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NMPNKA3bBIBAIO:

1. ¥YT1BepanTb Kagposyto Monntuku K «MHoronpogunsHas 6onsHmMua Ne 2
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1. O6Lme nonoxeHms

1 Kagposass nonutuka KIT1 «MHoronpogunbHas 6onbHuua Ne 2 T.
KaparaHabl» (ganee - KappoBas nonvtuka) onpegenser noUTUKY B 06/1acTy
yrnpaB/fieHUs 4efiloBeYeCKMMW pecypcamu. KagpoBas nNoOAMTUKA peanusyetcd B
CTPOroM COOTBETCTBMM C TpeboBaHUAMM 3aKoHOLaTebcTBa Pecnyb6nnkn KasaxcraH
N BHYTPeHHMMN akTammn KI'T1 «MHoronpoguabHaa 6onbHuLa Ne 2 r. KaparaHgbi».

2. Llenbto kagpoBor nonutukm KIM «MHoronpodunbHas 6onbHMUa Ne 2 T.
KaparaHgbl» ABnsfetca 3PQeKTUBHOE YyMpasieHWe W pa3BUTUE YesI0BEYECKOro
kanutana KI'M «MHoronpogunbHas 6onbHuua Ne 2 1. KaparaHgbl», noggepxxaHue
Ha OMNTUMasibHOM YPOBHE YMC/IEHHOrO0 M KayeCTBEHHOro cocTtaBa PabOTHMKOB, WX
npogeccnoHanbHOe W couuanbHOe pasBuUTUe, a TakXe pasymMHOe coyeTaHue
nMpoueccoB OOHOBNEHMA W COXPaHeHUs MepcoHana, CMNOCOOHOro Ha BbICOKOM
npohecCUOHaNbHOM  YpOBHE  06ecneynTb  pelleHne  CTpaTermyeckmx  3ajau,
noctaeneHHbix nepeg K «MuoronpogunbHas 6onbHuua Ne 2 r. KaparaHgbi».

3. KntoyesbiMy npuoputetamn Kagposoi NoUTUKK ABNAKOTCA:

1) npuBneyeHne, pasBuUTMe U  yAep)KaHuMe  BbICOKOMPOMECCUOHANbHbIX
paboTHUKOB;

2) BHeApeHWe nepefoBbiX MeTOAOB YrMpaB/ieHUA MepcoHanoM, Co3faHue
B KITl «MHoronpogunsHaa 6onbHuMua Ne 2 r. KaparaHgbl» 3((QeKTUBHOI0
nogpasfeneHusa no pabore ¢ NepcoHasom;

3) ynpaB/ieHMe  KOMaHAOM  BbICOKOMOTEHUMANbHbIX  paboTHukoB  KITI
«MHoronpogunsHaa 6onbHMLUA Ne 2 1. KaparaHibl»;

4) nopfep>xka WHHoBauuini n npeobpasosaHuin B KI'T1 «MHoronpogunbHas
6onbHULA Ne 2 r. KaparaHgbl»;

5) co3gaHme U BblpaboTKa COBMECTHbIX LEHHOCTEN, COLMaNbHbIX HOPM,
npasw/, pernamMeHTUPYOLWKNX nosefeHne paboTHUKA;

6) NoBbILLEeHMEe TMO3UTUBHOTO WUMULXKA W poBepus naptHepoB K KITI
«MHoronpotunsHas 6onbHMUa Ne 2 r. KaparaHgbi».

4. Ans pocTMxXeHns nocTtaBneHHon uenn KM «MHoronpogunbHas 60/1bHMLUA
Ne 2 r. KaparaHgbl» pellaeT cnegyrouine 3agadu:

1) NpoOBOAMTbL NMIAHOMEPHYIO paboTy, HanpaBleHHY Ha MOUCK, MPUBIEYEHUE,
YAEpXXaHWe W TMOBblleHWe MPO¢eCCUOHANbHOIO YPOBHA /NYyYLWNX B CBOEM
HanpasfeHUN [eATeNbHOCTU CneyuannucToB, ob6ecrneyeHMe BO3MOXHOCTEN AnA
ObICTPOro N CTabUNLHOTO NPOYECCUOHANBHOIO POCTa UHULMATUBHBIX U TBOPYECKHU
MbICNAWNX PabOTHUKOB;

2) cofeicTBOBaTb ajanTaunn BHOBb NMPUHATLIX PabOTHUKOB B CXaTble CPOKMU,
TeM caMbIM, CMOCO6CTBYSA 3PHEKTUBHOMY MCMOSb30BAHNIO UX MPOMECCMOHANbHOIO
1N TBOPYECKOro noTeHumnana.

