOCTb 3a KOHKpPEeTHble rnpoueaypsl ynpas/ieHus
pyuckaMy WM BHYTPEHHEro KOHTPOAA MexXAay PYKOBOAUTENAMU HWXKEeCcIeAylowero YpoBHA w/wum
PYKOBOAUTENAMMW CTPYKTYPHbIX NOAPa3AeNeHNA.

v PykoBoaAuTeNnun  CTPYKTYPHbIX  rnogpasfeneHuidi B COOTBETCTBMM  CO  CBOMMU
PYHKLUNOHaNbHbIMW  00A3aHHOCTSIMM  HecyT OTBETCTBEHHOCTb 3a pa3paboTky, [AOKYMEeHTUpPOBaHUue,
BHeApeHWe, MOHUTOPWUHI W pa3BUTME CUCTEMbl YNpasB/fieHUs PUCKaMU U BHYTPEHHEro KOHTPOss TO
BBEPEHHbIX UM (PYHKLMOHaIbHbIX 061acTax AesatenibHocTu MNpeanpuatus.

214. OpraHu3auMoHHas CTPYKTypa CUCTEMbl YNpPaBieHUs pUCKamMuU N BHYTPEHHEK KOHTPOns
B [lMpepgnpusatun (B 3aBUCUMMOCTM OT MacwTaboB W cneundmnkn AesTebHOCTU) npeAycmaTpuBaeT
Hanuume CTPYKTYPHOro noApasfesnieHns, OTBEeTCTBEHHOrO 3a BOMPOCbI YyrMpaB/ieHUs puckamm u
BHYTPEHHEro KOHTPONsA (MM60 AaHHble (YHKUUM MOTyT ObiTb BO3J/I0XEHbl Ha CNYX0Y BHYTPEHHEero
ayant O K 3agavam KOTOPOM OTHOCHATCA:

1) o6LLas KoopAMHaLumMs NPOLLECCOB YNPAB/IEHNS PUCKAMWU U BHYTPEHHEr0 KOHTPO/»..

2) pa3paboTka METOANYECKUX OOKYMEHTOB B 06/1acTV ynpaB/fieHUs pUCKaMuU U BHYTPEHHErO
KOHTPO/IS N OKasaHWe MeTOA0/I0rMYECcKolr noaaepXku BrnagenblamM GU3Hec-rnpoLLeccoB U paboTHUKaM B
npouecce naeHTUGMKaUUKN,  AOKYMEHTMPOBaHMUSA p1CKOB. BHeApeHWs, MOHW. OpH/ra "

COBEpPLUEHCTBOBAHMS KOHTPOJIbHbLIX MpoLeayp, (DOPMUPOBaHUS M/IAHOB MeponpusiTuiA No pearvpoBaHuWIo
HA P CON M MNAHOB MeponpuATMiA MO COBEPLUEHCTBOBAHUIO CUCTEMbI YMpPaBfEHUS pUCKaMU U
BHYTPEHHEro KOHTPO/Isi, OTYETOB MO WX UCMONHEHUIO:

3) opraHmsaums o6yyeHUss PabOTHUKOB B 06/1ACTU yrMpaBfeHUs pUCKamMU U BHYTPEHHErO
KOHTpONS;

) aHann3 nopTdens pPMCKOB W BblpaboTKa MNpeasioXeHWn Mo cTpaTternv pe«a npugaHms m
nepepacnpeneneHnsi pecypcos B OTHOLLEHUM yMpaBfeHns COOTBETCTBYOLWUMUN PUCKaAMMU;

5) hopMupoBaHMe CBOAHOM OTYETHOCTU MO pUCKaM;

(&) OCyLleCTB/IEHNEe ONepaTUMBHOINO KOHTPOAS 3a npoueccom ynpasneHua  ( HCkann.
CTPYKTYPHbIMU NoAapasaeneHusmu;

7) noaroToBka W WHQOpPMMpOBaHWE HabiwgaTeslbHOro coseta W/WAM WUCMOMHUTENBHOIMO

opraHa MNpeanpusiTUs O cTaTyce CUCTEMbl YNpaBfeHUs PUCKaMU, MMEIOLLNXCA YIPo3 U Npef, K XX TXH He
UX NpeaynpexaeHnio/HNBETMPOBAHNIO.



215. PykoBOAUTENb, KypuUpylWMii  YHKUUIO yApaBfieHUs puckamm U i Hy ipCHHero
KOHTPONS, He ABAsieTCA BMafieNlbLieM pucka, 4To oGecrneymBaeT ero He3aBUCMMOCTb U 'O6BLEKTUBHOCTD.
HeBc . HO coBMelleHMe (yHKUWIA Mo yrnpaBfeHU PUCKaMM W  BHYTPEHHEM) TMH;- .No ¢
(PyHKUUSIMA, CBSI3AHHBLIMW C 9KOHOMUYECKMM MMIaHMPOBAHMEM, KOPMOPAaTUBHLIM (UHAHCUPOBAHUEM.

in.; NW. :B.bl. TMPUHATUEM WHBECTULMOHHbLIX pelleHuii. CoBMelleHne ¢ ApYrMMnh  PYHKLMSMU
[OMNYCKaeTCs B c/lyyae, ec/in He BO3HMKAET 3HAUYNTESbHbIA KOHMINKT UHTEPECOB.

216. CucTema ynpaBfieHUsi pUCKaMu 1 BHYTPEHHEro KOHTPO/S MpegycMaTpvBaeM mnpoLleayp)'
MOEHTUUKALMN, OLEHKM W MOHUTOPUHIAa BCEX CYLLECTBEHHbIX PUCKOB, a TaKXe MpuHaTHe
CBOEBPEMEHHbIX W afAeKBaTHbIX Mep MO CHMKEHUIO YPOBHS PUCKOB.

217. Mpoueaypbl Mo ynpaB/ieHWUo puckamn o6ecreynBaloT GbICTPOE pearvpoBaHMe Ha HOBble
o.lckii tx maeHTUMKaUMIO N onpeneneHne BnadesnbLeB pucka. B cnyyae nobbix HenpeaBuaeHHbIX
N3MEeHEHUN-B KOHKYPEHTHOI WM 3KOHOMUYEecKol cpede MpeanpusiTvsl, OCyLLEecTBseTCs MNepeoueHkKa
KapTbl PUCKOB N ee COOTBETCTBUE PUCK-aMNNeTuTy.

218. HabnwoaarensHbIM COBETOM YyTBEPXAAETCA 0OLMIA YPOBEHb anneTuTa K PUCKY U YPOBHU
ToMep. /1 TUOCTU B OTHOLUEHUWN KJ/THOYEBBLIX PUCKOB, KOTOpPbIE 3aKPENATCA BHYTPEHHUMN  SRAMeHTamu
Mpegnpuartus.

I). YpPOBHU TONIEPAHTHOCTU MO K/OYEBLIM  PUCKaM MepecmaTtpuBaloTcs B Cclyvae
BO3HWKHOBEHUSA CYLLECTBEHHbIX COObITUIA. YCTaHaBNMBAaOTCA MMUTbI, KOTOPbIE OrpannyT aHn rMuUckn B
NoBCeIHEBHOW AeATe/IbHOCTU.

220. [Ona UenoCTHOro U ACHOro MOHUMaHuUA MPUCYLMX puckos B lpeAnpuatun  Ha
eXero M OCHOBE MPOBOAMUTCA MAEHTUMUKAUMA N OLIeHKa PUCKOB, KOTOPble OTpaxalwTcs B perncrpe
pUCKOB, Kapre PpWCKOB, MNnaHe MeponpuAaTUA MO pearMpoBaHUI0 Ha PUCKU (Y/ydlleHMe MpoLLecCoB.

Ta 4 in M1 WmMn3aymn), yTeepxaaemolx HabnwogarenbHbIM COBETOM.

221. HabnwpatenbHbIM COBETOM MPW  PacCMOTPEHUU MEepPeyvYHss PUCKOB 06eeH.‘ymnBas
BK/IIOYEHNE B HUX PUCKOB, KOTOPble AENCTBUTENIbHO MOTYT MOBMAUATbL HA peann3aymio cTpaTeruyeckux
3ajay, a NpM pacCMOTPEHUM M1laHa MeponpuUATUA MO pearMpoBaHMI0 Ha pUCKM y6eanTbes B MOE3HOCTU
MeponpuaTuii. HabniopatenbHbli COBET M UCNOMHUTENbHBIA opraH MpeanpuaTnsa perynspHo nony4vaet
MHMOPMaLMIO O K/TIOYEBBLIX PUCKaX, MX aHann3e ¢ TOYKU 3peHUs BAUAHUSA Ha cTpaTerunio v 6usHec-nnaHsbl
MpearpTn rva.

222. OTueTbl NO pUcKaM BbIHOCSTCA Ha 3acefaHusi HabAgaTelbHOINO COBETA He pexe O4HOro
pasa B KBapTasl N 06CYXAaTbCA Hagnexawmm obpasom B MO/THOM O6beMe.

223. B Mpeponpusatun BHeAPSAOTCA MpoO3padHble  NPUHLUMNLL M noaxodbl B obnactu
yupai K-HHS pyuckamn W BH\ FPeHHEero KOHTPOns, NpakTnka obyyeHus paboTHUKOB W A0/HKHOCTHbIX ML
O cucTeme yrnpasfieHUs PUCKaMMW, a TakXe MNpoLecc AOKYMEHTUPOBaHMSA N CBOEBPEMEHHOrO A0BeAeHUs
N ;o] \a HM 1 cBefeHns OO/MKHOCTHbBIX N,

224. PaboTHMKM  [pegnpuatua, a TakKke nNpu  npueme Ha  pabor) npoxoasT
06yyeHne/BBOAHbLIA MHCTPYKTaX A1 O3HAKOMMEHWUS C MPUHATOW CUCTEMOW YynpasneHus puckamu wu
BHYTPEHHEro KOHTPOSA.

225. Mo pesynbTatam Takoro obyyeHus NPoOBOAUTCH TeCTUPOBaHWE 3HaHW

226. B pamkax cuctembl yrnpaBfeHUs pUCKaMn W BHYTPEHHErO KOHTPOMS OpraHn3OBbiBaAeTCH
'el0 r.ei wn KoHguaeHumanbHbIA M AOCTYMNHbIA cnoco6 MHGopMMpoOBaHUS HabnoaaTeslbHONO COBETa,
KoMmUTETa MO ayauTy U noapasfeneHns BHYTPEHHEro ayauta O hakTax HapyleHWiA 3akoHogaTesnbCcTBa
Pecnybnnkn KasaxcTaH, BHYTPeHHUX npoueayp. Kogekca [enoBoi 3TUKM Mo6bIM  PabOTHUKOM W
LO/DKHOCTHBIM NnuoM MNpeanpuaTtms.

MNaparpad 20. BHYTPEHHU A KOHTPObL U ayauT

227. B Tpegnpuatym co3gaeTcs cnyxba BHYTPEHHero ayauta Afns cuaena ineck, r
HE3aBMCUMOM OLEHKN HaAeXHOCTU U 3P(EeKTUBHOCTU CUCTEMbI YNpPaBAEHUS PUCKAMU N BHYTPEHHENO
KOHTPO/S, U MPaKTUKN KOPNopaTUBHOIO yrnpas/ieHUs.

228. Cnyx6a BHYTpeHHero ayauTta OCYLecTBASeT CBOK [AeATeNbHOCTb Ha OCHOBe puc
OPWEHTUPOBAHHOIO rOA0BOr0  AYAMTOPCKOrO MNfaHa, YTBEPXOAeMoro HabnwgaTefnlbHbIM COBETOM
MNpeaonpuatma.

229. PesynbTaTbl aygUTOPCKUX OTYETOB, K/HOYEBble OOHapPYXEeHUS W COOTI/I-Te::N L. X
pekoMeHaaLnn exekBapTa/lbHO BbIHOCATCA Ha pacCMOTpeHue HabngaTesibHOM) COBETY.
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230. Mpn ocyLIecTBIEHUN CBOEW AeATeNbHOCTU Ccny)6a BHYTPEHHEero ayauta npoBoauT

OUEHKY 3(h(IEKTUBHOCTU CUCTEMbI BHYTPEHHEro KOHTPONS W CUCTEMbl YMNpaB/eHUs puc: M ..uen )
KOpropaTuUBHOIO ynpaB/eHUs C NpUMEHeHMEM OO6LLEeNPUHATLIX CTaHAapTOB AesTesibHoe!n B o06nac;H
BHYTPEHHEro ayauta U KOprnopaTuBHbIX CTaHOapTOB.

231. OueHkKa a(hheKTUBHOCTU CUCTEMbI BHYTPEHHEr0 KOHTPO/S BK/OYaEeT:

1) npoBseAeHNe aHa/IM3a COOTBETCTBUSA Lieneli 61U3Hec-npoLeccoB, NPOEKTOB U eTP)K:YPHb X
nogpasgeneHnii uensam MpeanpuaTvsa, MPOBEPKY obecnevyeHus HaAeXHOCTU U LeNoCTHOCTU 6m3Hec-
MpoLeccoB (OeATeNnbHOCTN) U  NHPOPMALMOHHbLIX CUCTEM, B TOM 4YUC/AEe HaOeXHOCTWU np, uc;. p
npoTMBOAEliCTBUS NMPOTUBOMNPAaBHbLIM AEACTBUAM, 310yNOTPe6NeHUAM 1 KOPPYNLUK;

2) npoBepKy obecreyeHnss [OCTOBEPHOCTU ByXxranTepckoi (hmHaHCcoBOI), CTAaTUCTUYECKOIA,
yrpaB/fieHYeCKO WM WHOW OTYEeTHOCTW, BbISIB/IEHUWE Ppe3ynNbTaToB AeATeNbHOCTU OU3HEeCc-NpoLLeccoB U
CTPYKTYPHbIX nogpasfeneHnini Ha COOTBETCTBME MOCTaBAEHHbLIM LESIsM;