5. Kagposas nofnTMKa peanusyetcd 4epe3 ynpasBfieHWe OTHOLUEHUAMMU
PaboTogartens ¢ pabOTHMKaMW M pa3BUTMEM MepcoHana, KOTOpoe coyeTaeT B cebe
CUCTEMY BHYTPMKOPMNOPATUBHbLIX OTHOWEHWA W CUCTEMY B3aMMOLEWUCTBUA C
BHELLUHUMM CTPYKTYypamu.

6. YnpaBneHve OTHOLWIEHMAMM W pasBUTMe [MepcoHasa OnupaeTca Ha
aAgMUHUCTPaTUBHbIE  (NMPUKasbl, PacnoOpPsXeHWs, TMOMIOXKEHUA O CTPYKTYPHbIX



nogpasfeneHnax, [AO/MKHOCTHble WHCTPYKUMKW, pernameHt paboTel, ©“ T.n.),
39KOHOMMYeCKMe (MaTepuanbHOe CTUMYMPOBaHMe, CTpaxoBaHue, 0ByyeHue),

7. CoumanbHo-ncuxonornyeckme (MCUXoNOrMYecKUin Knmmat, ycTaHOB/eHUe
onpejeneHHbIX MpaBWA  MNOBeAEHWUs, CMOcoObl  HemaTepuanibHON  MOTUBALMM,
KopropaTuBHas KynbTypa) MeToAbl paboTbl, MCMOMb3Yys UX B cbaslaHCMPOBAHHOM
KOMMJEKCe.

8. PaboTofatenb CTpPeMUTCA K YCTAHOB/IEHUID C KaXAblM PabOTHUKOM
MOCTOSAHHbLIX TPYAOBbIX OTHOLIEHWI, OCHOBAHHbLIX Ha MNPUHLMNAX COLMaNbHOro
napTHepcTBa ¢ cob6nwofeHnem TpeboBaHMI TPYAOBOro 3aKoHofaTe/lbCcTBa MU
BHYTpeHHUX akToB KI'TT «MHoronpogunbHaa 6onbHuua Ne 2 r. KaparaHgbi».

9. PaboTofaTenb OTBETCTBEHEH 3a MpPaBW/IbHOE MOHWMaHWe, MOALEPXKKY U
peanusaumio KagpoBoil nofUTUKKM W, B CBOK O4vepefb, HafeeTCs Ha MOHMMaHue U
OTBETCTBEHHOCTb CO CTOPOHbI KaXK40ro paboTHMKa.

2. KnwoueBble TEPMUHbI

KnioueBble TEpMUHBI, UCMOJIb3yeMble B HACTOALLEM JOKYMEHTe:

1) aganTtaymsa nepcoHana - UHMOPMALMOHHAA M MCUXONOrnYeckas noagepxka
BHOBb MPUHATOr0 paboTHUKA C Le/ibl0 MakCMManbHOro COKpaleHUsa nepuoga ero
NMPUBLIKAHWUA K HOBbIM YC/MOBMAM TpyAa U CNOCOOGCTBOBAHMA HAaxXO0XAEHWS CBOEro
(PYHKLMOHANLHOrO MecTa B TPYLOBOM KOJ/IEKTUBE;

2) UHTENNEeKTYya/lbHbI  Kanutan - WHTeNsieKTyanbHas COOGCTBEHHOCTb U
yesi0BeYeckmne aKTUBbI;

3) Kagposas NMOMNTUKA - LEeN0CTHad U 00bEKTMBHO 00YC/IOB/IEHHAsA cTpaTeruns
paboTbl C MepcoHasioM, 06beaMHAKOWAA pasinyHble MPUHLUNBI, HOPMbl, METOAbLI U
MOAeNn KagapoBoi paboThl;