3 onpeaeneHve aneKkBaTtHOCTU KPUTEpPUEB, YCTaHOB/IEHHbLIX WCMOMHUTE/IbHBIM OpPraHom
1 lpegnpuarua gns aHanmsa cTeneHM UCNOoSTHEHUS (OO0CTMXKEHWS) NOCTaB/IEHHbIX Lenei;

4) BbISIB/IEHME HEA0CTaTKOB CUCTEeMbl BHYTPEHHEro KOHTPO/iA, KOTOopble He Mno3Boavnun (He
MO3BOJIAKT) AOCT UYb MOCTaB/IEHHbLIX LENEN;

5) OLEHKY pe3ynbTaToB BHeApeHus (peanusaumn) MeponpusaTUA Mo yCTPaHeHUto
HapyLlleHWiA, HenOoCTaTKOB W COBEPLUEHCTBOBAHMIO CUCTEMblI BHYTPEHHErO KOHTPOAS, peain3yembiX Ha
BCEX YPOBHSAX YMpaB/eHuns;

6) npoBepKy apPeKTUBHOCTUN 1 LieNecoobpasHOCTU MCMO/b30BaHUS PECYPCOB:
7) npoBepkKy oGecreyeHns COXPaHHOCTU aKTMBOB MpeanpusTus;
o) npoBepky coboaeHNs Tpe6GoBaHWi 3akoHoAaTeNlbeTBa Pecny6iuky KasaxcTaH. YcTaBa

M BHYTPEHHUX OO0KYMeHTOB [NMpeanpuaTuvs.

232. OueHka 3ahheEKTUBHOCTU CUCTEMBI YNpPaBNEHNS pPUCKaMM BK/IKOYaeT:

1) MPOBEPKY A0CTATOYHOCTU W 3PENoCTU 3/IEMEHTOB CUCTEMbI YrpaB/ieHUs puUcKamu O
3hheKTMBHOIO ynpaBneHns puckamn (Uenm wn 3agadv, WHQPaCTPyKTypa, opraHusauus np necens.
HOpMaTUBHO-METOA0NOrnYeckoe obecnevyeHne, B3aMMOAENCTBME CTPYKTYPHbIX MoApasdeneHnn B
pamka v cucTemMbl yrnpas/ieHUs puckamu, OTYETHOCTb):

2) MPOBEPKY MMOJIHOTHI. BbISIB/IEHNUA W KOPPEKTHOCTU OLLEHKM PUCKOB MCMONHU' "ii.ni M
opraHam Ha BCeX YPOBHSIX ero yrnpasfeHus:

3 npoBepKy 3PAPEKTUBHOCTU  KOHTPOJIbHLIX Mpoueayp W WHbIX  Meponpusatuii - no
yrnpasneHuo puckamm, Bkaoyas ahHekKTUBHOCTb UCMONb30BAHUS BblAE/EHHbIX Ha 3TWU LieSIn pecypcos:

4) npoeefieHMe aHamM3a UWHOPMaUUM O peasin30BaBLUUXCS PUCKaX (BbISBNIEHHbIX HO
pesynbiuTam BHYTPEHHUX ayOUTOPCKMX MPOBEPOK HapyLlUeHUaX, hakTax HefOCTMXKEHUS MOCTaBNeHHbIX
uenei, thaktax cygebHblX pasbuparesnsCcTs).

233. OueHKa KopnopaTUBHOIO yrpas/ieHNsa BK/OYaeT NPOBEPKY:

1 co6/110AeHUST 3TUYECKUX MPUHLUMUIMOB N KOPNOPaTUBHBLIX LieHHOCTel Mpeanpuat vis:
2) nopsaka MoCTaHOBKM Lienell, MOHUTOPUHIA WU KOHTPOSA UX OOCTUXEHUS;
3) YPOBHS HOPMAaTUBHOFO OGecrneyeHns N Npoueayp MHMOPMAaLNMOHHOIO B3auMOAEeNCTBUS

(B TOM u4ucrie HO BoMpocam BHYTPEHHEro KOHTPO/SS W YNpaBneHus PUCKaMW) Ha BCEX YPOBHAX
yrnpaeneHus, BKOYas B3aMMOAENCTBME C 3aUHTEPECOBAHHBLIMU CTOPOHAMMU:

4) obecreyeHmns npas cob6CTBEHHMKA W  3P(PEKTUBHOCTM  B3aMMOOTHOLUEHU ¢
MWHTEPECOBAHHbLIMWN CTOPOHAMU;
5) npoueayp packpbiTUs MHMopMauum o aeatensHocTu MNpeanpuatus.

234. Tlpepnpustne nMNpPOBOAUT eXerogHoli ayaut (UMHaAHCOBOWM OTYETHOCTU MOCPEeaACTBOM
rnpuBneYeHns He3aBUCMMOro  ayauTopa, KOTOpbIN npegoctasnser’  06bEKTUBHOE MHeHue
3aMHTEepPecoBaHHbIM CTOPOHaM O [A0CTOBEPHOCTU (IUHAHCOBOM OTYETHOCTM U €ee COOTBEeTCTBUSA
TpeboBaHUsIM MexayHapoAHOro ctaHgapTa (OUHaHCOBOM OTYETHOCTN.

235. Bbl6Op BHeWHero ayamTopa OCYLLecTBASeTCS Ha OCHOBe KoHkypca. [lpu oTt6ope
\UnTb.BAETCA MHEHME KoMuTeTa Mo ayauTy HabnwogartensHoOro coseta lpeanpuAtns une. » Q< C
BK/IHOYAIOT €S B COCTaB KOHKYPCHOW KOMWCCUW.

236. Tlpwn onpeaeneHMN He3aBUCUMOCTU UYNEHOB KOMUCCUMW MO BbIGOPY BHELLUHEro ayamtopa
YUMTHIBAKOTCA Crieytolle OCHOBHbIE MapameTpbl:

XapakTep (PMHAHCOBbLIX WM AENO0BbIX OTHOLLIEHU KaXAOro 4YjieHa KC.MUCCU C  ..CLULL.M
ayanuTopOM:



XapakTep POACTBEHHbLIX CBA3eM KakOoro uYjneHa KoOMUCCUM C  NpeacTtaBUTensmMm
BMei4;;.ero aygurtopa.

237. MpuBnekaemblii BHELWHWUA ayauTop He oka3sbliBaeT [peAnpusaTUO KOHCY/NbTaLMOHHbIX
yCTy;  C:Opiie MOryt ctaTb Yrpo3oi He3aBMCUMOCTU BHELLUHEro ayautopa, He npakTukyem cnylaun
npvemMa Ha pPyKoBOAsLLME OO/MKHOCTU ObIBLUMX UYIEHOB ayAMTOPCKOM KOMaHAbl paHee, YyeM Yepes3 [Ba
roga nocne nx yBosbHEHUA U3 ayAUTOPCKON opraHm3aunn.

238. MpeanpuaTve ob6ecneynBaeT packpbiTUe MOAPO6HOM WHMOPMaLMM O MNPUBEKAEMOM
BMeWn,; CM ayaunTope.

239. B MMpepnpuatum pernameHTUPYOTCA BOMPOCbI MO BbIGOPY W B3auMMOAENCTBUIO C
BHELU, KM ayUTOPOM.

240. 3anMHTepecoBaHHble  CTOPOHbI  YAOCTOBEPATCA B [A0OCTOBEPHOCTM  (DMHAHCOBOMN
oTyeTHOCTM [lpeAnpuATUS NOCPEACTBOM  MPUB/IEYEHUS BHELIHEro aygutopa, COOTBETCTBYHOLWLEro
cnefyrowmnmMm KpUTepusMm:

BbICOKUIA YPOBEHb

KBa/IMpmkaLuum creymnaincTos ayauTOPCKO opraHusauuu;
)nay:' CT.HbIi OnNbIT pPaboTbl M MONOXUTENbHas penyTauua (Ha Ka3axCTaHCKOM W MeX tyHapoan M
pbiHKE (MpU Heo6xoANMOCTN);

Hannyme onbiTa B OTPAC/N;

cobnageHme ayauTOPCKOM oOpraHmsauuen MexayHapoAHbIX CTaHA4apToB  ayauTa,
lWwKonogaTensctea Pecnybnukm KasaxctaH B 06nactu ayauMToOpcKon pAeatenbHocTu, Ko...ek\;. Trukm
npodeccnoHasibHbIX ByXran TepoB MexayHapoaHoWi deaepaummn 6yxranaTepos;

3(hhekKTNBHOCTb PaboTbl MO BbISB/IEHWIO HEAOYETOB M NpeacTaB/ieHMIo pesomendau, i
Mo COBEPLUEHCTBOBAHMIO BHYTPEHHMX KOHTPOJIEH MO Npoueccy NnoAroToBKU (PMHAHCOBOW OTEUYHOCTU.

241. MpeanpuaTne yTBepXAaeT AOOKYMEHTbl, peryaupyrlowme nopsaokK OcCyLLecTBAeHUs
ayamta n B3aMMOOTHOLUEHWA C BHEWHWM ayAuTOpOM, B TOM u4ucC/le MpoLecc BbiGOpa BHELUHErO
ayaw )l a nonHoMounss M (PYHKUUM  KOHKYPCHOW KOMMWCCUW, BOMPOCbI OKasaHus ayauTOpPCKOM
opraHu3aumeil KOHCY/IbTaLMOHHBIX YCNYr, He CBA3aHHbIX C ayAUTOM (DMHAHCOBOW OTYETHOC ™M U NpPOYei
. oo \Nrum, BOMPOCHI poTauuu ayauTOPCKUX OpraHmM3aumii M cTapllero nepcoHana ayauTopcKom
opraHmsauumn, BONpocw1 rnpuema Ha paboTy 6bIBLLINX COTPYAHUKOB ayANTOPCKOM OpraHu3aumn i

242. PoTauusa MNapTHEPOB W CTapllero nepcoHana, OTBETCTBEHHOro 3a ayAuT (MHaHCOBOM
OTYETHOCTW, OCYLLECTBMAETCA He MeHee O[HOro pasa B NATb JIeT. B CAyyae ecnu ayamTopckas
opraH.TeMHsi okasblBaeT [NpeAnpus rmo ayauTopckue ycnyru 6onee 5 net nogpsga.

Inparpadg 21. PerynupoBaHne KOpnopaTUBHbIX KOH(NNKTOB

243. UneHbl HabnwogaTenbHOro CcoBeTa W UCMAOMHUTENBHOrO oparana lipe wpusaTus,
paboTHUKM MNpeanpus TS, BbIMOJIHAKT CBOU NMPOMECCUOHabHbIE (DYHKLMN 4OOBPOCOBECTHO WM PasyMHO B
MHTEepecax co6CTBeHHMKa 1 Mpegnpuatusa, mnsberas KOHMINKTOB.

B cnyyae Hanmumsa (BO3HMKHOBEHWS) KOPMOPATUBHLIX KOHMVKTOB, YYaCTHUKU HaxogsaT nyTtn ,.X
peLleHVs NyTeM MeperoBOopoB B Lensix obecneveHms ahdeKTUBHOWM 3almnTel MHTepecoB lMpeanpustua v
BaHH | epecoBaHHbI. X CTOPOH.

JO/MKHOCTHBIMU nmuamm Mpegnpusatns CBOEBPEMEHHO coobLaeTca . CCKpeLwpto
HabngarenbHOro coseta /MM oMeyACcMeHy O HaMumMn (BOSHUKHOBEHWW) KOHMIMKTA.

AhheKTUBHOCTL  paboThl N0  NpPeaynpexaeHuo N yperyimpoBaHUIO  KOpJ/lopa:UBH; X
KOH(/IMKTOB rMpeAnonaraet, MOSHOE U cKopelillee BbISIBIEHVWE TakKMX KOH(/IMKTOB U K, Op.T.LWauu.c
LelicTBuiA Bcex opraHoB MpeanpusaTus.

244, KopnopaTuBHbie KOHM(INKTBI MPU COAENCTBMN CeKpeTaps HabnwgartesbHo. . coBe .r
w/vwin omOGyAcMeHa paccMaTpuBaroTcsl npeAcefarenemM HabnwopatensHoro coseta [lMpegnpusatms. B
cflyyae BOBJ/ieYeHUA nMpeacefarens HabnwogaTeNbHOro coBeTa B KOPMOPaTUBHbLIA  KOHMUKT, Takue
c/lydan paccmMaTpuBaloTCs KOMUTETOM MO KaZpam W BO3HarpaxaeHUsM

_45. CO6CTBEHHUKY B LeNsx NpefoTBpalleHus BMeLLaTeNbCTBa FOCYAAapPCTBEHHbIX YNaHOB b
ornepauyoHHy0 AeaTeNnbHOoCTh MpeanpuaTusi, a Takxke MOBbILLEHWS OTBETCTBEHHOCTU HabnwoaaTenbHOro
coBeTa 5 npuHUMaemble pelleHus, cnegyet usberaTb M36paHUS 4YeHOB HabwaaTeslbHOK COBe;/l.
ABAAIOLWMMUNCA NPeaCTaBUTENIIMU TOCYA4apPCTBEHHbLIX OpPraHoB.

246. B uensx obecrevyeHnsi 0O6bEKTUBHOCTM OLLEHKM KOPMOPaTUBHOIO KOHMIVKTA M cO34aHUs



eno. h \\y, ero appeKTMBHOIro yperynvMpoBaHus, fmua, 4YbM WHTEPECHbl 3aTparmBaeT KOHM/IMKT W. n
MOXe, 3aTPOHYTb, HE MPUHMMAIOT y4acTuUsa B €ro yperyampoBaHuu.

'14'7. Mpy HEBO3MOXHOCTW peLleHUs KOpPNopaTUBHbLIX KOH(MKTOB MyTeM MeperoBopoOB, OHWU
paspeLlarTca CTPOro B COOTBETCTBUM C 3aKOHOA4ATENLCTBOM Pecnyb6nmkn KasaxcTaH.