4) KafipOBbIA MOTEHUMan - COBOKYMHOCTb CMOCOGHOCTE BCeX pabOTHUKOB
KI'm «MHoronpogunbHas 6onbHMua Ne 2 1. KaparaHfbl», HanpaBieHHas Ha
pelleHne cTpaTternyecknx U TakTuyeckux 3agady  KITl  «MHoronpoguabHas
6onbHMua Ne 2 1. KaparaHgbl»;

5) KoprniopaTuBHas Ky/nbTypa - CUCTemMa KOPNOpaTUBHbLIX LEHHOCTER, CTuns
paboTbl M HOPM MOBefdeHus, pasgensemas O0NbWMHCTBOM paboTHMKOB KITI
«MHoronpogunsHaa 6onbHMLA Ne 2 r. KaparaHibl»;

6) oueHKa mepcoHana - npouecc onpegeneHns aPPEKTUBHOCTU LeATENbHOCTH
paboTHMKOB B peanusauun 3agady KITl «MHoronpogunbHas 60nbHMUa No 2 T.
KaparaHgbl» C Lie/iblo NocneoBaTe/lbHOro HakonaeHus UHpopMauum, Heo6xoaMmMon
ANA NPUHATUA afMUHUCTPATUBHO-Ka4POBbIX PELLEHWA;

7) coyManbHOe MapTHepCTBO - CUCTeMa OTHOLWIEHWA W MexaHW3MOB,
Hanpas/eHHbIX Ha o06ecrneyeHne CcOrnacoBaHWn WHTEPecoB MpeACcTaBUTENSAMU
rocyfapcrsa, npeacrasmtenamm pabotogatens n paboTHUKOB;

8) uenoBeyecknin KanuTan - 3anac 3HaHW, HaBbIKOB, CMOCOOHOCTEN,
MCUX0NOrnYyeckne 0COGEHHOCTU U ApYyrve KayecTBa paboTHMKOB, CYLLECTBYIOLLNE B
BUe CKpbITOro noTeHuuana, HEMOCPEACTBEHHO He MNpUHaANexalune KOMMNaHuu, U

peanu3syemble B npouecce Tpynosoin gestensHoctn W MpossnseMble paboTHUKaM



3. OCHOBHbIe NpUHUUNbLI KaapoBoli NoNNTUKN

10. OcHoBHbIMK nipuHumnamu Kagposoit nonutuku KM «MHoronpogunbHas
6onbHULA No 2 r. KaparaHabl» ABNAKOTCA:

1) NO3NUMOHMPOBaHME MepcoHana Kak Hambosiee LLEeHHOro akTuBa, KOTOPbIM
pacnonaraet KITl «MHoronpounbHad 6onbHuua Ne 2 r. KaparaHgbli» #
MHBECTULMN B «4Y€/IOBEYECKNIN KanuTan» ABNAOTCA Hanbonee HageXHbIMU, ABNSAACH
(yHoameHTOM paeaTtenbHoctM  KIT1  «MHoronpoduabHas 60nbHMUa Ne 2 T.
KaparaHabl»;

2) BK/KOYEeHMe B MNPOUECC YnpaB/ieHUA OTHOLWEHUAMM W pPasBUTUEM BCEX
PYKOBOAALWIMX 3BEHbEB (NIMHENHbIX PyKOBOAWTeNeid W T.4.), COBEpPLUEHCTBOBaHUeE
CUCTEMbl 00Y4YeHWS PYKOBOAALLEro 3BeHa MpUHUMNAM W MeToAaM YrnpaBfieHus
OTHOLWLEHUAMM, fanbHelwas paspaboTka MeTOAMYECKUX YKasaHUK no pabote c
NMepcoHanom Ans pyKoBoAUTENel BCEX YPOBHEN;

3) eANHCTBO KagpoBoi NoMUTUKK Npu opraHmnsauum paboTel ¢ NepcoHasoM BO
BCeX nNoApasfeneHnsax, A[OCTyNHas eAuHaa TepMWUHONOINA, OTKPbLITOCTL U
MOHATHOCTb TEXHONIOTUM W MEPONPUATUIA yrnpaB/fieHUA OTHOLUIEHUSMWU ANa  BCeEX
paboTHUKOB;