'48. HabntogaTtenbHbli coBeT pa3pabaTtbiBaeT M Mepnoguyeckm nepecMmaTpuBaeT MNOJNTUKY Y
npasvia yperynmpoBaHns KOpMNopaTUBHbIX KOHM/IMKTOB, MPU KOTOPbLIX WX pelleHue byaeT oTBedvatb
n..-rep =am MNpegnpusatns n co6CTBEHHUKA.

249. HabnwogaTencHbli COBET OCYLLECTBASET yperyimpoBaHme KOpnopaTuBHbLIX :COHQ..NKe
Mo BO TpOCaM. OTHOCALWMMCA K ero KomneteHumu. B 3Tom cnydyae Ha cekpeTaps HabniogaTensHOro
coBseTa w/wvim  ombyacmeHa BO3NnararTcs 0653aHHOCTb no obecneyeHuo BO3MOXHOWA
MHDOPMNPOBAHHOCTM  HabGNOAaTeNlbHOFO COBETAa O CYrMN  KOPMOpPaTMBHOK  KOHMAMKT! 11 ponb
nocpegHMka B paspeLleHnn KOpnopaTMBHOIO KOHMIMKTA.

.'50. VICNONHUTENbHBLIA oOpraH OT uWMeHW [peanpusaTMS  OcyLlecTBAsSeT  yperynmpoBaHue
KOPMopaTnBHbLIX KOH(MKTOB MO BCEM BOMpOCaM, MPUHATUE PELLUEHN MO KOTOPbIM He OTHEeCEHO K
KOMMeTeHUuN HabnwogaTensHoro coseta lMNpeanpusaTUs, a Takke CaMOCTOSATEe/bHO onpeaenseT nopsaok
BeAEHVs1 paboTbl MO YPEerynmpoBaHMIO KOPNOPaTUBHbLIX KOH(/INKTOB.

251. HabnwpgatenbHbli CcOBeT paccMaTpuBaeT OTAeflbHble KOpropaTuMBHble O —JMKT i
OTHOCSHLLMECA K KOMMNETEeHLUMN UCMONHUTENbHOIO opraHa.

Maparpac 22. PerynnpoBaHue KOHMIMKTA MHTEPECOB

252. KOHMAMKT  WHTEepecoB onpegensetca  Kak  cuTyayus. B  KOTOpPOA  fn4YHas
T.MN .epecoBarnHocTb paboTHUKa [pegnpusTUa BAUSET WM MOXET MOBAUATbL Ha 6GecrnpucTpacTHoe
MCMOSIHEHWE A0/MKHOCTHbIX 06A3aHHOCTE.

253. Pab6oTHuMKM [peanpuatus He  AONyCKalT cuTyauum, B  KOTOPOW  BO  HOXKHE
BO3HWKHOBEHNE KOHMNKTA WHTEPECOB, HW B OTHOLUEHUA cebsi (MM cBfA3aHHbLIX C COBO Nuy), HU B
OTHOLLEHNWN APYTUX.

254. Mpegnpuatvem BO u3bexaHne KOHGIMKTA MHTEPEeCOB, MPensTCTBYOWMNX 0ObEKTUBHOM)
Bb.NC. H<GMMIO HabnwgaTeslbHbIM COBETOM CBOUMX 00S13aHHOCTEW, W OrpaHUYeHUss MONUTUYECKOTO
BMellaTe/lbCTBa B MpoLeccbl HabnwogarensHoro coseTa lMpegnpusaTna BHeAPSOTCS MeXaHM3Mbl MO UX
HeAoNyLWEeHNO U PETY/IMPOBaHNIO.

255. OCHOBHble MNpUHUWMNbLI  NpPedoTBPALLEHMS  KOHM(IMKTA  MHTEPECcOB, CMOCOObI KX
BbISIBIEHMS, OLEHKM W pas3pelleHns 3akpennswoTca B Koaekce paenosoii aTuku  Mpeonpustums,
yTBEPXAAaeMOM HabnwgaresibHbIM COBETOM.

Maparpac 23. MpuHUMN NPO3PaAYHOCTM U OOBLEKTUBHOCTU PaCKpbITUS UWHGOpMauumM o
u'.rre.n Hoctu MNMpeanpuaTna

256. B uenax cobnoAeHUs  MHTEPecOoB  3auMHTEpPecoBaHHbIX  CTOpPOH  [peanpuaTms
CBOEBpPEMEHHO W [OCTOBEPHO pacKpbiBaeT WHPOPMaLnio, nNpeaycCMOTPEHHYI0 3aKOHO4ATe/IbCTBOM
PeeT =n..l KasaxctaH W BHYTPEHHMMW QfOOKyMeHTamu [lpegnpusTtus, a Takke WHhopMaumioo o
aeATeNbIlOCTU. BK/OYasa (hMHAHCOBOE COCTOSIHUE, pe3ynbTaTbl OesATeNbHOCTU, CTPYKTYPY COOETBEHHOCTU
M yrnpas TeHus.

257. B Mpegnpuatun yTBepXAatoTCs BHYTPEHHWE AOKYMEHTbl, onpeaensiowme npuHumnnel n
noaxoabl K pPackpbITUO M 3aluTe  MHBOpMaUUK, MepedvyeHb  UMHGOPMaLUK,  pacKpbiBaeMomn
3aMHTepecoBaHHbIM MLaM, CPOKK, MOpPsAAoK, CNocob, hopMy packpbiTUa MHAOPMALMM, OTBETCTBEHHbIX
*4o/mk!,0;THBIX L, N PabOTHUKOB C yKasaHMem HX (YHKUMA, W1 o0bA3aHHOCTel, a Takke apyrve
MONIOXEHUS, PerynnpyoLme npoLeccbl PackpbITUS UHAOPMaLUA.

258. lMpepnpusTve B COOTBETCTBUM C 3aKOHOAATENLCTBOM Pecny6nmkn KasaxctaH v YcTaBoM
11lpeanpuatna onpeaenseT NopsaoK OTHECEHUS MHOPMaLUMM K KaTeropmsam A0cTyna, YCNoBUS XpaHeHUs
M NCNOMb30BaHUS MH(OPMAaLN.

259. Mpegnpuatne onpegenseT Kpyr iy, WMeOWMX npaBo CBOOGOAHOro Aoctyna K
n! hopmaumm, cocTaBnAoLWE KOMMEPYECKYIO U CNYXXeOHYI0 TalHy, M NPUHUMAlOT Mepbl @ OXpaHe e
KOHMAEHLMaNbHOCTU.

-60. WHTepHeT-pecypc [peanpuatnsa  ABASETCS  CTPYKTYPUPOBAHHLIM  YOOOHbIX; O T*



MOMb30BaHWA HaBUrauMnm W COAEPXUT WMHGOPMaLVIO, OOCTATOYHYK 3aMHTEpecoBaHHble ULaM Ans
NOHUMaHUA fAeatensHoctu [MpeanpuaTusa. VHgopmaums pasmeliaeTcs B OTAENbHbIX  K-.YLUTIAKEEKNX
pasfenax MHTepHeT-pecypca.

261. . AKTy aiM3aums MHTEpPHEeT-pecypca OCYLLECTB/ISAETCS He pexe OAHOro pasa . ...no. B
MpepnpusiTUM  Ha PEerynsipHOA  OCHOBE  OCYLLECTBASIETCA KOHTPO/Ab MOMHOTbI U aKTya/lbHOCTU
MHopMaLnK, pasMeLlleHHON Ha MWHTepHeT-pecypce, a Takxe onpefensercs COOTBETCTBME [aHHOMN
MHJopMaLnm, pasMeLleHHOM Ha Ka3axCKOWM, PYCCKOM, aHrNMMCKOM Bepcusx UHTepHer-pec. pca !5 atnx
Lensix 3aKpennsaiTcsa OTBETCTBEHHble nvua (CTPYKTYpHOe noApasfenieHne), oTBevarlive .a ik...Mory m
aKTyanbHOCTb MHOPMaLMM Ha MHTEpPHET-pecypce.

262. WHTepHeT-pecypc Mpeanpusatns coO4epXnT cnenyroLwyto nHhopMawmmny:

1) ob6ulyo uHpopmauuto o MNpepnpuaTun, BKAKOYaA WMHGOPMaLMIo O MUCCU . . alOBHb.X
3afa4ax. Uensx v BuAax AesTeslbHOCTW, pa3Mepe COOCTBEHHOro KanuTana, pa3mMepe akTMBOB, YMCTOM
[OXO0se. YACNEHHOCTU MepcoHana u rofosoi oTyeT MNpeanpuaTus;

2) 0 NnaHe pa3BuUTUA (CTpaTernyeckue Lenm); NPUOpPUTETHbIE HaMpasieHUs AesTeNbHOCTU:

3 pasnen KopnopaTMBHOIO ynpas/eHuUs;

4) Yc TaB 1 BHYTPEHHME [OKYMeHThl [MMpeanpuaTus, perynupyrowmve geatesns!b 1 b u.pnn T
Mpeanpusatma (KopnopaTuBHble AOKYMEHTbl U T.A.). KOMUTETOB, ceKpeTapsa Habnoaatcn! noi O coBeTa:

5) 006 3TNUYECKUX NpUHLUMNAXx;

6) 06 ynpaBneHnn puckamu;

7) O uneHax HabnwgaTenbHOro COBETa, BK/AYasA credylowme ceefeHus: otorpadus (He-

COrnlacoBaHM0 C 4YIeHOM HabnwaaTeNbHOro coBeTa), amMwuansa, WM. OTYECTBO, Jara pPoXAeHus,
rpaxaaHCcTBO, CcTaTyCc 4yfieHa HabnwgaTensHOro coBeta (He3aBUCMMbIM YfeH HabniaarenbHo, COBe; K
npeacTaBuTeNlb COOGCTBEHHMKA), YyKasaHuWe YHKUMI u4neHa HabniogatesibHOro coBeTa, B TOM 4uche
UYNEeHCTBO B KOMUTeTax HabnwaaTeNbHOro coBeTa WM UCMONHEeHMe  (PyHKUUA  npeacenarens
HabnogatenbHOro coseTta, obpa3oBaHWe, B TOM 4uC/le OCHOBHOE W A0MOfHUTeNbHoe obpatoBaHue
(HameHOBaHVe 06pa30BaTe/IbHOIO Y4YpeXAeHus, [ro4 OKOHYaHWUs, KBanudukauus, nosievyeHHas
cTereHb), OMbIT paboTbl 3a MNocnegHWe MNATb NIeT. OCHOBHOE MecTo paboTbl U Apyrve 3aHuMaeMmble B
HacTosillee BpeMsl [A0/DKHOCTU, MpodeccuoHanibHas KBaiMuKauus, pgara nepBoro K3\. avs r
HabnogaTenbHbIA COBET U gaTa mM3bpaHus B AEWCTBYHOWMA HabnwogaTenbHbI COBET, 0N yyYacTus B
npuHagnexawux M apuampoBaHHbIX OpraHu3aumnax:

S) O ufleHaxX WCNONHUTENIbHOrO OpraHa, BK/Yasa crefylouive cBefeHus: qoTorpadwus,
hamunvsa, vMs. OTYeCTBO, JaTa POXAEHWs, FPaXAaHCTBO, OO/MKHOCTb W BbIMOMHAeMble d MAKUMA.
obpasoBaHMe, B TOM UuC/le OCHOBHOE W [AOMOMIHUTENbHOEe 06pa3oBaHMEe  (HaMMEHOBaHUe
06pa3oBaTe/IbHOr0 YUYpeXAeHus, rof, OKOH4YaHWs, KBaMuKauus, MoslyyeHHass CTeneHb), Ofbl i :aoo.>
3a nocnegHve NATb €T, npodeccUoHalbHass  KBanudmkaumsi, A0/MKHOCTU, 3aHUMaeMble  HO
COBMECTUTENLCTBY A0S y4YacTuUsi B NpuUHagiexawmx M al@uampoBaHHbIX OpraHn3aLusx;

9 nnaH paboTbl HabngaTeNbHOro CoBeTa, OTYET O AeATeNbHOCT N H ApY. ad UHopMauusa B
pasgene KopriopaTuUBHOe yrpaBneHune:

10) O (pHaHCOBOW OTYETHOCTU:

) O rofoBbIX OTYETaX;

12) O BHELUHEM ayauTope:

13]j O rocyapCTBEHHbIX ycayrax

14) 0 3aKyMo4YyHOI AeATe/IbHOCTM, BK/OYas NpaBuna, 06bABNEHUS N pe3ynbTaTbl TKY.HOK:

15) O CTPYKTYpe aKTUBOB:

16) O roj0BOM KaJleHAape KOprnopaTuBHbIX COObITUIA;

17) O cAenkax, B COBEPLUEHNN KOTOPbIX UMeeTCs 3auHTepPecOoBaHHOCTb, BK/IHOUU;, CUE MYUT, C
CTOPOHaX CAENKW, CYLEeCTBEHHbIX YCMOBUAX cAenku (nNpegMeT cAenku, LUeHa caenkm,l oprae,
NMPUHSABLLEM pelleHne 06 04006peHNN CAENKY;

18) O KPYMHbIX cAenkax, BK/A4Yas CBedeHWUs O CTOPOHax CAesiKW, CyLLeCTBEeHHbIX \C.;0BMAX
caenkn (.NpegMeT CAe/KN, LieHa CAENKN), opraHe, NPUHSBLUEM pelleHve 06 oa06peHnn CAenKu:

19) O AeATeNIbHOCTU B cchepe YCTOMYNBOIO pPasBUTUS;

20j O HOBOCTAX W Mpecc-penmsax.

263. TlNpepnpustve rOTOBUT FOAOBOM OTYET B COOTBETCTBUMU C MONOXEHUSMU HaCTOSLLEro
Kopekca 1 NpakTUKOI packpbiTUs MHOpMaLmK.

264. TopnoBOI OTYeT yTBepxaaeTcs HabnwgaTenbblHM COBETOM.



265. fofooBOli  OTYeT fABNSIETCA CTPYKTYPUPOBaHHbIM  AOKYMEHTOM WU My6.-bikyerca na
Ka3axCKOM, PYCCKOM W aHIIMIACKOM f3blkax (Mpy HeO6XOAMMOCTN).