4) nogbop, paccTaHOBKa W BblABUXEHME KagpoB MO MPO¢eCCUOHANbHbIM,
[leNoBbIM, HPaBCTBEHHbLIM, TMCUXONOMMYECKMM KayecTBaM C MCMNONb30BaHWEM
COBPEMEHHbLIX TEXHONOTN, B TOM YUC/Ie KOHKYPCHOro oT6opa M O6bEKTUMBHOW
PerynapHon OUEeHKWN rnepcoHana;

5) pasyMHOe coO4eTaHuMe BHYTPEHHEero KagpoBOro pesepBa W BHELUHUX
pPecypcoB nMpu 3aMeleHUM BaKaHCUI, MNPUMEHEHWE MpPakKTUKM B3anMMooOMeHa
pabOTHMKOB MeX[y 3BEHbAMU YynpaBfieHUsi, OOHOBNEHMEe KaLpOBOro coctaBa C
obecrneyeHnemM MPeemMCTBEHHOCTU, KayeCTBEHHOe WHTEeNNEKTyanbHOe pas3BuThe
nepcoHana,;

6) obecrneyeHme ONTUMaNbHOW 3aHATOCTU pPabOTHUKOB, MaKCUMasnbHOro
NCMONb30BaHNA OMbITA U UHTENNEKTYa/llbHOr0 MOTeHLMana 4YenoBevyecKUX akTUBOB,
athheKTMBHAA opraHnsauma n obecnevyeHne 6e30MNacHOCTM TPYAa;

7) obecneyeHme YyCnoBMin ANnA  NPOYECCUMOHaNbHOro pocTta pPaboTHUKOB,
pasBMTUE CUCTEMbI MOTMBALMMW BbICOKOW NPON3BOAUTENLHOCTM TPYAa;

8) nogaepxaHve 61aronpUATHONO MCUXO/IOMMYECKOro Kaumarta B TPYLOBOM
kKonnektnee KINM «MHoronpounsHaa 6onbHmua Ne 2 r. KaparaHgbl»;

9) fanbHeiwee pa3BUTUE CUCTEMbI COLMANbHO-TPYAOBbLIX MpaB W rapaHTUi,
cnoco6eTByrOWEen  (HOPMUPOBAHMIO CO3HAHMA KOPMOPaTMBHOM  CMNIOYEHHOCTU U
NPUHAANEXHOCTU K eguHOMY Konnektuey KI'TT «MHoronpounbHaa 60nbHMLa No 2
r. KaparaHgbi»;

10) nnaHOMepHOCTb B YyMpaBleHUN OTHOLIEHUAMM Ha OCHOBE MNOCTAaHOBKU
KOHKPETHbIX Lefied Mo HanpaB/ieHUAM [OesTebHOCTU, ABNAIOLLMXCA COCTaBHOM
4acTbto 06LLei cTpaTernn no pasBuUTUIO NepcoHana;

11) makcMmanbHoe BHe[PEeHWe COBPEMEHHBbIX TEXHONOTrMI MO YMpaB/ieHNIo
nepcoHasomMm, aBToMaTu3aLma NpoLeccoB ynpasieHUa OTHOLEHUAMN,



12) npakTuyeckass peanu3auns MNPUHLUNOB COUMANbHOrO MnapTHepPCTBa MU
B3aMIMHOM OTBETCTBEHHOCTM CTOPOH BO B3aMMOOTHOLLEHUSIX MeXAay paboToaaTenem
N paboTHUKaMW;

13) AMHAMWYHOEe pa3BUTME CUCTEMbI YMNpPaBAeHUS OTHOLIEHWSIMU, afleKBaTHO
KOppUIrMpyemoin C AONrocpodHbiMM  MHTepecamu KITl  «MHoronpodgunbHas
6onbHuua Ne 2 1. KaparaHabi».