266. [0poBOV OTYET MOArOTaB/IMBAETCS M pPasMeELLLaeTCs Ha UHTEPHET-pecypce.

267. TpeboBaHMA K COAEpXaHWI0 FOA0BOrO OTyeTa MpeanonaralT Havune e.KNuolLlen

MHhopmauum:
") obpalleHne npeacefatens HabnwaaTensHOro coeseta MNpeanpusTus;
2) obpalleHVe pyKoBOAUTENS UCMOMHUTE/IbHOIO OpraHa;
3 o [lMpepnpuaTuu: o6wMe CcBeAeHUs; O CTPYKType YCTaBHOro KkanuTtana, BK/ouas

cnefywouime cBefeHUs: MUCCUS; NNaH pas3suTtua (KpoMe AaHHbiX SWO T -aHanmsa, aHanm3a BHYTPeHHeN
cpeay:, 6eHUMapKMHra), pesynbTarbl ero peaimsayum: 0630p pbiHKa M NOJIOXKEHNE Ha PbIHKE:

4) pe3ynbTtaTbl (PMHAHCOBOW W OMepPauMOHHON AeATENbHOCTU 3a OTYETHLIA rog; 0630p U
eHaNl  K4YTre.T HOCTU OTHOCUTENIbHO MOCTaB/eHHbIX 3a4a4y: ornepalyoHHble U (MHAHCOBbIE MOKa3aTenu
LesiTeNbHOCTU: OCHOBHbIE CYLLLECTBEHHbIE COOLITUA W AOCTUXKEHUS; WMHGOPMaLMsi O CYLLECTBEHHbIX
caoenkax: nwbas duHaHCOBas NoAdepXkka, BK/KYas rapaHTuu, roJjiydaemble/rnoslyyeHHble  OT
rocygapctea u tobble o06fA3aTensCcTBa MNepen rocyfapctsoM U OOLWECTBOM, MPUHATbIE Ha cebs
Mpeal p: . ve. (ecin He packpbiBaeTcst B COOTBETCT BUM ¢ MC®O):

5) CTPYKTypa aKTUBOB;

6) LenM 1 NnaHbl Ha 6yayuime nepuoabi:

7) OCHOBHbIE (DAaKTOPbI prcKa 1 cMcTeMa yrnpaBneHus puckamu;

8) KOpropaTMBHOE YyMpas/feHne: CTPYKTypa KOprnopaTUBHOIO YMNpas/ieHUsi; COGCTBEHHUK

MpepnpusaTuas M CTPYKTypa BNadeHWs: cocTaB HabnwaatenbHOro coBeTa, BK/Yas KBaMUKaLuio,
npove/c otbopa, B TOM 4MUC/le O He3aBUCUMbIX u4neHax HabnwogarensHoro coseta e \rasaHvem
KpUTEPUEB OMpeAeneHnss MX He3aBMCUMOCTU; OTYET O AeATeNbHOCTU HabnwaaTenbHOro COBETa U ero
OOMFP  C.: WHopmaums O COOTBETCTBUM TMPAKTUKU KOPMOPaTMBHOIO YMNpaBneHus MnpuHLMnam
HacTosiwero Kopekca, a nMpy ee HECOOTBETCTBUM TMOSCHEHMS O MPUYMHAX Hecob6nlAeHUs KaT Toro Ji3
MPUHLMMNOB; COCTaB MCMOJIHUTE/IbHOrO opraHa MNpeanpusTua: OTYET O AEeATENbHOCTU WUCMOHUTENBHOTO
opraHa; NonnTMKa BO3HarpaxaeHus OO/MKHOCTHbBIX NINLL

) ycTonumBoe passutve (B Ccnyyvae MOArOTOBKM OTAENbHOro OTyeTa B 06Gac:m
YCTOMYMBOro pasBUTUS, BOSMOXHO NPeaoCTaB/ieHNe CChbIJIKU Ha JaHHbIM OTYeT);

10) 3aK/Il0YeHVe ayamMTopa U hMHaHCcoBasi OTYETHOCTb C MPUMEYaHUSIMUA:

1) B aHa/IMTUYECKUX MoKasaTesnsxX M AaHHbIX, BK/OYaeMblX B rO4OBOW OTYET, O; paxaeT :f

CpaBH MesbITbli aHa/IM3 N JOCTUTHYTLIN Mporpecc (perpecc) rno OTHOLWEHUIO K Npeablayul. T. :prnoa)
(cpaBHEHME €O 3HAYEHUSIMM aHA/IOTMYHBLIX MOKasaTefieil, yKa3aHHbIX B MPOLU/IOM FOAOBOM OT4eTe). B
LUensx cpaBHEHWs nokasaTeneii ¢ KOMMaHUsSMM  MeXAyHapoAHOro YpPOBHS.  ciicm Tr MU P
aHanornyHoii otpacnn, Ny6nuMKylTCs MokasaTenn [OesTeNlbHOCTW, KOTOopble MO3BOMSB  MPOBEC X
yTpa: K'3oii 6eHUYMapKUHI-ananmns.



MpunoxeHne 1K TUNOBOMY KOZEKCY KOPMOpPaTUBHOMO yrpaBneHus
MexayHapogHsble cTsiiuapi m onpeaeneHns n B3aMMoAencTBUM ¢ 3;LUH repeqd u.imi;

‘Jana rcpecoBgHHbIe

eTopunnbl

MHBecTopbl. GaHKN BTOPOro
YPOBHSI

PaboTHMKMU, AO/DKHOCTHbIE
JTINHa

MpodeccnoHasibHbIe COH3bI

KnneHTsbl

MNocy AablIuykn

Mec!Hble coobuiecTsa,
vaee.\Vviii C B Mectax
OCYLLLeCTBNEHUSA
[eATenbHOCTN,
06LECTBEHHbIE

opra. ::.3aumm

lMpaBuTeLCY BO.

rocy apeuyseHuble Opradsbl,
llapnameHT

CTOpOHamMwu

MpWBHOCUMbIN BKNag, BAUSHUE OXngaHus, nHTepec

. PeirrabenbitocTtb BJIOXKE NHbIX
®MHaHCOBbLIE pecypcbl (COOBCTBEHHbI N )
VHBECTULWMIA, OCHO ..0:  Yon. i

KanuTtas, 3aeMHble CPeacTBa)
M BO3HarpaxgeHms

Bbicokas 3apa60L| wia. ,
YenoBeyeckune pecypcCbl, NOATIbHOCTb XopoLuve yc/ioBUA Tpyaa,
I'IpO(*)eCCVIOHaﬂbHoe pa3BuTne

CopeiicTBre obecneyeHuo coumanbHOn
A H Cob6ntoaeHne HpaB pPabOTHMKOB,

TabunbHOCTU rympoBaHu
CTabu/LHOCTH, perynnposa K)xopOLul/le ycnosusa Toyaa
TPYAOBbIX OTHOLIEHWUID W paspeLleHnto
KOH(/IMKTOB

MNonyueHwne
®nHaHcoBble pecypchl nytem

BbICOKOKa4YeCcy BEHHbIX,
6e30nacHbIX TOBapOB U yCnyr
rno NpMemMsIEMOW LEH ;

npuobpeTeHns MNpPoAyKUUN (TOBapoOB
yCyT) opraHusauuu

HaaeXHbli pbIHOK CObITa.
MocTaBka pecypcoB (TOBApOB, PabOT M NOCTOSHHbLIN

ycnyr) gns co3gaHusi CTOMMOCTH naaTeXxecrnocoOHbI
rnokynartesb

Moapepka B MeCTax OCYLLECTB/IEHMs

[esTeNbHOCTU; NOANLHOCTb nCospgaHve [OHe J,;.C.,bHbl <
noaaepxka MECTHbIX Bracteii; paboumx MecT. pasBuTUE
61arocknoHHoe OTHOLLEHWNE; pervoHa

COTPYAHMNYECTBO

Hanoru, pelweHve counasibHbl K

locypape : BeHHOe peiy inposBaHue
yAape: pety nnp 3aay



11pwunoxeHne 2 K TUNMOBOMY KOAEKCY KOPMNopaTuBHOIO yrnpas/ieHns

Jllero.nn nyakMoenrcnws ¢ 3auHTepecoBaHHbIM» CTOPOHaM»

YpoBeHb B3auMOAeNCTBUSA MeToabl B3aumoneinicTaus

ONpOCHUKY; thokyc-rpynnbi: BCTpEuu
KoHe,, bTauumu: [BYXCTOpPOHHee 3auHTepecoBaHHbIMU CTOpOHamMu: ny6anyHble
B3aMMOJENCTBUE; 3anHTepecOoBaHHblE CTOPOHbI BCTPEUU; CeMUHapbl; MpeaocTaBneHne o6paTHOIA
toTBC1a;0T Ha 3onpockl MpeanpuaTus CBA3N nocpeAcTBOM CPeACTB  komv\nuamunr;
KOHCY/NbTATUBHbIE COBE Thl

,llepc VBOpbI KonnekTtuBHble MeperoBopbl Ha OCHOBE MPUHLIUIMOB

couuanbHOro MapTHepcTBa _

[BOBNEYEHHOCTE: AByxcTopoHHee wim MHOroCTOPOHHME  (DOPYMbI; KOHCY/ b ralli-OHHbM

[MHOroCTOpOHHEe B3ANMOACUCTBUNE, 1 ohenn: NPoOLIECC AOCTMXEHUSI KOHCEHCcyca: MpPOLEec.
|,apa.n,,Bannc ouw.na M 3HaHWi CO BCEX CTOPOH,

COBMECTHOIrO MPUHATUS  pelleHuii:  gokye- pynnb.
3aMHTepecoBaHHble CTOPOHbI neiicteytoT

CXeMbl NpefoCTaBneHns 06paTHON CBA3N
Tesa: .r HMo

(*0Tp . HMuecTBO: 'D'ByXfTOpOHHee WM CosmecTHblE NPOEKTbI: COBMECTHblE — ]PEANPUSTUS;
[MHOroeropoHHee B3auMoOfelicTBME: COBMECTHOE NapTHEPCTBO: COBMECTHbIE MHULLMATBSI

[HapawmBaHne onblTa W 3HAHWUA, anHﬂme3a|/|IrrepecosaHHblx CTOpOH
[pewwenvin n mep

NHTerpayusa BOMpPOCOB B3aMMo4eNCTBUS c
MNpepnocrtasneHne I'IOI'IHOMOLII/II7I3aI/IHTepeCOBaHHbIMI/I CTOpOHaMu B ynpasneHwve
bl n,;lepeeoBaHHble CTOPOHLI (ECIN NPHMEYLLMO)' Toruo u OlMcpay0|1LUK. nosTc.,blly,,
pnaaMalroT yyacTrne B ynpasneHun ~




MpunoxeHne 3 K TUMOBOMY KOAEKCY KOPMNOPaTVBHOIO YrNpaB/ieHUs

Knaccudmkauusa KaTeropum n acnekToB YCTOWUYMBOro pasBuUTms

Karei onus

3Kowu ) nn4yeckas

I9Konormnyeckas

:CouuanbHas

AcCneKTbl

JKOHOMUYecKas Pe3yNbTaTUBHOCTDb, npucyTcTtene Ha PbIHKaX: Henpsamble
9KOHOMMN4Yeckmne BOS,D,EIZCTBMH; MPaKTUK1 3aKyrnok

MaTtepuanbl; 3Heprus; BoAa; 6uopa3HOOOpasve; BbIBPOCHI; COPOCLI U .;X0Abl;!
NpoAyKUUSA U YC/Yrn: COOTBETCTBME TpeboBaHMAM; TpaHCMoOpT: obwas uHpopmauus;l
3KONIOTMYeckas  OueHKa  MOCTaBLWWMKOB;  MeXaHWaMbl  nogaunm  k !'neflel na
akojlornyeckme npobnemeol

MpakTuka TPYOOBbIX OTHOLUEHWA W AOCTOWHbLIA TPyA, BK/AKOYalT, B TOM uucne,
MOCTaBLLNKOB, MeXaHN3Mbl NOAAYN XXa/106 Ha MPakTUKy TPYAO0BbIX OTHOLUEHUN

MpaBa 4YefnoBeka, BK/YAlOT, B TOM uuc/e, WHBECTMLMW, HegonylleHue
OVUCKPUMUHAUMK, cBOGOAYy accouuaumMm W BeAeHUs KOJJIEKTUMBHBLIX MeperoBopos,l
OEeTCKNiA rpya, NPUHyAUTeNbHbIR WM o6as3aTenbHbli  Tpyd, NPakTUKy ..ueHus
6e30nacHOCTM, NpaBa KOPEHHbIX W MaIOYMUCEHHbIX HApPOAOB, OLEHKY co6aaeHus!
NMocCTaBLUMKAMKN MpaB 4efioBeka, MexaHuM3Mbl Mofauv anob Ha Hapyrne e np B
yenoBeka

MpeanpusaTve, BK/OYaeT, B TOM 4uUcne, MeCTHble coob6liecTBa, NpoTUBOAelicTBME
KOppYnuuu, rocyAapCTBEHHYIO MOMUTUKY, He nMpensTcTBOBaHWE K. MIPEHLHMU,
COOTBeTCTBME TpeboBaHMsM, OLIeHKY BO3AECTBUS MOCTaBLMKOB ik. W6LIECTBO,
MeXaHU3Mbl Modaqun )anob Ha BO3aeicTBMe Ha 06LLEecTBO

OTBETCTBEHHOCTb 3a MPOAYKLUUIO BK/IOYaeT, B TOM uucre, 340p0OBbe U 6€30MacHOCTb
noTpeéuTens, MapKUpPOBKY MNPOAYKUMM W YCNYr, MapKeTUHIoBble KOMMYHUKaLWU,
HEMNMPUKOCHOBEHHOCTb YaCTHOW XU3HU MOTPe6UTENs, COOTBETCTBUE TPEe6OBaHMSM