4, KopnopaTuBHbIe LEHHOCTU U KOMMETEeHUUA pa6OTHI/IKOB

11. KI'T1 «MHoronpounbHas 6onbHuua Ne 2 r. KaparaHfbl» B OTHOLLUEHWM
nposefeHna KagpoBOi MOMUTUKU PYKOBOACTBYETCA CReayrowuMmMm OCHOBHbIMM
KOprnopaTuBHbLIMWN LLEHHOCTAMMU:

1) nobpocoBecTHOE BbIMOJIHEHNE paboThbl KaXKabIM COTPYAHUKOM,
BblpaxatoLLeecs B 3aPEKTUBHOCTM UX TPYAa;

2) KI'M «MHoronpotunbHas 6onbHuMua Ne 2 r. KaparaHfbl» CTPeEMUTCS
co3faTb armocgepy, B KOTOPOM KaXAblil COTPYLHWK MMeeT BO3MOXXHOCTb
NPeanoXuTb HOBblIE WAEW, TOTOBble peLleHud, KOTopble MO3BONAT YCUINTL WU
YKPEnUTb  3aMHTEpPecoBaHHOCTL K pgedatenbHoct  KIT1  «MHoronpouibHas
6onbHULA Ne 2 r. KaparaHgbl».

3) B3aMMOBbIpYYKa, YBaXXeHWe APYr K APYrYy, K 3aMHTEPecOBaHHbIM fvuam wu
KI'T «MHoronpogunbHaa 6onbHMua Ne 2 1. KaparaHbl» B LIe/IOM.

12. Ans aktmBHOro pocta KITl «MHoronpogunbHasa 6o0nbHMUa Ne 2 T.
KaparaHgbl» HyXHbl paboTHMKKW, ob6najawolue cnefyowmnmMmm KOMNeTeHUnaMu -
npogeccnoHann3m, MOTUBMPOBAHHOCTb, JI0A/IbHOCTb, HaleNeHHOCTb Ha pasBuTUe,
CNOCOBHOCTb MPUHMMATb pPeLleHnss U YMeHWe TrpaMOTHO OpraHv3oBaTb pabounii
npotiecc.

S. BasoBble HanpaBneHUa KagpoBoi noanTuKn um
OCHOBHble NHAMKATOPbI 3 (eKTUBHOCTN KaapoBoil NONUTUKM

13. ba3oBbIMW HanpaBneHnsMN KagpoBoi NOANTUKKN ABASOTCA:

1) coBeplIeHCTBOBAHNE  OpPraHU3auMOHHOW  CTPYKTYypbl.  lnaHMpoBaHue,
nogbop n pacctaHOBKa Kajpos

2) 0by4yeHune, NOArOTOBKA U NEPENOAroTOBKa NEPCOHanNa;

3) co3faHue KafpoBOro pesepsa;

4) pa3paboTKa W BHeLpPEHWe CUCTEMbl YMNpaB/ieHUA pPe3y/ibTaTUBHOCTbIO W
MOTUBaLUMK PabOTHUKOB;

5) (hopMmpoBaHMe KOpnopaTuBHOWN KynbTypbl.

14. OCHOBHble UHANKATOPbI 3P heKTUBHOCTM KagpoBoi NOMUTUKMK:

1) TeKy4ecTb KafpoB;

2) TeKy4ecTb pabOTHUKOB Cpefn PYKOBOASLLErO COCTaBa,

3) Y 10B/NIeTBOPEHHOCTL MepcoHana.

15. 3agauu HanpasneHus «CoBepLUeHCTBOBaHMeE OpraHu3aunoHHO
CTPYKTYpbI. [naHnpoBaHue, NoA6OP M pacCTaHOBKa KajpoB»:



4) perynsipHblii aHann3 opraHnsaunoHHON CTPYKTYpbl C Lenblo obecneveHus
COOTBETCTBMA CTpaTternyecKUm LeNAM W 3ajadvyamM, YeTKOro pasfgeneHns (yHKUui
CTPYKTYPHbIX nogpasgeneHnidi un  06sA3aHHOCTEA  pabOTHUKOB, 3(h(PEKTUBHOWN
[eATeNIbHOCTN PabOTHUKOB;

5) paspaboTka M COBepLUEHCTBOBaHME KBa/IMPUKALNOHHbLIX TpeboBaHMI K
paboynm mecTtam, NPOPUIA KOPNopaTUBHLIX KOMMETeHUMWI;

6) ynyduweHue KavectBa paboThbl;

7) aHanus COOTBETCTBUA npoeccrnoHanbHOWM KOMMETEHTHOCTH 7
KOMMeTeHUMn paboOTHMKOB TpeboBaHMAM pabovmnx MecCT;

8) aHa/IM3 M y4yeT CTernmeHW 06ecnevYeHHOCTU KagpamMu nNo  K/HYEBbIM
[AO/DKHOCTHBIM NO3ULUAM;

9) nouck n oT6op BbICOKOKBAIMMPULUPOBAHHbLIX CMELNasnCcToB Ha OCHOBE
KOHKYPCHbIX Npoueayp;

16. OCHOBHble WHAUKaTOpPbl 3P¢eKTUBHOCTM «[l1naHMpoBaHWe, nogéop U
paccTaHOBKa KafpoB»:

1) BpEMEHHON UHAMKATOpP: BpPeMs Ha 3ano/jiHeHWe O4HOW BaKaHCUMK;

2) Ka4yeCTBEHHbIA WHAMKATOP: KO3M(PUUMEHT BbIObITUA KagpoB B TeyeHue
nepBbIX Monroga paboTbl.

17. 3apgayn HanpasneHusa «O6y4yeHMe, TMOAFOTOBKA W MNepenojroToBka
nepcoHana»:

1) nepexof OT 06pPbLIBOYHOIO MOBbIWEHNSA KBanuukauum paboTHUKOB K
CUCTEMHOMY O0OYYeHWIO, HanpaB/IeHHOMY Ha peanu3ayuio cTpaTternyeckux 3afad
KI'TT «MHoronpotunsHasa 6onsHuua Ne 2 r. KaparaHgbl»;

2) NOBbILWEHNEe KayecTBa yCnyru;

3) opraHusayms CeMUHapPOB, TPEHUHIOB, MacTep-K1accoB Ans paboTHMKOB Kak
3a py6exxoMm, Tak 1 ¢ NpuBeYeHNeM NMHOCTPaHHbIX KOHCY/1bTaHTOB;

18. OCHOBHble WHAMKATOPbI 3PpeKTUBHOCTM «OBYyYeHMe, MOAroTOBKa U
nepenoAroToBKa NepcoHana»:

1) npoueHT paboOTHNKOB, OXBAYEHHbIX CUCTEMON 0OYYEHUA B TeUeHUe rofa;

2) 3aTpartbl Ha 06y4yeHue 1pabOTHUKA B rof;

3) noBbIleHWe NPOM3BOAUTENLHOCTM  TpyAa 3a CYeT  UCMO/b30BaHWA
paboTHMKaMU NONYYEHHbIX UMW HOBbIX 3HAHWNA,

4) NpoUeHT 3aTrpaT Ha 06y4yeHue, NOATOTOBKY W MepenoAroToBKy OT (hoHAa
onnartbl TPYAa;

5) BO3BpaTHOCTb 3aTpaTt Ha 06yyeHMe (pa3paboTKa HOBbIX TEXHOOINIA).

19. 3agaym HanpaeneHus «Co3faHne KagpoBOro pesepsax:

1) co3faHune 1 pa3BuTre 6a3bl KaApoBOro pesepsa;

2) pa3paboTka KpuUTepueB OLEHKM W opraHusaumsa oTbopa pPaboOTHMKOB C
BbICOKMM MOTEHUMaNomMm;

3) paspaboTka 1 peanusayns UHAMBUAYaANbHbIX MIaHOB PasBUTUA PabOTHUKOB,
COCTOALMX B KaAPOBOM pe3epBe;

4) pa3paboTka M peanu3aums CUCTEMbl poTauum U 3aMelleHUs no3nuui,
MOTMBaLMSA npouecca potayum paboTHNUKOB, COCTOALMX B Ka4POBOM pe3epse.

20. OCHOBHble MHAUKATOPbLI 3PeKTUBHOCTU «Co34aHNEe KaapOBOro pe3epBax:



1) NpOUEHT BakaHCUW, Ha KOTOopble (QOpMMPOBaNCA KaApOBbI pe3eps,
3aMo/IHeHHbIX PaboTHNUKaMW, BXOAALWMMN B KaApOBbIiA pe3eps;

2) TeKYYeCTb Cpefu pe3epBuCTOB.

21. 3apgayum HanpaeneHus «Pa3paboTka W BHeApPeHMEe CUCTeMbl YnpasieHus
pe3yNbTaTUBHOCTLIO M MOTUBALUN PAGOTHUKOBY:

1) BHeApeHne 3(MEKTUBHON W NpPO3pavyHOM CUCTEMbI BO3HArpaxaeHus,
OCHOBaHHOW Ha YpOBHe KBa/iMPUKaLMM, KOMMETEHTHOCTU W pe3ynbTaTUBHOCTU
pPaboTHUKOB;

2) pa3paboTKa OCHOBHbIX WHAMKATOPOB 3(PMEKTUBHOCTU [eATENbHOCTU ANA
paga no3nuni;

3) BHeApeHVe MOHUTOPWUHIA U KOHTPOA BbINMOSIHEHMA MOCTaB/IEHHbIX 33434 U
Liesier, CUCTEMbI OLLEHKM pe3ynbTaTUBHOCTU AesATe/IbHOCTW paboTHUKOB;

4) aHanu3 pblHKa TpyAa OTHOCUTENbHO 3apabOTHbIX naaT U TEHAEHUWIA ero
ABVKEHWS;

5) pa3paboTKa M COBEPLUEHCTBOBAHUE CUCTEMbI MOOLLPEHWNIA, NPUBS3AHHOW K
AOCTUXKEHMAM PabOTHUKaMW OMpefeNieHHbIX Pe3y/ibTaToB AeATeNbHOCTH;

6) obecrneyeHne coUnanbHON 3aWnTbl PA6OTHUKOB;

7) obecneyeHne BO3MOXHOCTW NPOMECCUOHANBHOI0, KapbepHOro N JIMYHOIO
pocTa paboTHUKAM.

22. OCHOBHble MHAMKATOPbl 3PheKTUBHOCTM «Pa3paboTka W BHeApeHue
CUCTEMbI YNpPaB/eHNS Pe3yNbTaTUBHOCTLIO U MOTUBALUMN PabOTHUKOBY:

1) npoueHT Mo3numm, O0XBaY€HHbIX OCHOBHbIMW  WHAMKaTOpaMu
3(PheKTUBHOCTMU;

2) NpoLeHT  paboTHWMKOB,  PerynspHo nonyyarouwmx OLEHKY  CBOeW
LeATeIbHOCTH;

3) y10BNETBOPEHHOCTb CUCTEMOW ONnathbl Tpyaa.

23. 3agaun HanpasfieHns «PopMmnpoBaHne KOPnopaTUBHOM KyNbTypPbl»:

1) npoBefeHNe counanbHO-NCUXONOTMYECKNX UCCNefoBaHNn (aHKeTUPOBaHUe,
NHAMBUAYAIbHAA MCUXO0N0rnyeckas uarHoCTuKa COTPYLAHUKOB);

2) co3faHne M pas3BuMTUe KOPMOpPaTUBHBLIX LLEHHOCTEW W couManbHbIX HOPM,
pernaMeHTMpyroWwmx nosegeHne pabotHuka KM «MHoronpoguibHas 6onbHMLa Ne
2 . KaparaHgbl», pa3paboTka npaBua  KOPNOPATMBHOW KOMMYHUKauuu U
KOpPNopaTUBHOIO CTUNS,;

3) NnpoBefieHMe OpraHn3aLnUoHHbIX MEpPONPUATUIA, B TOM 4ucne npobiemMmHo-
[EN0oBbIX  COBelaHWi, YCWIMBAKWMX  KOMaHAHYH  paboTy, TeprnumocCTb,
CNNOYEHHOCTb, MCUXOMOTMYECKM KOMMPOPTHYD U TBOPYECKYHD aTMochepy B
TPYAOBbIX KOMIEKTUBAX;

24. OCHOBHoOW NHAMKATOP 3 (heKTUBHOCTH BbINO/IHEHUA 3afauu
«PopMMpoBaHNEe KOPNOPaTUBHOWN KyNbTypbl»: YAOBNETBOPEHHOCTb NepcoHana.

25. [IOKyMeHTbl, MNPUHATAE KOTOPbIX HEOO6XOAMMO B UeNax peanusayuu
Kagposoi NOINTUKN perynupyrotcs BHYTPEHHUMU akTamu KTl
«MHoronpogunbHas 6onbHULA Ne 2 1. KaparaHgbl».

6. CosfaHuve v nogaep>xaHue opraHmsaumoHHoro nopagka B KIri
«MHoronpounbHaa 6onbHUUa Ne 2 r. KaparaHgbi»



26. BaKHENLWMM  yCNnoBMEM  [OCTUXEHMA cTpatermyeckmx uenerd KITI
«MHoronpogunbHad 6onbHUua Ne 2 1. KaparaHfbl» fBnsetrca 06e3ycnoBHOe
BbIMO/IHEHWE  BCEMW  COTPYAHMKAMW  CBOMX  [JO/MKHOCTHbIX  0643aHHOCTEMN,
cobnofeHne TPy[oOBOW, NPOU3BOACTBEHHON W TEXHONOTMYECKON AUCLUMNINHDI,
TpeboBaTeNbHOCTb PYKOBOAUTENEW K MOAUYMHEHHbLIM, 6€3YC/IOBHOE BbINOMIHEHNE
MOAYMHEHHLIMW  PaCcNOPSKEHUI, YKaszaHWM U NOCTaBMEHHbIX PYKOBOAUTENAMM
pabounx 3agaHnin. OCHOBOW WCMNONHUTENLHOCTU SABNSETCA OpraHuU3alMOHHbIN
nopsgok B KITl «MHoronpogunbHas 6onbHuua Ne 2 1. KaparaHgbl», Korja
COTPYAHUKU 3HawT N BbINO/HAIOT  CBOU  [O/DKHOCTHbIE 06543aHHOCTH,
3aUKCUPOBaHHbIE B AO/MKHOCTHbIX NHCTPYKLUAX, PYKOBOAUTENM HecyT
OTBETCTBEHHOCTb 3a MPUHATbIE PELUEHNA B paMKaxX CBOEN 30Hbl OTBETCTBEHHOCTH.

27. lNpaBuna Npon3BOLCTBEHHOr0 MoBeAeHUs pernameHTupyroTca NMpaBunamn
BHYTPeHHero TpyAoBOro pacnopsjka, 3TUYecKue HOpMbl [en0BOro noBeAeHUA B
KI'M «MHoronpogunbHas 6onbHMua Ne 2 r. KaparaHgbl» perfameHTUpyroTca
MpaBunamm cny>xKe6Hon 3TUKU PaboTHUKOB, LO/MKHOCTHble 0683aHHOCTU, Mpasa U
OTBETCTBEHHOCTb pPErnaMeHTUPYOTCA B TPYAOBbLIX A[0roBopax, AO/MKHOCTHLIX
NHCTPYKUNSX, MONOXeHUSAX U pernameHTax KIT «MHoronpogunbHas 6onbHuLa Ne
2 I. KaparaHgpbi».

28. ECnn opraHm3auMOHHbIA NOPAAOK ABNAAeTCH OCHOBOW pestenbHoctn KITI
«MHoronpogunbHas 6onbHMUa Ne 2 r. KaparaHgbl», TO N06ble HapyLeHUs aHHOro
nopsgka OyayT paccmMaTpuBaTbCA  KakK Cepbe3Hblid  MPOCTYMOK, MNOAMexaluii
COOTBETCTBYHLLEMY HaKa3aHUIO KaK 3KOHOMWYECKOro, TakK W afMUHUCTPaTUBHOIO
XapakTepa.

7. 3aKNKUYNTENbHbIE MOMOXEHNSA

29. KagpoBas nonutuka, nposoanmasa B KI'M «MHoronpogunbHasa 60nbHMLA
Ne 2 r. KaparaHgbl», npu3BaHa YKpPenuTb YBEPEHHOCTb PabOTHUKOB B
BOCTpPeb6OBaHHOCTU CBOEro TpyAa, CNpaBefA/IMBON OUeEeHKe [eATeNbHOCTU  ANif
obecneyeHnss [ONITOCPOYHOrO BbLICOKOrO 3KOHOMUYecKoro noteHumana KITl
«MHoronpounbHasa 6onbHMLA Ne 2 1. KaparaHfbl», COXpaHEHUS N NMPUYMHOXEHUSA
ero MHTEeNNeKTyanbHOro Kanutana.

Paspabotan: HayanbHUK CYTI A. CakaHoBa

CornacosaHo: 34J1P M.B. borocnaBckui
HauanbHuk CMMunBK M )K. XKasbaeBa
KOpuct B.T. Abunosa

W.o. npeacepatend MK M.C. CyntaHoBa



